Star Island Corporation
Chief Executive Officer’s Report

January 20, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.
COMMUNITY
· We have over 60 conferences and groups lined up for 2016. Our annual gathering and training session with the chairs and registrars of these conferences took place on January 9, and was both positive and productive.
· We are beginning to promote this year’s conference season in earnest. Our online registration went live on January 11 (and we have received several registrations to date – see below). Our 2016 Program Catalog (formerly known as the Blue Book) is at the printer, expected to be received on schedule, in mailboxes early next month. We have been working closely with marketing teams from selected conferences. We are working carefully to articulate our 2016 discount program in an easy to understand format, and to ensure that the process for signing up for discounts is both streamlined and automated. We have benefited from some great publicity over the last few months, primarily focused on Dudley Dudley’s presentation during Starry Night, the Oceanic Hotel’s designation on the NH Preservation Alliance’s Seven to Save list, and the announcement of our $100K grant award from the Land and Community Heritage Investment Program (LCHIP).
· We are also making good progress on our website upgrade. Our website developers are working to deliver us a new website in a relatively short amount of time, and will later offer training to relevant staff. Our new website will include mobile-responsive pages, sortable conference listings, and search engine optimization, among other features. We expect the web site to be launched next week.
· Jeffrey Spoor, a Navy and Army National Guard veteran, is the winner of our third annual Veteran’s Raffle, randomly selected from over 70 entries. Spoor, who has been a conferee several times in the past, will receive a free week on Star Island in 2016 – upon learning he won, Spoor said “the worst part of coming to Star Island is having to leave.” More information about Jeff Spoor and our Veteran’s Raffle can be found at www.starisland.org/2015/12/16/jeffrey-spoor-wins-star-island-veterans-raffle.
· As of January 19, we have received 131 Pelican applications (58 new and 73 returning), approximately thirteen less than last year at this time. We have engaged in significant outreach efforts, and we are hopeful that our continued efforts, over time, will increase the number of applications we receive.

· We are in the process of finalizing our senior staff team for 2016, and are pleased to be welcoming back several key team members. We are also pleased to welcome Roger Trudeau as our new Facilities Manager. We are conducting interviews of Communications and Development Assistant candidates next week, and intend to advertise our Assistant Conference Center Director position at the end of this month. John Bynum, who will be serving in the role of primary Island Manager this summer, is increasingly involved in planning for the season, alongside Justina Maji, Jack Farrell and others.

· We are making good progress working with the (national) United Church of Christ (UCC) Volunteer Ministries to develop a Partners in Service environmental justice internship for the 2106 season, and anticipate receiving a grant to cover the stipend for this internship.
· The Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC), of which Star Island Corporation is a member, will be attending a “camp fair” at the Unitarian Universalist Congregation at Shelter Rock on February 7. Star Island will have a “booth” at this fair, and we will be enlisting our existing Shelter Rock Shoalers to join staff in encouraging non-Shoalers to learn more about attending a conference this summer.

· The Institute on Religion in an Age of Science (IRAS) will be holding its winter meeting in Portsmouth, NH, this weekend, and I look forward to meeting with the IRAS Council on various topics, especially our joint publicity efforts to increase enrollment at IRAS’ conference on Star Island.

· We signed a three year (2016-2018) agreement with the Isles of Shoals Association, UU on January 9.

· Please find attached several draft 2015 committee reports, which will be included in the 2016 Annual Meeting packet prepared and sent out to our membership in March.

ECONOMIC

· The Finance Committee met on December 16 to discuss several topics, including the 2016 budget. The committee voted to recommend Board approval of the staff proposed 2016 Budget, which includes a net operating gain of $201K, a debt service coverage ratio of 5.92, bed nights totaling 19,650, a 3-6% increase to adult room and board rates and no increase to youth rates, a modest increase to all staff salaries, and a capital budget of $468K. On December 22, the Board approved the budget as proposed and recommended.
· As usual, the year-end financials will not be available to present at the January Board meeting, so they will be included in the February Board meeting materials. While it is prudent to withhold firm conclusions until the financials are prepared, we are comfortable stating that we had another successful year. Our net operating gain will be lower than what was forecast in the November financials, mostly due to some unanticipated unfulfilled capital campaign pledges.
· At Insource’s recommendation, we are going to consolidate the January and February Financials, which will be included in the March Board meeting materials.
· To date, we have received 476 registrations representing 3,207 bed nights (vs. 414 registrations representing 2,718 bed nights at this time in 2015). For the third year in a row, online registration was available for most conferences in January. All Star 2 is leading the way with 99 registrations/693 bed nights so far.

