Star Island Corporation
Chief Executive Officer’s Report

June 19, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We enjoyed hosting the Yearly Adults and Star Island Paranormal Conferences last week, and we are pleased to be welcoming Star Arts and Natural History to the island this week. We are off to a great start to our conference season, having received several positive comments about how things are going. 
· We are pleased with the results of our recently concluded employee orientation week. It is evident that we have an engaged and friendly group of Pelicans, and they are embracing our two main themes of the summer – Customer Service and Community. Our Community Initiative, a collaborative effort being shaped and implemented by managers and non-managers alike, has teed up several opportunities for this season, such as refinement of our Community Initiative goals list (formerly known as our covenant), rejuvenation of the Gosport School, regularly scheduled Pelican Chapels and all employee community meetings, and the creation of discussion/support groups, including “pods” (4-5 Pelicans) and “extended families” (12-14 employees). Another highlight of orientation week was the exceptional fire safety training sessions led by Lieutenant Jeff DiBartolomeo of the Rye Fire Department.

· Our Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC) presence at the General Assembly of the Unitarian Universalist Association takes place this week in Columbus, OH. At our UUACCC shared booth, we will be fostering and promoting the success, growth and well-being of Unitarian Universalist camps, retreat and conference centers. We are grateful to former Pelican and Board member Kris LoFrumento and Dan Gottfried of Unirondack for their service as our two booth anchors.

· We continue to receive excellent coverage in a variety of media, including:
· We were included in The New York Times (Everything is Different on an Island): http://www.nytimes.com/2016/05/22/travel/everything-is-different-on-an-island.html?smid=nytcore-iphone-share&smprod=nytcore-iphone;

· Our New England Heritage Conference – Weaving the Threads of New England History was featured in the NH Historical Society’s June newsletter;

· Our collaborative rowboat restoration project was once again featured in our local newspaper: http://www.seacoastonline.com/article/20160602/ENTERTAINMENTLIFE/160609722;
· The Land and Community Heritage Investment Program (LCHIP) is featuring us on their web site: http://campaign.r20.constantcontact.com/render?m=1116971937563&ca=d8527728-fbcb-4e8d-97e2-9e424bf4ac78.
· The Personnel Committee met on June 6, primarily to review the committee charge in order to determine what is working well and what can be improved. The committee also received a basic update on the new federal overtime rules, which go into effect on December 1. These rules will have an impact on our staffing structure and budget for 2017 and beyond, and we are working proactively with our HR consultant and our attorney to understand the new rules and ensure we have a plan for full compliance.
· We are pleased to welcome Hilary Clark as our new in-town Messenger. Hillary began work on Wednesday.

ECONOMIC

· As of June 15, we received 3,075 registrations representing 18,048 bed nights (92% of our 19,650 bed night goal). Please see the attached bed night report for more details. Last year at this time, we had registrations for 16,707 bed nights (85% of our 19,550 bed night goal), and in 2014 at this time, we had 16,885 bed nights (88% of our 2014 goal). Overall, we are pleased to be significantly ahead of pace compared to last year, and we are optimistic that we will meet or possibly exceed our budgeted bed night goal for this season. As of June 15, we needed to achieve 1,602 (net of cancelations) bed nights to reach our budgeted goal.
· Digging deeper, we are pleased that several conferences are at or above their conference filling goals for the season, and only a handful are not expected to reach their goal. All of the following regular season conferences up to and including LOAS 2 are already at or ahead of their goal: Star Arts (+12 bed nights); IRAS (+62); All Star 1 (+71); All Star 2 (+170); LRE (+149); South Church (+42); International Affairs (+107); SG 1 Youth (+84); YES (+213); LOAS 1 (+117); LOAS 2 (+180). For the same period (now through LOAS 2), we only expect two conferences to come in substantially below their conference filling goal – NHW (currently -164) and SG 1 Family (currently -299). We are hopeful that SG 1 Family will move within 200 bed nights of their goal by the time the conference begins, and we are working with their leadership on strategies to increase enrollment for 2017 and beyond. Assuming September conferences, personal retreaters and Pel guests come in at or around our projections, we are poised to have a great year overall for enrollments.
· We are currently projecting a net operating gain of $​​207K – please see the attached May Financials for more information. 
· We are pleased to have received a very generous pledge for $300K to be used for preserving and enlarging buildings related to our educational mission. This significant gift would enhance the Celia Thaxter Museum/Vaughn Cottage, support projects highlighting the rich history of the Isles of Shoals, and underwrite programming and outreach related to Shoals history, marine education and environmental stewardship. As per our Gift Acceptance Policy, we have consulted with the Gift Acceptance Committee (GAC), which unanimously supports proceeding with acceptance of the gift, as per the terms specified in a Gift Acceptance Agreement, already signed by the donor. The Board will be discussing the proposed gift and the GAC’s recommendation at its June 25 Board meeting. After the gift is formally accepted, we will be working with several individuals and committees to develop project plans in time to begin construction as early as 2017 (we are currently anticipating receiving the full gift before the 2017 season).

· The Finance Committee met on June 15 to discuss several topics, including our May Financials, the attached draft five year financial plan (2016-2020) and Appledore Island. Input received from the committee, as well as input received from other committees and staff members, will be used in the drafting of the next version of our long range integrated financial planning tool, which we look forward to presenting to the Finance Committee and the Board in August.
· We have received a final reimbursement check for $25,873 from the Federal Emergency Management Agency.

