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May 17, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We are working with the Isles of Shoals Historical Research Association, the Isles of Shoals Steamship Company and our professional marketing consultant to ensure that our day visitors will receive high quality walking tours with current and relevant information. One of our primary goals is to enrich the day visitor experience with an eye on having this year’s day visitor become next year’s personal retreater or conferee.

· We were recently featured as the lead story of the NH Historical Society’s e-newsletter, promoting the upcoming “140 Years at Sea: The Oceanic Hotel on Star Island” lecture on June 2 at the Society’s headquarters in Concord. We are pleased with this sort of coverage as it is reaching new audiences.
· Our free conference raffle, launched on April 11 with a deadline of April 25, was successful, bringing in 433 registrations over the period compared to 174 registrations over the same period in 2015. We anticipate offering a similar raffle next year, launched in January and with an earlier deadline – likely in March.
· We are looking forward to our Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC) shared booth at the General Assembly of the Unitarian Universalist Association, which will take place June 22-26 in Columbus, Ohio. We are grateful to former Board member Kris LoFrumento and Dan Gottfried of Unirondack for their service as our two booth anchors.
· The Annual Meeting of the Star Island Corporation took place on April 30 at the First Congregational Church of Holliston, MA. 159 Shoalers were in attendance, equaling our six year average attendance. Special thanks go to Kate Brady, Office Manager, for all her good work behind the scenes helping to make our Annual Meeting enjoyable and successful.

· The spring Council of Conferences (CoC) meeting also took place on April 30. In addition to receiving general updates about the Star Island Corporation from Island Manager John Bynum, delegates participated in breakout sessions focusing on how conferences sharing the island can maximize collaboration in effective ways.
· We look forward to hosting the Spring Birding Weekend this weekend. As a pre-season conference, guests understand that we are still in open-up mode, accommodations are in the outbuildings, and services are limited.

· We are pleased to announce that Rob Lindauer is our new IT Technician. Rob, who worked on our open-up staff last season, has previously served as an executive consultant with IBM and as a lieutenant colonel in the US Army.

· Liz MacLean starts work this week as our summer administrative assistant. Liz served as our very capable in-town messenger last year, and we are pleased she is returning in this new capacity now. The application deadline for our messenger position was yesterday, and we are in the process of lining up interviews.
· Please find attached our May Communications Report from Lisa Santilli, which highlights where we are focusing our marketing efforts as we approach the 2016 regular conference season.
ECONOMIC
· Our 2015 audited financial statements are complete, and confirm a 2015 net operating gain of $102,194.

· Our 2015 Form 990 has been filed, as has the 2015 Form 990 of the Star Island Permanent Trust Fund. Treasurer John Bush has identified some topics to bring before our auditors in advance of next year’s filing of our 2016 Form 990, and we look forward to going over these topics well in advance of the filing.
· As of May 15, we received 2,672 registrations representing 16,637 bed nights (85% of our 19,650 bed night goal). Please see the attached bed night report for more details. Last year at this time, we had registrations for 15,094 bed nights (77% of our 19,550 bed night goal), and in 2014 at this time, we had 14,662 bed nights (76% of our 2014 goal). We are pleased to see a number of conferences at or above their conference filling goal. Some conferences are behind where we’d like to see them at this point, and we are working hard to close the gap. Overall, we are pleased to be ahead of pace compared to last year.

· As noted above, our free conference raffle was successful, bringing in an estimated 259 additional registrations, or an estimated 1,400 bed nights. As a result of this bump in registrations, we are mindful that the margin by which our May 15 bed night total is ahead of last year’s at this time (1,543 bed nights) is inflated – it’s good to have the registrations come in earlier, and yet we are cautious with our optimism as we have a way to go before we reach our 2016 bed night goal of 19,650.
· We are currently projecting a net operating gain of $​​218K – please see the attached April Financials for more information. 
· The Finance Committee met on April 20, with a focus on confirming the economic value of our Appledore lease (and with the understanding that there are other ways to value Appledore Island as a whole, both economic and non-economic). The committee also posed questions about our Statement of Cash Flows, and it was agreed that John Bush would work with staff and Insource on how to improve the usefulness of this report moving forward. The committee will next meet on June 15, when it will focus on our five year financial plan (2016-2020). We remain on track to present the next iteration of our long range integrated financial planning tool by August.

· The Trustees of the Star Island Permanent Trust Fund met on April 25. In addition to a review of the portfolio, the Trustees approved modifications to the Trust’s investment policy (see attached) resulting from their desire to ensure that it is consistent with the stated investment practices of the Unitarian Universalist Association and the United Church of Christ. The Trustees will next meet on Star Island in July. As of April 21, the Trust was valued at $3,740,649.
· We have started to borrow from our credit line with Optima bank to help with cash flow between now and when we start receiving room and board revenue in June. We are pleased to have gone over six months without needing to borrow from the line.

· We are grateful to the Isles of Shoals Association, UU, for its generous spring gift of $20K, a $5K increase over last spring’s gift.

