Star Island Corporation (SIC)
Chief Executive Officer’s Report

October 18, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We enjoyed a successful conference season! Please see Conference Center Director Justina Maji’s Report on 2016 Conferences, attached, for more information, as well as the attached 2016 Island Evaluations summary, which provides useful statistics from 543 total respondents, including: 

· 94% of respondents rate the Pelicans and other staff as either excellent (72.4%) or good (21.4%).

· 93% of respondents feel they received a good value in room and board and other accommodations.

· 98% of respondents rate their overall experience at Star as either excellent (76.6%) or good (20.9%).
· As previously reported, we made good progress with our marketing and outreach efforts during the 2016 conference season. We are meeting later this month with our professional marketing consultant, CrossCurrent Communications, to debrief the 2016 conference season, review our long-term Strategic Marketing and Communications Plan, and refine our game plan for 2017.

· We continue to work closely with selected conferences on marketing and outreach for selected 2017 conferences. Our staff/Star Island United Church of Christ (SIUCC) marketing task force convened for a half day retreat on September 23, as well as a planning meeting on October 14. Our staff/Institute on Religion in an Age of Science (IRAS) marketing team met on September 29 and will meet again on Thursday. Staff is also working with Natural History Week (NHW) on various initiatives for 2017, including investigating a grant opportunity to bring Bread and Puppet Theater (www.breadandpuppet.org) to Natural History/Star Arts week next summer for an interactive performance related to NHW’s climate change theme. These and other collaborative and comprehensive efforts are enabling us to get a good jump on planning our 2017 (and beyond) marketing efforts for NHW, IRAS, Star Gathering 1 Family, Star Gathering 1 Youth, Star Gathering 2 Family and Laity Weekend Conferences.
· There was a productive and collaborative meeting of the Council of Conferences (CoC) on October 15, during which we provided a recap of the 2016 season and looked ahead to 2017 and beyond. During the meeting, we received valuable input on our alcohol policies and the programming we offer through Vaughn Cottage and the Rutledge Marine Lab (RML), as well as receiving a few design suggestions for our future RML and Brookfield renovations (expected 2018). 
· I enjoyed participating in the Star Island United Church of Christ’s (SIUCC) Board meeting on September 24. We had a good discussion about several topics, with a special focus on our joint marketing efforts and Star Gathering 1 Family & Youth and the South Church Retreat sharing the same week next summer.
· The Personnel Committee met yesterday to discuss several topics, including a potential recommendation for a new extended time off policy for long-term employees, strategies for addressing end-of-season staffing shortages, 2017 staffing levels, and Pelican wages. 

· Year-round and senior seasonal staff met on October 13 for a season debrief, with a practical focus to acknowledge our successes so far this year, and identify opportunities for growth and improvement for 2017 and beyond. The results of this debrief are informing our fall staff retreat agenda on October 26, as well as our tactic development for our new strategic plan.

· We are pleased to be the main attraction of the Eastman Charitable Foundation’s (ECF) Annual Fall Forum, which will take place 3:00-5:00 p.m. on Sunday, October 23 at Grantham Town Hall (300 Rt. 10 South, Grantham, NH). We hope to see you there, and please spread the word to your family and friends. Director of Facilities Jack Farrell and Communications & Development Coordinator Lisa Santilli will be joining me to showcase Star Island, including what we are all about (and why people should come!), with a special focus on our rich history and innovative environmental sustainability practices. The Dunbar Free Library (also in Grantham) has been focusing on Star Island and the Isles of Shoals throughout the month of October, in anticipation of the ECF Annual Fall Forum. We are also partnering with the Grantham Village School, including offering a Star Island presentation to the fourth grade on October 24, with an eye towards a field trip to Star Island in early June 2017.
ECONOMIC
· Please find attached our final bed night report for the 2016 conference season. For the year, we received 4,026 registrations representing 19,986 bed nights (101.7% of our 19,650 bed night goal). Please see the attached bed night report for more details. In 2015, we had registrations for 19,427 bed nights (99.4% of our 19,550 bed night goal), and in 2014, we had 19,361 bed nights (100.6% of our 2014 bed night goal of 19,250). We are pleased to have had our most successful enrollment numbers in years, despite having lost 256 bed nights due to rough seas over Labor Day Weekend (which would have brought our final total to 20,242 bed nights).
· The August Financials project a year-end net operating gain of $​​​​307K (vs. budget of $201K), and capital expenditures of $601K (vs. budget of $468K). 
· John Bush, Chris Bertoncini of InSource Services, and I met today for a productive quarterly check in meeting, during which we went over a variety of topics – these quarterly meetings are proving to be an effective venue for our financial leadership team (Board Treasurer, Finance Department and CEO). 
· The Finance Committee will meet tomorrow night to discuss the September Financials, the 2017 Budget process, and the Permanent Trust’s distribution policy, among other topics.
· We recently signed a 2017 contract amendment with InSource Services, which provides financial and HR services for Star. We are pleased to be continuing our work with InSource next year. We are in the process of planning the transition from Financial Edge to QuickBooks, which we expect to be complete in time to begin FY2017.

