Star Island Corporation
Chief Executive Officer’s Report

April 14, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We enjoyed a successful spring staff retreat on April 5, at which the year-round and senior seasonal staff focused on two of our main goals for the season ahead – community and customer service. Special thanks to Chris Jablonski and Ally Miner for their work planning and facilitating an exceptional retreat.
· We continue to receive excellent media coverage in a variety of venues. Outreach & Engagement Committee Chair Ann Beattie’s “140 Years at Sea” talks about the Oceanic Hotel were recently featured at www.seacoastonline.com/news/20160406/history-of-oceanic-hotel-on-star-island, which in turn directs people to our new events page (www.starisland.org/programs/events). 

· We have been working closely with individual conference marketing teams to promote selected conferences. On April 8, we emailed nearly 800 Shoalers who listed a specific UU or UCC church on their island evaluation forms, asking them to help promote selected conferences and discounts within their church.

· We launched a free conference raffle on April 11, with the intention of incentivizing those who have yet to register to do so prior to the raffle deadline of April 25. We have since decided to expand this raffle to include all people who had registered prior to April 11 – this update will be sent out tomorrow.
· We are continuing our planning for our shared booth at the General Assembly (GA) of the Unitarian Universalist Association, which will take place June 22-26 in Columbus, Ohio.

· We have finalized our 2016 Pelican roster, slightly ahead of schedule compared to past years.  We are excited to have a very strong group of Pels who will be working with us this summer.
· Please see our 2016 organizational chart, attached.
· The Conference Services Committee met on April 8 to discuss several topics, including providing some ideas for the upcoming long range integrated financial planning tool, manager visibility on island, how conferences welcome new people, and cleaning procedures.

ECONOMIC

· Our draft 2015 audited financial statements have been prepared by our auditors (Berry Dunn), reviewed by the Audit Subcommittee of the Finance Committee, and will be presented to the Board at its April 26 meeting. Our auditors have emphasized three key takeaways from their audit – they are rendering a clean/unmodified opinion; they did not identify any significant adjustments; and they did not identify any material weaknesses. The 2015 audited net operating gain is $102,194 (vs. budget of $106,421) – this is lower than our December/YE Financials for a few reasons, the most significant of which was our decision to write-off several Combined Appeal pledges. Please see attached audited financial statements, required communication letter, advisory letter, and executive summary from Berry Dunn for more information. Our 2015 Form 990 is in the final stages of being prepared and is expected to be ready for Board member review prior to the April 26 Board meeting. 

· We are currently projecting a net operating gain of $220K – please see the attached March Financials for more information. 

· As of yesterday (a little ahead of the April 15 benchmark date), we received 2,131 registrations representing 14,006 bed nights (71% of our 2016 budgeted goal of 19,650). Last year on April 15, we were at 12,882 bed nights (66% of our 2015 goal of 19,550), and on April 15, 2014, we were at 12,184 bed nights (63% of our 2014 goal of 19,250). We are pleased to have reached a higher percentage of our budgeted goal at this point of time this year compared to last year, and we are grateful that four conference weeks are filled to capacity (All Star 1, All Star 2, International Affairs, and LOAS 1). We are particularly grateful to IA for what is turning out a marked increase in enrollment compared to last year.

· The Finance Committee met on March 16 to discuss the February Financials, the 2015 audit, and the timing and content of the next version of the long range integrated financial planning tool. The committee next meets on April 20 to discuss a variety of topics – with a full agenda, it was decided to intentionally postpone discussion on our five year financial plan for 2016-2020.
· We have made progress with our five year financial plan (2016-2020), which we anticipate bringing before the Finance Committee and Board next month. We are on track to present the next iteration of the long range integrated financial planning tool no later than August (and possibly in June).

· The Star Island Permanent Trust Fund will be meeting on April 25.
ENVIRONMENT
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On March 28, the winter caretakers moved off the island and a small crew of senior staff and contractors moved out to Star, officially kicking off the open-up period. Despite some challenging weather (including snow and freezing conditions), great progress has been made on numerous projects and the start up of various systems. The fire escape on the western face of Atlantic was removed in short order (see photo, right). Our Atlantic projects, including the new five story fire egress, as well as restoration of the west and south walls of Atlantic House and new porch railings, are the most significant projects we are undertaking this spring. The bathroom renovation projects are also well underway. In general, open-up is off to a great start.
· On April 12, our Appledore ad hoc group met to discuss how we might respond to TPL, and we look forward to discussing this at the Board’s April 26 meeting.
· On March 29, Jack Farrell attended the US Coast Guard Sector Northern New England’s Industry Day meeting in Portland, ME. Jack reports that this meeting was a great opportunity to meet with the folks who regulate our marine operations and who stand ready to assist in an emergency. The tone of the meeting was friendly and collaborative, and our presence was recognized with gratitude from the podium. 
· Our collaborative venture with the University of New Hampshire and Shoals Marine Lab to bring even higher internet speeds to Star Island is fully underway, and we expect to test the upgraded internet service (through UNH Broadband Services) beginning next week.
STEWARDSHIP

· Please see Pam Smith’s Development Report, attached, for how we are progressing towards our 2016 development goals, as well as many other exciting things happening on the development/stewardship front.

· As of March 31, our Annual Fund (AF) had realized $26,341 in gifts, with a pledge balance of $9,000, for a total of $35,341 (7.4% of our 2016 goal of $480,000). Please see the attached March AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2016
	$26,341
	$9,000
	$35,341
	120

	2015
	$27,233
	$15,500
	$42,733
	101

	2014
	$19,162
	$2,100
	$21,262
	59


· The spring Annual Fund appeal went out last week, and we are already receiving a positive response.

· Our strategic plan working group has made good progress drafting goals and objectives (and even some possible tactics) for our next strategic plan – please see attached memo for more information. 
· The Annual Meeting materials were disseminated on April 6 – all Corporation members are encouraged to review these materials carefully and, whenever possible, attend the meeting, which will take place at the First Congregational Church of Holliston, MA on April 30. Preparations for this meeting, as well as for the Council of Conferences meeting to take place on the same day, are well underway.
· Our spring event calendar is vibrant and many people are in attendance. In addition to the favorable press previously noted, most of our spring events are designed to help bring new people to Star and increase donations to the Fund for the Oceanic Hotel. We are also looking forward to our May 25 fundraising event with winter caretaker and professional photographer Alex de Steiguer.
· The Fund Development Committee next meets on April 20 to discuss several topics, including planned giving.
Spring is here and summer is around the corner…the conference season begins in less than two months!
With Star Spirit,
[image: image1.png]



Joe Watts

Chief Executive Officer
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