· In connection with our pier project, we anticipate receiving additional reimbursement funds from the Federal Emergency Management Agency by the end of June.
ENVIRONMENT
· We have submitted the final draft of our annual letter to the Rye Fire Department (RFD), documenting the fire and life safety work we completed in 2015 as well as the main projects and priorities for the 2016 season. We are expecting RFD to conduct their annual inspection of our facilities on May 26. Our annual meeting with RFD occurred on April 26, and this year representatives from the United Stated Coast Guard (USCG) were also in attendance, as well as Island Manager John Bynum and Director of Facilities Jack Farrell. In addition to a review of 2016 projects and introducing John Bynum as Island Manager, a new procedure for emergency evacuations via the USCG was outlined, with the USCG enthusiastically accepting full responsibility for this essential function, as coordinated through the RFD. Longer range fire and life safety improvement planning was also discussed, and our professional fire safety consultant (SFC) will be incorporating RFD recommendations in a summary letter intended to update our 2010 report on our long range plans. This letter, to be developed in the coming months, will bring our written plans more in line with the prevailing consensus between SFC, RFD and SIC on our fire and life safety work priorities. The meeting was very productive, with a positive tone reflecting the state of our relationship with both the RFD and USCG.
· We have been in touch with our contact at the Trust for Public Lands (TPL) about our questions about the appraisal we received from them with the goal of clarifying the final appraisal value. We expect to hear from TPL soon.

· Open-up is going well as we rapidly approach the start of the conference season. A tremendous amount of work is getting done by volunteers, staff and contractors. The Atlantic projects are on track, with drywalling and plastering happening this week. Our fire alarm and sprinkler projects are underway, with testing scheduled in the near future, and numerous fire safety tests are being conducted in advance of our May 26 inspection. Substantial progress on upgrades to the 3rd and 4th floor tower bathrooms is being made; we anticipate doing some cosmetic improvements to the 2nd floor Oceanic bathroom this spring, deferring plumbing improvements to the fall so as not to disrupt usage of this bathroom at our earlier conferences. The new roof on Cottage C will be completed this week.

· We have been running our Reverse Osmosis (RO) drinking water units earlier this year, converting salt water into much needed drinking water. We are coordinating RO usage with sunny afternoons, which enables us to run the ROs on solar power instead of using our generators to do so, thereby using less diesel and saving money. To date, we have not needed to turn on our generators save for routine maintenance, a testament to the effectiveness of our solar power system. 

· We are also in the process of expanding our drinking water storage capacity, and we are upgrading our water filtration capabilities, as well as our pump control room, simultaneous to the Atlantic porch project. We are serving as a beta site for a new UV filtration system, which will augment our filtration capabilities – all equipment for this system has been donated to Star.

· Our collaborative venture with the University of New Hampshire and Shoals Marine Lab to bring even higher internet speeds to Star Island is nearly complete. Our planned testing of this upgraded internet service has been delayed, though we anticipate that now that Rob Lindauer is on board, and with former IT Technicians Annaliese Reutemann and Brian Winters stepping up to volunteer on this project (and others, as needed), we will be back on track soon. We are deeply grateful for Brian’s and Annaliese’s volunteer efforts – much needed at this difficult transitional time.
· We hosted our first official volunteer weekend this weekend, with a small group of volunteers getting a lot done.
· We continue to work with the NH Department of Environmental Services (NHDES) to understand better the terms and conditions of a potential low, fixed interest loan through the Clean Water State Revolving Fund (CWSRF) program. As it is new for a nonprofit to be eligible for the CWSRF program, the NHDES is in the process of finalizing all of the specifics. We expect to know more soon.
STEWARDSHIP

· Please see Pam Smith’s Development Report, attached, for how we are progressing towards our 2016 development goals, as well as many other exciting things happening on the development/stewardship front.

· As of April 30, our Annual Fund (AF) had realized $68,494 in gifts, with a pledge balance of $9,725, for a total of $78,219 (16.3% of our 2016 goal of $480,000). Please see the attached April AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2016
	$68,494
	$9,725
	$78,219
	250

	2015
	$46,256
	$5,000
	$51,256
	117

	2014
	$56,498
	$11,160
	$67,658
	269


· We received excellent input from Corporation members on the working draft of our next strategic plan, which was presented to them at the Annual Meeting on April 30. Our strategic plan working group is in the process of updating the draft plan to reflect this input, and we anticipate presenting a new draft to the Board at its June 25 meeting. 
· Our spring events continue to draw sold out audiences, increasing awareness of Star Island in a variety of relevant venues. As previously noted, our spring events are designed to help bring new people to Star and increase donations to the Fund for the Oceanic Hotel. We are also looking forward to next week’s fundraising event with winter caretaker and professional photographer Alex de Steiguer.
· The Fund Development Committee met on April 20 to discuss several topics, and offered its full support to transitioning our online planned giving tools.
· We enjoyed a centennial event for Corporation members on April 30, featuring a reenactment of the 1916 dedication of Star Island. We are grateful to our actors, whose general lack of talent was more than made up for by their enthusiasm, fearlessness, and love of Star Island. Work continues on planning for our on-island centennial event on July 22-23.

· We have submitted numerous grant applications in support of the Fund for the Oceanic and the Green Gosport Initiative, with several more on the horizon. We have applied for more grants this year to date than in any other year in recent memory. In addition to potential new income for project and operating expenses already included in our budget, these grant applications are raising our profile in important, oftentimes local, venues.

· The Outreach and Engagement Committee met on April 19 to discuss several topics, including discussion of 2016 enrollments to date and how to augment our marketing strategies to increase enrollments at specific conferences. The committee meets again tonight.
There is a lot happening on Star, and we all look forward to a fun and enriching conference season, now just weeks away!
With Star Spirit,
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Joe Watts

Chief Executive Officer
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