Star Island Corporation
Chief Executive Officer’s Report

February 23, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.
We are excited to start working on our next strategic plan, as our Three Year Strategic Map, 2014-2016 (attached) runs through the end of this year. On Saturday, a group of Shoalers will come together to begin the planning process in earnest. The attached color coded version of our current strategic map is an assessment of how we are faring with our current strategic goals and objectives – knowing how we are doing is an important part of our planning for future success. 

COMMUNITY
· We have been making good progress with our marketing and outreach efforts, particularly with our targeted 2016 discount program promotions and working closely with marketing teams from selected conferences. We have received several registrations to date (see below).
· Over the last couple of months, we have been investing good time focusing on an employee community initiative we plan on launching this year. We hope to accomplish several goals with this new initiative, including reinforcing things we are already doing well and identifying areas of opportunity we can work on as an employee community. We anticipate that this initiative – modeled after the Green Gosport Initiative – will be a multi-year effort, and we expect good progress this season. 

· Our Pelican hiring team, ably led by Kate Brady, has commenced review and preliminary placements of our 2016 Pelican applicants, with employment offers to be sent out next month. The hiring team is carefully considering 212 applications, which include 105 new applicants and 107 returning applicants. Significant outreach efforts have resulted in a strong applicant pool, with an application count well ahead of recent years. We have applicants from 27 states, and 105 applicants list an affiliation to a Star Island conference. We are confident that we will have an exceptional group of Pelicans this summer.
· We have nearly finalized our senior staff team for 2016, and we are pleased to announce three important hires – Lisa Santilli is our new, year-round Communications and Development Coordinator, Ally Minor will be serving as our part-time Office Assistant and seasonal Assistant Conference Center Director, and Jason Knight will be assuming the role of our seasonal Island Engineering Technician. We are pleased to promote Ally and Jason, two strong employees from within our Pelican ranks, and to welcome Lisa, a highly qualified new employee, onto our leadership team.
· The Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC), of which Star Island Corporation is a member, actively participated in a “camp fair” at the Unitarian Universalist Congregation at Shelter Rock on February 7. I had the pleasure of working the Star Island table at this fair, and many congregants stopped by – several who have already been conferees and several more who have yet to join us on Star. The event was successful, and we are already looking ahead to our next camp fair at Shelter Rock.
· The UUACCC will once again have a shared booth at the General Assembly (GA) of the Unitarian Universalist Association, which will take place June 22-26 in Columbus, Ohio. We are actively looking for GA booth volunteers, including one or two anchors (people who are able to spend significant amounts of time at our booth throughout GA) and several helpers (people who can cover one or two shifts). If you or someone you know is interested, please let me know soon – we are trying to finalize our booth coverage by the end of next month.
· Our web site upgrade project is behind schedule, though we are confident that the final result will be worth the wait. The new design was completed in January; importing our content has been taking longer than expected. We are in good communication with our website developers, and we receive updates every few days. We will soon have a website with mobile-responsive pages, sortable conference listings, and search engine optimization, among other features.

· Please find attached a draft Committee on Appointments’ 2015 report, which will be included in the 2016 Annual Meeting packet prepared and sent out to our membership next month.
· We continue to make the general public aware of the opportunity for enrichment, education and recreation in an inclusive spiritual community. One example, thanks in large part to the efforts of Tara Kelly, is a Bucks County Community College (Bucks County, PA) historic preservation class on Star Island this summer (www.bucks.edu/academics/department/social-behavioral/historic/summer). 

ECONOMIC

· Our unaudited 2015 Year End Financials indicate a net operating gain of $133,336 (vs. 2015 budget of $106,421). We are pleased to have enjoyed another successful year financially. Please see the attached financials and accompanying memo for more information.

· As previously reported, our consolidated January and February Financials will be included in the March Board meeting materials.

· As of February 19, we received 1,112 registrations representing 7,489 bed nights (38% of our 2016 budgeted goal of 19,650). Last year at this time we had received 938 registrations representing 6,204 bed nights (32% of our 2015 budgeted goal of 19,550 bed nights), and in 2014 at this time we had received 681 registrations representing 4,481 bed nights (23% of our 2014 budgeted goal of 19,250 bed nights). Though it is too early to draw meaningful conclusions, it is nice to be ahead of previous years at this time. It is possible that early registration spikes are the result of people getting used to our online registration system.