ENVIRONMENT

· Our fire safety inspection took place on May 26, during which our 2016 occupancy permits were issued. Four members of the Rye Fire Department (RFD) were present, including two people new to Star who came to become familiar with the island and to evaluate our equipment and conditions in light of the RFD’s acceptance of the medical response function as we transition from Portsmouth Fire Boat to the United States Coast Guard. Every island building was visited. A future area of focus will be fire safety in the Underworld area, including egress, fire prevention and fire detection. As noted above, RFD returned on June 15 and provided an exceptional training program for our employees, and they reviewed the status of the Atlantic fire escape project. Overall, this was another very productive, positive and collaborative review of our facility.
· Also present at our fire safety inspection was Captain John Dodge of the NH Department of Resources and Economic Development’s Division of Forests and Land. Captain Dodge evaluated the fire risk of the undeveloped parts of the island and offered some suggestions of how to reduce this risk via fire break and relocation of the perimeter road along the southern side of the turnstile. Creation of a permanent gravel road in that area was viewed as the best method available to mitigate risk from a wild land fire. He suggested that grant funding may be available to assist us in these improvements, and he stands ready to help us and advise if we choose to move ahead with any funding proposal. 

· We are working on our Clean Water State Revolving Fund’s (CWSRF) pre-application, which is due July 1. Submission of our pre-application will enable us to be formally entered into the system such that we can subsequently apply for a fixed, long-term, low interest loan for our new wastewater treatment facility, should we choose to do so. We also believe that submission of our pre-application will enable us to receive answers to some of our outstanding questions (e.g. the terms of the collateral arrangement). At this time, we are proceeding with planning, design, etc. anticipating a project start date of September 2017 and a project end date of June 2018 (so that the new system will be on line for the 2018 conference season).

· We enjoyed a successful open-up, which resulted in some major building improvements and the island being ready for conferees. Work continues on our Atlantic projects, and we anticipate finishing everything except the new porch railing by the end of this week. We have received positive feedback about how the island looks and feels overall, with special appreciation from conferees and employees about the bathroom upgrades to the 3rd and 4th floor Oceanic tower bathrooms.

· Our collaborative project with the University of New Hampshire and Shoals Marine Lab to bring even higher internet speeds to Star Island has been completed, and we are now consistently experiencing 75 Mbps download and upload speeds.
· Our Appledore working group has agreed upon a recommended approach to responding to the Trust for Public Land’s appraisal, and we look forward to presenting this recommendation to the Board on June 25.
· Jack Farrell will be attending the June 25 Board meeting to provide a detailed report on our facilities, with particular emphasis on our accomplishments this spring as well as some of our larger projects on the horizon.

· Generally speaking, our approach to regulatory compliance is proactive and collaborative, and we have formed good relationships with many in the regulatory community. In order to keep us in compliance with myriad regulatory requirements, including filings, we keep and maintain a dynamic workbook that serves as a repository for licenses, registrations, permits, and related materials. This workbook includes a compilation of details for each regulatory filing requirement, including: regulatory authority; contacts; compliance and renewal/revision requirements, schedules, and timelines; links to forms, fact sheets, and helpful information; passwords and log-ins for online submissions and renewals; ID numbers; personnel requirements (e.g. licensing, vaccinations); status of the filing requirement (e.g. active, expired); and which staff member is responsible for the entry. Our regulatory compliance program also includes a checklist/calendar, which includes due dates for all regulatory filing requirements. Additionally, key regulatory due dates are set as recurrences on my (digital) calendar, as well as on Office Manager Kate Brady’s calendar.
STEWARDSHIP
· Please see Pam Smith’s Development Report, attached, for how we are progressing towards our 2016 development goals, as well as many other exciting things happening on the development/stewardship front.

· As of May 31, our Annual Fund (AF) had realized $103,388 in gifts, with a pledge balance of $9,580, for a total of $112,968 (24% of our 2016 goal of $480,000). Please see the attached May AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	Total Donors

	2016
	$103,388
	$9,580
	$112,968
	323

	2015
	$80,969
	$6,350
	$74,619
	233

	2014
	$70,841
	$13,870
	$84,711
	321


· Based on some excellent input we received from Corporation members, our strategic plan working group has prepared the attached, revised Draft Strategic Plan, 2017-2020. We look forward to hearing from the Board on June 25, after which we anticipate finalizing a draft to bring before the Board for approval at a subsequent meeting.

· The Fund Development Committee met on June 8 to discuss several topics, including our naming policies.
· We recently partnered with the Seacoast Science Center and several other like-minded organizations to view a film about climate change adaptation planning and to hear from an expert panel on the topic. Star Island was held up as one place/organization that could help educate and inform people about the need for such planning.
· Work continues on planning for our on-island centennial event on July 22-23.
· We have started to disseminate Corporation member pins to people on the island. We anticipate this effort will increase awareness of and interest in membership throughout this summer and beyond. Don’t forget to stop by the front desk this summer to get your pin!

· The Outreach and Engagement Committee met on May 17 to discuss several topics.
· Please find attached a draft 2016-2017 Board meeting calendar, which will be discussed on June 25.
· We benefited from several spring volunteer weekends this year. Volunteers cleaned rooms, completely cleaned and stocked the First Aid Station, weed-whacked and mowed, repaired dozens of chairs, helped establish/maintain the flower and vegetable gardens, painted several rooms, built shelves in work spaces – the list goes on. We would not be able to accomplish all that needs doing on Star Island without our amazing volunteers.
We are off to a great start to our conference season, and we look forward to an enjoyable and meaningful season for all who come to Star Island this year.
With Star Spirit,
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Joe Watts

Chief Executive Officer
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