· We are working with our auditors, Berry Dunn, in preparation for our 2015 audit, including a successful audit walk through the week of January 4. The Audit Subcommittee of the Finance Committee holds its first meeting on February 1, and the audit fieldwork is scheduled for the week of February 15.
ENVIRONMENT

· We signed our annual agreement with Island Cruises (M/V Uncle Oscar) on January 15.

· Work continues with the Isles of Shoals Steamship Company (ISSCo.) on various efficiencies and improved services for 2016 and beyond. ISSCo. has confirmed that it will offer at least one daily Thomas Laighton trip during the majority of the 2016 conference season, augmented by some additional trips aboard their new vessel, the M/V Challenger, which it acquired on December 22. The Challenger can carry just under 100 passengers, and should provide improved services and redundancy for 2016 and beyond.
· On December 18, we signed our annual (2016) contract for fire protection consulting with SFC Engineering Partnership, our professional fire safety consultant.
· Busse Green Technologies has provided us with the final design for our new, energy-efficient wastewater treatment facility, and we are now able to enter the formal permitting phase of this project. On January 28, staff and our engineering consultants will be meeting with representatives of the NH Department of Environmental Services, including Assistant Commissioner Clark Freise, to discuss the permitting process.
· In December, we closed out our IT infrastructure upgrade project, which has provided improved internet access capabilities on Star Island. Additionally, we have signed separate agreements with the University System of New Hampshire (UNH), UNH Broadband Services, the Rockingham House Condominium Association and the Shoals Marine Lab which will further enhance services for 2016 and beyond, increasing our service quality (upload and download speeds) while at the same time decreasing our overall operating expenses.
· We anticipate receiving the Trust for Public Land’s Appledore Island appraisal results this week, which will help inform the options available to us (ranging from doing nothing at all to a conservation easement with fee acquisition model, whereby an independent trust would be established to own and manage the island). One of our top priorities throughout this process is to protect Appledore Island in perpetuity.
· We are working with representatives from the Federal Emergency Management Agency (FEMA) to close out reporting on our pier project and, we hope, receive reimbursement for some of our additional qualifying expenses.
STEWARDSHIP

· Please see Pam Smith’s Development Report, attached, for information on how we fared with our 2015 development goals, as well as how we are structuring our 2016 development efforts.
· As of December 31, our Annual Fund (AF) had realized $466,380 in gifts, with a pledge balance of $3,065, for a total of $469,445 (101.0% of our 2015 goal of $465,000). Please see the attached December Comparison Report for more information. The following chart compares 2015 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2015
	$466,380
	$3,065
	$469,445
	1,321

	2014
	$401,880
	$9,970
	$411,850
	1,211

	2013
	$386,106
	$12,885
	$398,991
	1,132


We are pleased to have surpassed our 2015 AF goal, made possible by a substantial (9.1%) increase in the number of donors from FY14. 

· Overall, 2015 was a great year for Star Island fundraising, thanks to the generosity of many individuals and organizations. We anticipate that the December (year-end) Financials will demonstrate that we will have met or exceeded our Annual Fund, grant, targeted campaign, and special events goals for FY15. We anticipate falling short of our capital campaign goal due to a number of unfulfilled pledges.
· The Fund Development Committee had a productive meeting on January 13.
· We met with the New Hampshire Charitable Foundation (NHCF) on January 13 to discuss some exciting grant possibilities for the year ahead, with areas of interest including our new Fund for the Oceanic Hotel and our Green Gosport Initiative. We are also excited to continue a conversation with NHCF next month to learn more about their new investment program and how it might become a part of the overall funding plan for our new, energy efficient wastewater treatment facility.

· Our centennial task force met last night. The task force, now coordinated by Pam Smith, is working on a variety of exciting things for this year, including an April 30 post-Annual Meeting event for Corporation members, programming for conferences to use this summer, and 50 and 100 year time capsules.

· We are in the process of planning several volunteer weekends this spring, and we expect our online application to go live next month, with a deadline of early March. We are pleased and that Linda Leehman will once again be coordinating our island volunteers this year, with the exception of our medical volunteers, which will once again be ably coordinated by Pat Ford. 
· We anticipate forwarding 15 new Corporation member applications to the Membership Committee this year. We are expecting another dedicated and talented membership class this year.
· We have started to craft a process to create our next strategic plan, with the first substantive session scheduled to take place on February 27.

We enter this New Year – our centennial year – with a deep appreciation of our rich history and the many Shoalers who have made Star Island the special place that it is, as well as a sense of enthusiasm for 2016 and a successful and worthy kickoff for our next 100 years.
Sincerely,
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Joe Watts

Chief Executive Officer
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