Star Island Corporation
Chief Executive Officer’s Report

March 16, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.
COMMUNITY
· We continue to make good progress with our marketing and outreach efforts, including an upcoming ten page feature in the April issue of NH Magazine. We are working closely with CrossCurrent Communications, our professional marketing consultant, as well as with marketing teams from specific conferences, including the Institute on Religion in an Age of Science, Lifespan Religious Education, International Affairs and Star Gathering UCC 1 & 2. 
· The Outreach and Engagement Committee met last night to discuss several topics, including reviewing the committee’s charge, our centennial planning, the name of the Rutledge Marine Lab, our discount program, and more.
· We have received a letter from the Unitarian Universalist Association (UUA), recognizing Star Island Corporation as a “related organization” of the UUA. This formalizes our already existing status with the UUA as an organization which is dedicated to the advancement of UU values and which claims a UU identity.

· We are continuing our planning for our shared booth at the General Assembly (GA) of the UUA, which will take place June 22-26 in Columbus, Ohio. We are actively looking for GA booth volunteers, including several helpers (people who can cover one or two shifts). If you or someone you know is interested, please let me know soon – we are trying to finalize our booth coverage by the end of this month. We are grateful to Kris LoFrumento who, alongside Dan Gottfried of Unirondack, will serve as our Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC) booth anchor this year.

· Our new, mobile-responsive web site was launched on March 9, and we have been receiving positive feedback since then (from the UUA’s Outreach Director: “Love it! Great design, great look and feel, good content and organization, fully design responsive, beautiful pictures. Home run! It does the island justice.”) Another feature of our new web site is that it is easier for us to change the site in house, in terms of both content and structure, providing us with more versatility to adapt to our evolving needs.
· Pelican employment decisions were emailed on March 14, with a response deadline of March 28. Overall, responses have been very positive, and there have already been many energetic acceptances. We are excited about what is shaping up to be a strong group of Pelicans. We are also mindful that there are over 100 applicants who did not get offered a position, many of whom have strong ties to Star Island. We continue to work wherever possible to address concerns and disappointment proactively.
· We have finalized arrangements with the (national) United Church of Christ Partners in Service program for our first Environmental Justice Intern, who will begin working in May, through a grant generously offered by the United Church of Christ.

· Independent documentarian Brian Bolster just finished shooting footage of Alex de Steiguer, our Winter Caretaker, and we look forward to seeing his documentary.
ECONOMIC

· We are currently projecting a net operating gain of $221K and a debt service coverage ratio of 5.92 – please see the attached January/February Financials for more information. 
· As of March 15, we received 1,557 registrations representing 10,457 bed nights (53% of our 2016 budgeted goal of 19,650). Last year at this time, we were at 10,000 bed nights (51% of our 2015 goal of 19,550), and in 2014 at this time we were at 9,635 bed nights (50% of our 2014 goal of 19,250). We are pleased to be slightly ahead of schedule, though it is still too early to draw meaningful conclusions. We are grateful to All Star 1 and All Star 2, both of which are full.

· Our 2015 audit appears to be on schedule and on March 31, Berry Dunn will present the draft audit to the Audit Subcommittee of the Finance Committee. To date, we believe the audit has gone well. Due to write-offs of some Shining the Star Capital Campaign and Combined Appeal pledges, our 2015 net operating gain will be lower than the $133K reported in the 2015 Year End (Unaudited) Financials presented last month, though we anticipate still coming in ahead of the 2015 budgeted net operating gain of $106K. We are pleased to have enjoyed another successful year financially.

· The Finance Committee met on February 24 to receive updates on the 2015 Audit, our wastewater treatment facility plans and a promising financing option, and the timing of work on our five year financial plan (April) and the next adaptation of our long range integrated financial planning tool (June-August). The committee discussed our 2015 Year End Financials, including whether or not we should set aside more than $25K for the board designated operating reserve fund. The Finance Committee meets again tonight. 