· All Star 2 has outdone itself – the conference is already full with a waitlist! We are particularly grateful to All Star 2 for setting the gold standard for early registration.

· On February 1, Chris Bertoncini of Insource Services and I, as well as representatives of Berry Dunn (our auditors), participated in the initial meeting of the Audit Subcommittee of the Finance Committee. The audit fieldwork took place last week, and things appear to be on track.
· The value of the Star Island Permanent Trust Fund was $3,606,908 as of December 31, 2015, with a total return for 2015 of 2.3% (1.6% after fee). Since inception (September 1994), the Trust’s average annual return has been 9.8% (9.0% after fee), and the Trust’s funds have continued to be well managed by Wilkins Investment Council. Please see the attached summary for more information.
· The Finance Committee meets tomorrow night to discuss several topics.

· In accordance with the annual planning cycle previously discussed (April to August), we expect that the next draft of our long range integrated financial planning tool will be available this summer, in advance of the 2017 budgeting process. In order to produce the most useful version of this tool, several steps must be accomplished, including:

· Refining our long range development plan, including determining when we intend to launch our next capital campaign;

· Determining when we expect to begin construction of our next wastewater treatment facility and what our financing plan for this project is expected to be;

· Updating our five year finance plan;

· Updating our five year facilities plan;

· Refining the planning tool’s format (see June 19, 2015 Version 2.0 planning tool and accompanying memo), including the optimal level of detail for non-staff members;
Each of these steps requires input from several individuals and one or more committees, as well as the Board. In the event some of these steps are not completed within this year’s planning cycle (April to August), we can produce an updated version of the planning tool for use during the 2017 budgeting process, with an accompanying memo that spells out the remaining issues to be resolved (e.g. timing of our capital campaign, the wastewater treatment facility financing plan).
ENVIRONMENT

· We are in the process of planning several projects for the 2016 season, including our Atlantic projects, a new roof for Cottage C, new refrigeration capabilities for the kitchen, additional drinking water storage capacity, and four bathroom upgrades (2nd floor Oceanic kiddie bathroom, 3rd and 4th floor Oceanic Tower bathrooms, and 2nd floor Gosport East bathroom).
· Our Atlantic projects, including the restoration of the west and south walls of Atlantic House, a new five story fire egress, and new porch railings, are the most significant projects we are undertaking this spring, representing about two-thirds of the 2016 capital budget ($319K). We are especially grateful to Tom Mansfield, who is volunteering significant design work for these projects (please see attached elevation drawings for the Atlantic fire egress). We are in the process of working with the Property Standards Committee, the Land and Community Heritage Investment Program (LCHIP), and the Rye Historic District Commission (RHDC) for final approval of the design. We all recognize that the fire egress project in particular will impact the look and feel of the Atlantic House. We are working carefully and deliberately to ensure that the final result will provide, first and foremost, safe egress in the event of an emergency, as well as meet all required codes and regulations, be attractive, and feel right (in the overall context of the Oceanic Hotel complex and of Star Island in general).
· As part of a broad review of several marine fueling operations, the United States Coast Guard (USCG) recently requested that we submit our Spill Prevention, Control and Countermeasure (SPCC) Plan. Our plan, which was updated last month, calls for some piping upgrades that must be completed prior to receipt of our next diesel fuel shipment. We are in the process of obtaining quotes for this work, which was not included in our 2016 budget, and we are optimistic that we can complete the required upgrades within the overall footprint of the approved budget.

· Work continues with SFC, our professional fire safety consultant, on our long range plans for fire safety. SFC is working on an update to our 2010 plan that will reflect our current practices and plans. The update will highlight our annual, collaborative planning process with the Rye Fire Department (RFD), which includes a planning meeting with the RFD, a letter summarizing past year accomplishments and current year goals, and one or more inspections of our facilities by the RFD.

· We are in receipt of the Trust for Public Land’s Appledore Island appraisal, and our Appledore ad hoc group met on February 10 to identify some of the key issues that should be carefully addressed as we consider any possible next steps.

· We continue to work with representatives from the Federal Emergency Management Agency (FEMA) to close out reporting on our pier project, including FEMA receiving our final report and all accompanying documentation on January 29. We believe that within a couple of months we will receive a modest reimbursement for some of our additional qualifying expenses.

