Star Island Corporation (SIC)
Chief Executive Officer’s Report

March 20, 2017
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We have been receiving a lot of positive feedback about the recent feature on Star Island in Harvard Magazine (www.harvardmagazine.com/2017/03/time-apart), and we are using this coverage to spread the word about Star to potential registrants who have not been to the island in the past. One relevant audience is potential Institute on Religion in an Age of Science (IRAS) conferees. Incidentally, the IRAS/SIC marketing team met on March 14, and the Star Island United Church of Christ/SIC marketing team met on March 16.
· Pelican employment decisions were emailed on March 13, with a response deadline of March 24. Overall, responses have been very positive, and there have already been many acceptances. We are excited about what is shaping up to be a strong group of Pelicans. We are also mindful that there are numerous applicants who did not get offered a position, many of whom have strong ties to Star Island. 
· We are pleased to confirm final placements for our spectacular senior staff team by welcoming Tim Dullea as our IT Technician and Sarah Whalen as our Community Health Advocate.  Please see our 2017 organizational chart, attached.
· We are looking forward to our biannual senior staff leadership team retreat, set to take place on March 29. This spring, our professionally led retreat will focus on our personality and conflict assessment data, both as individuals, and as we interact with one another as a group and in subgroups. We will also review our leadership covenant and guidelines.
· The Personnel Committee met on March 16 to discuss several topics, including the Pelican hiring process, our social media policy, and the attached sabbatical leave policy draft, which will be presented at the March 28 Board meeting. Additionally, a small working group was formed to focus on updating the Personnel Handbook for 2018. 

· On February 26, the Board voted to create a Pelican Compensation Task Force, designed to gather information and provide a written recommendation to the Board by August 26. We are in the process of confirming task force membership, and expect the group to hold its initial meeting early next month.
· We are continuing our planning for our shared booth at the General Assembly (GA) of the UUA, which will take place June 21-25 in New Orleans, LA. We are looking for GA booth volunteers – if you or someone you know is interested please let me know soon. We are grateful to Dan Gottfried of Unirondack, Hilary Goller Hansell of UBarU, and Rev. Deanna Vandiver of the Center for Ethical Learning and Social Justice Renewal, who will serve as our Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC) booth anchors this year.
ECONOMIC

· As of March 15, we received 1,799 registrations representing 11,523 bed nights (57% of our 2017 budgeted goal of 20,350). Last year at this time, we were at 10,457 bed nights (53% of our 2016 goal of 19,650), and in 2015 at this time we were at 10,000 bed nights (51% of our 2015 goal of 19,550). We are pleased to be slightly ahead of schedule, and it appears that our registration raffle (with a due date of April 1) is having an impact, though it is still too early to draw meaningful conclusions. We are grateful to All Star 1 and All Star 2, both of which are full. 
· We are pleased to present the January/February Financials, attached, which have been produced through QuickBooks. Overall, the transition from Financial Edge to QuickBooks has been a smooth one, though there are still some formatting issues we expect to refine in the months ahead.
· Berry Dunn will present the draft 2016 audit to the Audit Subcommittee of the Finance Committee tomorrow, after which it will be discussed by the Finance Committee (on Wednesday) and presented to the Board (on March 28). We are pleased to be on target to have the audit completed a month earlier than in recent years. 
· The Finance Committee met on February 22 to review our unaudited 2016 financials, receive updates on the 2016 audit and the status of our application to the Clean Water State Revolving Fund loan program (submitted on February 22), and to discuss the new, proposed 2017 Budget (which was subsequently approved by the Board). The committee will meet again on Wednesday night to discuss the January/February Financials and the 2016 audit.

· We don’t expect to borrow against our revolving line of credit till May, meaning we will not have a need to borrow in this way for over six months, well beyond the required bank threshold of one month per year.

· In accordance with our annual planning cycle, and mindful of my extended leave time this summer, we expect that the next draft of our Long Range Integrated Financial Planning Tool will be available by early Fall, in advance of the 2018 budgeting process. This year, we are hoping to identify specific projects for which we can undertake multi-year fundraising efforts, and to figure out a way to link the planning tool to our strategic plan.
· We submitted our official application for a Clean Water State Revolving Fund (CWSRF) loan in the amount of $947,500 on February 22, and we are awaiting a formal response. We have received confirmation of receipt from the NH Office of Energy and Planning, which conducts an interdepartmental review for all SRF projects, and from the NH Department of Environmental Services (NHDES). NHDES also confirms that our application has been reviewed and is deemed to be complete. We hope to know more soon about the timetable for the formal response to our application, as well as receiving official paperwork which will clarify some of our outstanding questions (e.g., the collateral arrangement for the loan).
ENVIRONMENT

· As for the wastewater treatment facility project itself, we have officially brought Underwood Engineering in to supplement Altus Engineering’s good work. We are pleased to have additional expertise, specifically in the area of design review and disinfection systems, to ensure that we settle upon the best possible system for Star. We anticipate receiving all anticipated deliverables from Underwood by the end of June. Please see my February 21 report for a more detailed explanation of where things stand with our proposed wastewater treatment facility project.