· We have lined up a November 17 meeting with two of our attorneys at McLane to discuss, in a proactive way, future filings and other topics to re-confirm current practices and investigate new opportunities.

· The Star Island Permanent Trust met on October 17. Mike Charland of Wilkins Investment Council walked us through our portfolio which, as of September 30, was valued at $4,184,714. The total account performance history since inception (9/94) is 9.9%/year (9.1%/year after fee). Please see the attached Permanent Trust summary for more information. At the meeting, the Trust voted to disburse $170,995 to Star Island Corporation in accordance with their spending policy (4.5% of a 3 year moving average, disbursed annually) – this is an all-time high for non-emergency disbursements. After a great discussion, the Trust also requested that SIC discuss the 4.5% distribution amount for 2017 and beyond, and provide a recommendation about whether or not we would like to decrease the percentage in order to grow the Trust at a faster rate. 
· We are pleased with the overall success of our 2016 discount program, and are working carefully on our 2017 program, including holding a comprehensive 2017 discount planning meeting on October 11. The attached 2016 discount summary from Mike Bray, Information Services Manager, includes an explanation of our discounts, followed by a summary of this year’s results. Some highlights include:

· 209 (5.2%) of our 4,026 registrations were discounted under one of our programs.

· By number of discounts, most went to conferees attending LRE (40). Other conferences with more than 10 discounts received were, in order, IRAS (28), IA (20), SG 2 (20), Star Arts (20), New England History (18), SG 1 (15), and YES (13).

· By total value of discounts, most went to conferees attending LRE ($11,724). Other conferences with more than $5,000 of total discounts received were, in order, IRAS ($10,644), IA ($7,276), New England History ($7,070), Star Arts ($6,082), SG 2 ($5,693), and SG 1 ($5,198).

· Under the Former Pelican Discount (50% off room and board for first-time recipients and 25% off for second-time recipients), of the 74 first-time recipients in 2013 (the year this program started), 70% have returned at least once in the last three years (2014-2016). Of the 70 first-time recipients in 2014, 60% have returned at least once in the last two years (2015-2016). Of the 41 first-time recipients in 2015, 32% returned in 2016, with the number expected to increase over the next two years based on historical trends. As more and more former Pelicans take advantage of this discount, the number of discounts received is decreasing (the pool of eligible recipients is decreasing over time) – this one indicator of a successful program. 

· The Isles of Shoals Association Unitarian Universalist (ISAUU) has confirmed a $10K fall gift to Star Island Corporation), and has provided a projection of $30K for FY2017. We are grateful to ISAUU for their ongoing commitment to Star Island, in this and many other ways. The ISAUU’s Annual Meeting is on November 5. 
· We continue to work with representatives of the NH Department of Environmental Services (NHDES) and others on our potential Clean Water State Revolving Fund (CWSRF) loan for our new wastewater treatment facility. There are many aspects of this program, and as Star’s facility would be the first non-municipal wastewater facility to be funded through the CWSRF, it is taking some time to learn more about some details of the program. Nonetheless, we are making good progress, and it is clear that NHDES is committed to this project and funding source (see below for more information).

ENVIRONMENT

· Close-up is going well, as the island is largely put to bed for the winter. We anticipate finishing close-up with a small crew by mid-November, when our winter caretakers arrive.

· In addition to routine close-up efforts, we have been making substantial progress on our Vaughn Cottage upgrades, which have been additionally reviewed as per our new Property Standards flow chart process (see May Board meeting materials). The project includes rebuilding the interior stairwell to be code compliant, thereby granting access to the 2nd floor of the building, as well as several other repairs and upgrades, such as window and door replacement and exterior wall repointing. We expect to finish up the majority of this comprehensive renovation project this year, with some work intentionally scheduled for the spring for convenience. 
· We are also making substantial progress on finishing up our Atlantic projects, and we expect to complete or come very close to completing everything by next month. There may be some work to complete in the spring, and the budget impact and workload associated with any work so moved will be minimal.