· We don’t expect to borrow against our revolving line of credit till at least next month – we anticipate not needing to borrow in this way for about six months, which remains well beyond the required bank threshold of one month per year.
· As previously reported and in accordance with the annual planning cycle previously discussed (April to August), we expect that the next draft of our long range integrated financial planning tool will be available this summer, in advance of the 2017 budgeting process. In order to produce the most useful version of this tool, several steps must be accomplished – please see my February 23 report for more information.
ENVIRONMENT

· Open-up is right around the corner, and we remain busy planning several projects for the 2016 season. Our Atlantic projects, including the restoration of the west and south walls of Atlantic House, a new five story fire egress, and new porch railings, are the most significant projects we are undertaking this spring, and we are making good progress. The Rye Historic District Commission granted approval of a modified design on March 7, and we are in the process of pre-ordering materials, securing permits and the like.

· Our Appledore ad hoc group met on March 9 to discuss and categorize some of the key issues identified by the Board that should be carefully addressed as we consider our initial response to the Trust for Public Land’s (TPL) appraisal. Our ad hoc group will be preparing a suggested next steps memo for the Board’s consideration, and the topic of Appledore Island will be on the Annual Meeting agenda, enabling us to provide an update to the Corporation membership.
· We continue to work with representatives from the Federal Emergency Management Agency (FEMA) on closing out our pier project, and we believe that within a few weeks we will receive a modest reimbursement for some of our additional qualifying expenses.
· Please see my February 23 report for a more detailed explanation of where we stand with our wastewater treatment facility planning.

STEWARDSHIP

· Please see Pam Smith’s Development Report, attached, for how we are progressing towards our 2016 development goals, as well as many other exciting things happening on the development/stewardship front.
· As of February 29, our Annual Fund (AF) had realized $16,603 in gifts, with a pledge balance of $5,500, for a total of $22,103 (4.6% of our 2016 goal of $480,000). Please see the attached February AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2016
	$16,603
	$5,500
	$22,103
	104

	2015
	$18,227
	$0
	$18,227
	88

	2014
	$10,367
	$8,205
	$18,552
	102


· The Fund Development Committee met on March 9 to discuss several topics related to our short and long-term fundraising plans.
· The centennial task force continues to plan a variety of exciting centennial festivities, including a celebration/reenactment of the 1916 dedication of the island to take place after the 2016 Annual Meeting on April 30.
· We enjoyed two successful events recently – Ann Beattie’s talk about the Oceanic Hotel at the Portsmouth Athenaeum on February 26 and the unveiling of Don Gorvett’s newly created Star Island woodcut of the Oceanic Hotel on February 27. We have several other events planned in the coming weeks and months – please see Pam Smith’s report for a complete schedule.
· We are requesting Board approval of a $25,000 grant application to the McIninch Foundation in support of the Fund for the Oceanic.

· We continue to receive applications for our spring volunteer weekends, with the March 20 deadline fast approaching. Our web site includes updated general information about volunteering on Star Island in the off-season. More information can be found at www.starisland.org/working/springvolunteer.

· Our spring Annual Fund appeal is set to go out near the end of this month.
· Last month, we sent out a special Legacy Society appeal to all Corporation members who are not already members of the Society, which has resulted in a few new members to date. One of our goals for this year is to raise awareness of the benefits of Legacy Society membership, thereby increasing participation. 

On a personal note, I would like to hold up Dave and Edith Pierson, who did so much for Star Island, and who touched the lives of countless Shoalers over the decades. Edith, who passed away on Monday, was among many other things, my Secret Santa the first year I was a Pelican, and DDP was my supervisor for several summers. They have a rocking chair waiting for them on the island, though knowing them they will be out and about doing things, caring for our Spirit’s Home. Like so many others before them, they are as much a part of our Community as those who are with us today, and the generations of people who will join us in the decades to come.

With Star Spirit,
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Joe Watts

Chief Executive Officer
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