· Open-up is beginning soon, and we are busy putting the finishing touches on planning for several projects for the 2017 season, including Kiddie Barn/Starloft, Vaughn Cottage, various bathrooms, the Chapel path, Oceanic/Atlantic 2nd floor, the Summer House, and various fire safety improvements.

· At the Rye Historic District Commission (RHDC) meeting on March 7, our plans for Kiddie Barn/Starloft were approved.  During the meeting, Director of Facilities Jack Farrell reviewed the other major projects we are planning for 2017, as well as some other projects we are planning for future years, including Brookfield/Rutledge Marine Lab, the wastewater treatment facility, the next phase of our Oceanic renovations, and rebuilding the Units. We have a good relationship with RHDC, and we anticipate their increased involvement in major island projects in the years ahead. Many of the RHDC questions and comments raised during this meeting covered the same kind of issues that would be addressed under our own Property Standards process, so there is synchronicity in the timing of our planned review of our own standards and the level of involvement at which the RHDC is anticipated to engage moving forward. The Property Standards Committee met on March 15.
· We have received formal approval from the United States Coast Guard to transfer diesel from public fueling stations into Intermediate Bulk Containers (IBCs) aboard three vessels (M/V Perseverance, M/V Utopia, and M/V Hurricane), for the purposes of delivering fuel to Star Island. Now that we require less diesel fuel to provide power on Star Island (under 5,000 gallons in 2016, vs. over 20,000 gallons in the not too distant past), it is safe and practical for us to transport fuel ourselves, and now we are officially certified to do so.
STEWARDSHIP

 (NOTE: Director of Development Pam Smith and I have co-written this part of my report.)
· As of February 28, our Annual Fund (AF) had realized $24,962 in gifts (5.1% of our 2017 goal of $490,000). Please see the attached February AF Comparison Report for more information. The following chart compares 2017 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2017
	$24,962
	$0
	$24,962
	5.1%
	155

	2016
	$16,603
	$5,500
	$22,103
	4.6%
	104

	2015
	$18,227
	$0
	$18,227
	3.9%
	88


· Our spring Annual Fund appeal is set to go out within the next few weeks.

· The Fund Development Committee met on March 8 to receive several updates related to the Annual Fund and other short and long-term fundraising plans. We are working with the committee to establish working groups on various fundraising areas (e.g., Legacy Society).
· On February 24, a sold out audience enjoyed an entertaining Pirates of the Shoals presentation with Ann Beattie and Wendy Lull – we are grateful for their good work on behalf of Star Island. 

· We are gearing up for two more events – on April 15, we are partnering with the Blue Ocean Society for a beach clean-up, followed by a presentation on the Green Gosport Initiative, in Rye. On May 23, we will host a donor and volunteer appreciation/celebration at the Kittery Community Center.
· We have confirmed Sunday, September 17 as the date of the 2017 Gosport Regatta. We are excited to be holding this event on the last day of the conference season.
· We recently submitted two grant applications – one for $100,000 to the Large Grants Program of the Unitarian Universalist Congregation at Shelter Rock, for the purpose of addressing climate change through our proposed water reclamation/wastewater treatment facility, and the other for $25,000 to the Samuel P. Hunt Foundation, in support of the Gosport Green Initiative (also focusing on our proposed water reclamation/wastewater treatment facility).
· We are deeply grateful to Lois Williams, who has fulfilled her extraordinary pledge of $300K for the purpose of preserving and enlarging buildings related to components of our educational mission, as well as to fund projects highlighting the rich history of the Isles of Shoals, and to underwrite programming and outreach related to Shoals history, marine education, and environmental stewardship. It is also of note that Lois fulfilled her pledge more than one year ahead of schedule.

Spring has arrived, and with it the promise of another successful season on Star Island.  Within days, open-up will be underway, and in less than three months, we will be hosting conferences on island.

With Star Spirit,
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Joe Watts

Chief Executive Officer
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