Star Island Corporation (SIC)
Chief Executive Officer’s Report

August 18, 2017
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We are again having a great season. Conferees have been happy to be here and sad to leave at the end of their conference. The Pelicans community is very strong. Many new people have visited, either as new conferees, boat visitors or day trippers.
· We have continued to partner with selected conferences on marketing for 2017 and beyond. Natural History is one such conference. Natural History along with Arts, SIC & Pelican club sponsored Bread & Puppet Theater in June to great reviews. We also focused marketing efforts on IRAS, LRE, and Chamber Music. Longer term marketing support with SG1, SG2, and SG Weekend we hope will pay off. As part of this effort they have launched a new website. Chris Jablonski will coordinate a minister overnight group for UCC ministers in 2018 & 2019. Chris coordinated such a group for UU ministers at the end of July 2017. Registrations in these conferences remain low but with many new people. Some of our focus now will be on retention, as well as growth.
· Again this year during the retreat portion of our meeting, we will be joined by our Island Managers John Bynum (primary Island Manager), Justina Maji, and Ally Miner for an informal Q&A. These are the folks that have the best feel for how the season is going.
· Jack Farrell with the Utopia have again this year offered a variety of cruses which are popular with conferees. They include sunset cruises, sights & seals tours, lobster dinner cruises, lobstering excursions, and Appledore tours. Appledore tours are led by the Vaughn Curator Sarah Mills. Other tours available to conferees led by staff at the Lab, Vaughn, & Facilities continue.
· End of season staffing has traditionally been difficult. This year there has been an extra effort to get the word out at Pel orientation, email, flyers, conference Fire & Water. Cash incentives are included. Results have been positive. Toughest slots to fill are late August.
· There are several Pelican Community initiatives. 1) Gosport School organized by Sarah Whalen and taught by Pels has offered workshops in medicinal plants, art history, art lessons, sailing instruction.  2) OWL (Our Whole Lives, a sexuality education program) is being led by Myra Aaronson and Celeste Magliocchetti. This has been popular and well attended.  3) There are weekly or bi-weekly meetings in Tea Town which are base line community check-ins focusing on Appreciations / Apologies / Announcements. This was started by Chris Jablonski last year.  4) The second staff appreciation dinner this season is scheduled August 20th.  5) Regular to EOS is hoped to be smoother this year because some seasoned Pels are returning and more Pels are extending their season than those shortening it.
· The weekend launch service with the M/V Thomas Dudley to boaters in the harbor continues to be popular and very much appreciated by the boaters.
· Our new SEA Star pilot program is designed to offer structured programs to student groups. Some come for just a day trip but many come for overnight stays. A recent group from Beverly, MA is the Harborlight Montessori School. They came for 3 days and 2 nights. The group included 19 students with 3 chaperones, and completed the “Peering into Plankton” and “Hunt for History” activities. 
There are three groups coming from schools in Plymouth, NH, the Four Rivers Charter School of Greenfield, MA, and High Mowing Private School of Wilton, NH with leadership from the Merrohawke Nature School of Newburyport, MA. This is proving to be a great opportunity to expose young people to the magic of Star Island.
· A Joint Loss Management Committee, which is required by the NH Department of Labor had its first meeting August 3rd. A second meeting is scheduled August 16th. Four meetings/year are required, the committee is made up of both employees (Pels) and management. The purpose of the committee is to identify and have corrected workplace safety and health issues.
· Since May, there have been at least a dozen favorable articles in the press covering many different aspects of Star Island. Since there are so many, they are not listed here, but there will be a handout at the Board meeting for those that are interested.
ECONOMIC

· As of August 15th, we have received 3,899 registrations representing 19,856 bed nights (97.6% of our 20,350 bed night goal. After careful analysis we have revised our 2017 goal down 200 bed nights to 20,150. This reduction represents approximately $24,000 less in Room & Board income.
· The following chart illustrates how we have fared with bed nights since 2011:

	Year
	# Bed Nights (BN)
	Change from

Prior Year
	Change from 2011

	2017
	20,150 (projected)
	0.8% & 164 BN
	13.2% & 2,349 BN

	2016
	19,986
	2.7% & 527 BN
	12.3% & 2,185 BN

	2015
	19,459
	0.5% & 98 BN
	9.3% & 1,658 BN

	2014
	19,361
	6.6% & 1,201 BN
	8.8% & 1,560 BN

	2013
	18,160
	(0.1%) & (17 BN)
	2.0% & 359 BN

	2012
	18,177
	2.1% & 376 BN
	2.1% & 376 BN

	2011
	17,801
	
	


· 19 conferences & groups exceeded or are expected to exceed their budgeted goal. Of the 8 larger conferences with 1,000+ bed night goal, 4 exceeded their goal and 4 were 92% to 96% of goal.
· The July Financials project a year-end net operating gain of $254,436, vs. a 2017 budget of $283,941K.