· On January 28, Director of Facilities Jack Farrell, Eric Weinrieb of Altus Engineering (our engineer) and Gary Spaulding of Applied Onsite Solutions (Busse Green Technologies’ local dealer) met with Assistant Commissioner Clark Freise and several other representatives from various divisions and subsections of the NH Department of Environmental Services (DES) to discuss next steps for our new, energy efficient wastewater treatment facility. Highlights of the meeting include:

· Reaffirmation of our proactive and collaborative approach to working with the regulatory community;

· Reaffirmation of DES’ commitment to new sustainability initiatives, as exemplified by our project;

· Review of concepts and detailed plans;

· Mapping out a two tiered approach to permit approval – the first step is that the technology itself needs to be accepted by the State of NH under its innovative system permitting rule (Star Island is leading the way with the first application); the second step is for Star to have its application approved;

· Confirmation that our project will be treated as an upgrade of an existing treatment facility (a less complicated process), as opposed to a brand new installation (a more complicated process);

· Encouragement to also work with the US Environmental Protection Agency (EPA) in the coming months, as our project will have an impact on our existing National Pollutant Discharge Elimination System (NPDES) permit.

· Understanding that the DES does not have regulations for reuse of treated effluent in toilets – they have encouraged us to work with the Rye building inspector on this aspect of the permitting.

· For permitting of reuse via irrigation, there are two options – above ground/spray and below ground/drip irrigation; the latter method, which is what we are intending to do, is easier and will require less testing and administrative burden. 

· For financing, nonprofit organizations like Star are now eligible for the Clean Water State Revolving Fund (CWSRF), which could provide us with a low, fixed interest, twenty year term loan for this project. There is a regular application cycle, though there may be some flexibility with the schedule, and we have been encouraged to apply. We intend to provide DES with official notice that we want our project considered (this will not obligate Star to any particular financial arrangement – eventually, if we were to proceed, the Board would need to approve our application).

STEWARDSHIP
· Please see Pam Smith’s Development Report, attached, for information on many exciting things that are happening on the development/stewardship front.
· Our unaudited 2015 Year End Financials indicate how we fared with our 2015 fundraising goals. Most notably, our 2015 Annual Fund total came in at $471,390 (101.4% of our 2015 goal of $465,000). As previously reported, we exceeded our 2015 budget goals for grants, targeted campaigns and special events, and we fell short of our capital campaign goal due to some unfulfilled pledges. Overall, 2015 was a great year for Star Island fundraising, and we are especially grateful to the many organizations and individuals who made one or more contributions last year.
· As of January 31, our Annual Fund (AF) had realized $11,502 in gifts, with no pledge balance (2.4% of our 2016 goal of $480,000). Please see the attached January Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2016
	$11,502
	$0
	$11,502
	91

	2015
	$7,817
	$0
	$7,817
	63

	2014
	$6,683
	$2,830
	$9,513
	91


· The Fund Development Committee met on February 10 to discuss several topics, including ways in which committee members can become more deeply engaged in some of our development efforts.
· Under Pam’s direction, the centennial task force continues to plan a variety of exciting off and on island festivities to take place over the course of this year.  

· 2016 will mark a significant increase in the number of off island fundraising events – including two events this week. On Friday, Ann Beattie will present a talk about the Oceanic Hotel at the Portsmouth Athenaeum (no new registrations are being accepted, as this event filled to capacity within a few days of being announced). On Saturday at the Portsmouth Public Library, local Portsmouth artist Don Gorvett will unveil his newly created Star Island woodcut. Please see Pam’s report for more information about these and several other events.
· “UU camps and conference centers” was one of four category finalists (out of over 20 categories) in Shelter Rock’s large grant program process this year. However, only two categories were selected, and UU camps and conference centers did not make the final cut – this means that we are not in contention for a large grant this year.
· We were notified recently that we will be the recipients of a $25,000 grant for the Green Gosport Initiative. We are very grateful for this grant, which is from a foundation that wishes to remain anonymous in our publications.

· We are currently receiving applications for our spring volunteer weekends, with a deadline of March 20, and we are pleased that Linda Lehman is once again coordinating our spring volunteers. We have revamped the general information we publish about volunteering on Star Island in the off-season to ensure that expectations are clear and provided to volunteer applicants upfront. The updated general information and application can be found at www.starisland.org/working/springvolunteer. 
Submitted with Star Spirit,
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Joe Watts

Chief Executive Officer
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