· We consumed 4,752 gallons of diesel fuel on island this year, down about 1,000 gallons from last year (largely resulting from the installation of energy efficient kitchen equipment and smart operational choices, such as running the Reverse Osmosis machines during periods of peak sunlight). Our five year average annual fuel consumption over the period 2008-2012 was about 20,000 gallons/year, so we have come a long way through a combination of energy efficient equipment, our solar power/battery system, and awareness/behavior. As a result of lowering our diesel fuel consumption below 5,000 gallons/year, we are able to work towards decommissioning our diesel tank farm in favor of new, portable fueling tanks, thereby reducing environmental risks, as well as insurance and regulatory costs.
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Work on various aspects of our new wastewater treatment facility project continues. On October 6, we hosted a contingent of representatives from various departments of NHDES, Altus Engineering, Busse Green Technologies, and Advanced Onsite Solutions, who gathered on Star Island for a general tour of our facilities with a focus on our many environmental sustainability improvements (photo to right of the group during the tour). We also discussed many aspects of our new wastewater treatment facility project. With any project of this scope, there are many requirements, even more so in order to comply with the terms of the CWSRF financing program. Examples include completing an environmental review; ensuring our engineering contract is approved in the standard state engineering contract format; providing the NHDES with our “authority to borrow” (in the form of a Board vote, hopefully to be taken in December); working with the NHDES on permitting for water reuse (New Hampshire does not yet have a regulatory framework for water reuse); going through a comprehensive design review process; and many other requirements. The comprehensive design review process is in and of itself a significant undertaking with many stages, all designed to ensure that our final project is the best it can be for both Star Island and the environment. This collaborative process may result in some changes to our existing design plans – this is normal, and frequently happens. We have confirmed that the CWSRF funding would still be available even if the design is changed, provided we submit our completed application by the June deadline and are subsequently approved for funding. We would prefer to apply well in advance of the June deadline, if possible.
· The Strategic Facilities Planning Committee has completed its review of the five year capital plan included in the Long Range Integrated Financial Planning tool (see August Board meeting materials), and supports the budget as presented, with the understanding that the timeline for certain projects has shifted (e.g. we now anticipate completing our Brookfield and Rutledge Marine Lab renovation project in 2018).
· We are grateful to Bruce Parsons for his work on preliminary concept drawings for our Kiddie Barn/Starloft renovation, planned for spring 2017. We have presented Bruce with input collected from several sources, including staff, the Conference Services Committee, and selected conference youth program leaders. We anticipate receiving updated drawings soon, at which point we will present them to applicable groups for review and approval as needed. Our goal is to finalize our plans by early winter.
STEWARDSHIP

· Please see Director of Development Pam Smith’s report, attached, for how we are progressing towards our 2016 development goals.
· As of September 30, our Annual Fund (AF) had realized $298,351 in gifts, with a pledge balance of $59,077, for a total of $357,428 (74% of our 2016 goal of $480,000). Please see the attached September AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2016
	$298,351
	$59,077
	$357,428
	74%
	1,091

	2015
	$255,068
	$47,522
	$302,590
	65%
	990

	2014
	$210,011
	$59,195
	$269,206
	59%
	869


We continue to be pleased with AF progress to date, including a $54,838 (18%) increase in donations, and 101 (10%) more donors, compared to last year at this time.
· Please find attached our final Strategic Plan, 2017-2020, which was approved by the Board at its September 27 meeting. Please note that our values poster is an appendix to the plan. The plan was unveiled at the October 15 Council of Conferences meeting and presented to Trustees of the Permanent Trust yesterday – we are excited to continue to hold up our plan at every opportunity.

· The Fund Development Committee met on October 12 to receive various updates and to discuss upcoming volunteer stewardship opportunities and some possible 2017 outreach and engagement events.
· On October 4 and October 11, we enjoyed “Community Suppers” at Robert’s Maine Grill, with many Shoalers dining in support of Star Island. At the same time, Bob’s Clam Hut collected “tips” in support of Star. In addition to excellent food and company, we received $1,350 in proceeds from these events.

· A well attended Gosport Regatta took place on September 24, closing out our 2016 season on a high note. We are grateful to the many sponsors and volunteers who made this event possible, as well as to the Piscataqua Sailing Association (event partner), Fink’s BBQ Smokehouse (delicious food), North River Band (great music), and Fun with Wind (cool kites).
· We are gearing up for Starry Night, which will take place in the Discover Portsmouth Center on November 19. This year’s speakers will be Ann Beattie, who will be discussing the artistry of Celia Thaxter’s salon, and Portsmouth Poet Laureate Kate Leigh. Why not register today (and ask your family and friends to do the same)? You can do so at https://starisland.thankyou4caring.org/pages/starry-night. 

Another successful conference season is behind us, and a future full of exciting possibilities lies ahead.

With Star Spirit,
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Joe Watts

Chief Executive Officer
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