· The Finance Committee met on August 16th. They discussed the July Financials, status & funding of the waste water treatment project, and timetable for next year’s budget plan.
· A Family & Accessibility survey was conducted over the winter. Based on the results of that survey, numerous suggestions were implemented during the summer, Including: toilet handrails, raised toilet seats, walking canes, chairs w/ arms in the dining hall, adult bed rails on request, child toilet seats, potty chairs, foot stools, signs in Cottage A & 2nd floor Oceanic of services available, and a ramp at the Art Barn. Expanded activities for kids include offering programs in music, art, & environmental studies. These are in addition to our traditional offerings at the Marine Lab and Vaughn.
· A comment on the increased professionalism on some of our crews on the maintenance side of our operation is worth mentioning. Specifically Dwayne Aljets and Mark Nash. Dwayne, Assistant Facilities Manager heads up the carpentry crew. Mark Nash, Buildings/Maintenance Specialist heads up the paint crew. Both of these crews are small but the amount and quality of work accomplished is extraordinary. They are mentors to the Pels under them. Both of these gentlemen are former Pels and are in the buildings trade. Having said that, there are other new seasonal senior staff this year in addition to others that have been with us for a while. They are all, without exception, an extraordinary group of hard working people with Star’s best interest at heart.
· The CWSRF (Clean Water State Revolving Fund) loan was signed on July 24th at the NHDES headquarters on July 24th. The loan was for $947,500 at a fixed interest rate of 2.00% for a term of 20 years. This project is to replace our current Waste Water Treatment Plant in 2018/2019. 
· There are two unbudgeted items that are worth bringing to your attention. One is the gangway from the pier to the floats. Just prior to AS1 arriving, while unloading the luggage, the gangway partially collapsed. No injuries. We quickly did some repairs that allowed us to continue to use it but with much lighter loads. Jack & Roger quickly found a replacement, one that was far more suitable for the way we use it, that is luggage and food lines. Total cost about $10,000, much of that for modifications to fit our application and barge transport out to Star. The second item is a medical rescue piece of equipment. It became clear during a medical evacuation in late June that safely transporting some victims anywhere on the island down to a boat on the dock was a problem. After some quick research by the medical staff, a solution was identified and purchased. At this point, all but $1,300 of the cost has been covered (FAS budget, donation, & discount from vendor). We hope to cover all or part of the remaining cost from further donations.
ENVIRONMENT

· Engineering continues on the process design selection for the new Waste Water treatment plant. It has been narrowed down to 1 of 4 possible systems.  They are looking at many factors, including specifically the mixture and types of waste that Star needs to process. Some of the goals for the new system are reduced energy load, less process chemicals, and reuse of processed wastewater. Construction of the new plant would start fall of 2018 with completion spring of 2109.
· Composting at Star has made significant gains over the years. We are one of the few (and perhaps only one for our size of operation) that successfully composts both meat and dairy along with other compostable foods and products. All composted materials stay on the island. Star is a model for best management practices in this area.
· Recycling continues to receive attention. Tweaking of signage and separation of materials is ongoing. All glass stays on Star and is crushed for reuse as an aggregate. Metals are brought to the mainland where they are recycled.
· By the time of the Board Retreat/Meeting, we will have started using diesel from the new Diesel Fuel Cubes. Two of the cubes have a capacity 120 gallons each and two others have a capacity of 260 gallons each. When empty they are loaded onto our boat and filled at Portsmouth Yacht Club. No more diesel barge runs and running heavy fuel lines across the front lawn. Hopefully we can find someone who would like our (4) 5,000 gallon tanks.
· Jack Farrell will lead a tour of the facilities on Saturday at 4:15 PM for members and guests of the board.
· The Kiddie Barn project eliminated the significant mold issue that had plagued that building for a long time.

· To date, there has not been a mid-season inspection by the Rye Fire Department. A list of items from the spring inspection has essentially been completed.

STEWARDSHIP

· Please see Director of Development Pam Smith’s report, attached, for how we are progressing towards our 2018 development goals, as well as many other exciting things happening on the development/stewardship front.
· On Sunday, Pam Smith will update us on 2018 projects and comments on the next Capital Campaign.

· As of July 31st, our Annual Fund had realized $199,674 in gifts, with a pledge balance of $25,887, for a total of $225,561. This is 46% of our 2017 goal of $490,000. See the attached July AF Comparison Report for more details. The chart below compares July 31st dollars to the previous three years.
	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2017
	$199,674
	$25,887
	$225,561
	46%
	684

	2016
	$180,691
	$22,147
	$202,838
	42%
	690

	2015
	$169,876
	$17,170
	$187,046
	40%
	606

	2014
	$146,528
	$16,210
	$162,738
	36%
	618


· We are looking forward to our 8th annual Gosport Regatta, which will take place on September 17th. More information, including how to register, can be found at www.starisland.org/regatta. 
· Thanks to the generosity of Lois Williams, 5 panels highlighting the history of fishing at the Isles of Shoals were unveiled during AS1 in Brookfield.
· The Rutledge Marine Lab / Brookfield restoration plans were reviewed w/ Lois Williams during AS1. Rob Royer, an aquarist at Seacoast Science Center, visited the marine lab on August 8th to review and make suggestions for the new lab layout.
· This season Pam Smith along with staff from facilities has offered tours to conferees of Shack & Oceanic with the intention of raising awareness and donations for improvements for these facilities. For the conferences that offered these tours, the tours were well attended and money has been raised.
It has been an honor and a privilege to have served Star this summer as Acting CEO. Patty has had a magical summer. My thanks go out to the staff for their support and professionalism. It is clearly one of the best staffs that Star has ever had. I trust that Joe has had a memorable and relaxing sabbatical with his family and is eager to lead Star to new heights.
Blessings,
Dave Boynton
Acting Chief Executive Officer
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