Star Island Corporation (SIC)
Chief Executive Officer’s Report

September 19, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We are fast approaching the conclusion of a great season, which ends with the Gosport Regatta on September 24. We are deeply grateful for the hundreds of people involved in making our 2016 conference season a smashing success.

· We have made excellent progress with our marketing and outreach efforts this year. Please see the attached Communications Report from Lisa Santilli, Communications and Development Coordinator, for more information.
· We continue to work closely with selected conferences on marketing 2017 conferences, getting a big jump on previous years. Upcoming joint conference-staff marketing team meetings include our UCC conference marketing and outreach retreat on September 23 and our IRAS marketing team meeting on September 29.
· We are deeply grateful for the tremendous effort of our Pelicans and senior staff members as they carried us through a successful end-of-season (EOS) period, despite being understaffed. We have identified EOS staffing as a significant issue to address for the 2017 season, and look forward to building on what we tried this year, as well as coming up with new initiatives to ensure adequate staffing levels, ranging from incentives for new hires to adjusted service levels.

· Our Pelican/Staff Community Initiative (see previous reports for more details) was very successful, and we look forward to our EOS debrief with an eye towards future success. We are deeply grateful to Linda Leehman, our Community and Volunteer Coordinator, for her excellent work on this important initiative this year.

· The Isles of Shoals Association Unitarian-Universalist (ISAUU) Board’s September 10 meeting took place on Star Island, during which I expressed SIC’s appreciation of all the ISAUU does for Star Island.

· The Council of Conferences (CoC) will hold its fall meeting on October 15. Topics on the agenda include input gathering sessions on SIC’s alcohol policies and how to increase awareness and use of Rutledge Marine Lab and Vaughn Cottage/Celia Thaxter Museum programming.
ECONOMIC

· As of September 15, we received 4,051 registrations representing 20,030 bed nights (101.9% of our 19,650 bed night goal). Please see the attached bed night report for more details. Last year at this time, we had registrations for 19,427 bed nights (99.4% of our 19,550 bed night goal), and in 2014 at this time, we had 19,361 bed nights (100.6% of our 2014 bed night goal of 19,250). Given our continued success with enrollments this year, and despite cancelations caused by rough seas over Labor Day Weekend resulting in the loss of 256 bed nights, we continue to project 19,900 bed nights (please see August Financials, attached). As of September 15, we are ahead of budget by 380 bed nights (net of cancellations), so it is possible we will exceed our long-term/major goal of 20,000 bed nights this season. If we had not lost 256 bed nights due to rough seas, we would have been at 20,286 bed nights as of September 15. Either way, our results this year represent a significant accomplishment given where we were in 2011 (17,801 bed nights).
· By way of reminder, our three year (2014-2016) strategic map calls for us to “increase revenue by maximizing Island visitation and conference attendance by 3.5% each year.” This translates to:

	
	What our plan calls for:
	Where we were/expect to be:

	2013
	N/A (18,160 actual)
	N/A (18,160 actual)

	2014
	18,796
	19,361

	2015
	19,453
	19,459

	2016
	20,134
	19,900 (+ 256 cancelled)


We have made great progress on this ambitious objective. We anticipate budgeting over 20,000 bed nights for FY2017.

· The August Financials project a year-end net operating gain of $240K (vs. budget of $201K).

· The Finance Committee will meet on September 21 to discuss the August Financials, our potential Clean Water State Revolving Fund (CWSRF) loan for our new wastewater treatment facility, the possible transition from Financial Edge to QuickBooks, and the attached 2017 Budget timeline and guidelines.
· We are working with InSource Services, our financial services provider, on a new agreement for 2017. In addition to determining pricing for our account, we are seriously investigating InSource’s recommendation for us to change our financial database from Financial Edge to QuickBooks. InSource believes that this change will be a good move for Star, making us more efficient and our account more affordable. We can continue to use Raiser’s Edge and Oceanic Edge if we make this change. There are a variety of opinions on the effectiveness of QuickBooks, so we have reached out to several people to find out more. Our hope is to make a final decision on how we would like to proceed next month, as if we decide to change databases, we would need to begin the process on November 1 in order to have it online for the start of FY2017.

· On September 9, I met with representatives of the NH Department of Environmental Services (NHDES) to discuss our potential CWSRF loan for our new wastewater treatment facility. This was an informative meeting, and we are in the process of investigating the myriad details of this loan. Should we decide to apply, and then be approved, the terms of the CWSRF loan would be very favorable for Star. As this is a government program, there are many steps that we need to take to complete our application, and time is of the essence – we are hoping to secure loan approval so we can begin ordering project components next spring, with construction beginning in fall 2017.
· We have received an estate gift of over $200K from the late Cynthia Swayne, longtime Star Arts Conferee. This generous bequest helps to preserve our legacy, and it is in the process of being transferred to the Star Island Permanent Trust Fund. We are deeply grateful to Cynthia for her significant commitment to Star Island’s future.
ENVIRONMENT

· Work on various aspects of our new wastewater treatment facility project continues. Please find attached a memo from Director of Facilities Jack Farrell outlining the basic rationale for proceeding with installing our new facility starting next year.
· Today marks the shift from regular season to close-up, with a large push to button up several things prior to the majority of Pelicans leaving the island tomorrow. Close-up will continue with a smaller staff into November. In addition to routine myriad close-up tasks, we plan to make substantial progress on the Vaughn Cottage project, though some aspects of this fully funded project will likely be completed in the spring. We are pushing to finish all of the Atlantic projects, which were more costly than originally anticipated, so that nothing is carried over to the spring. We have decided to push the Oceanic 2nd floor bathroom project to the spring.
· The Strategic Facilities Planning Committee met on Star Island on September 3 when, among other topics, our five year capital plan (see the Long Range Integrated Financial Planning Tool) was discussed. The committee is considering the plan carefully, with the intention of offering any and all input to staff in time to be included in our initial 2017 Budget draft.
· At the August Board retreat, Island Manager and Director of Facilities Jack Farrell offered a tour of our facilities, as well as a presentation on some upcoming capital projects, with a special focus on our new wastewater treatment facility. For 2017, we will continue to make significant investments in our infrastructure; at this time we are planning on including the following projects in our 2017 Budget proposal: Phase I of our new wastewater treatment facility, Kiddie Barn/Starloft renovation, Oceanic 2nd floor bathroom, Summer House rebuild, and various fire safety projects. There will be several other projects, still in the process of being determined.
STEWARDSHIP

· Please see Director of Development Pam Smith’s report, attached, for how we are progressing towards our 2016 development goals.
· As of August 31, our Annual Fund (AF) had realized $267,739 in gifts, with a pledge balance of $62,567, for a total of $330,306 (69% of our 2016 goal of $480,000). Please see the attached August AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2016
	$267,739
	$62,567
	$330,306
	69%
	998

	2015
	$226,736
	$55,602
	$282,338
	61%
	930

	2014
	$198,778
	$60,274
	$259,052
	57%
	844


We are pleased with AF progress to date, including a 17% increase in donations, and a 7% increase in the number of donors, compared to last year at this time.
· Our strategic plan working group has prepared the attached, further revised Draft Strategic Plan, 2017-2020, which includes all of the changes identified at the August Board Retreat. We look forward to the Board approving this draft at the September 27 Board meeting.

· The Fund Development Committee met on September 14 to receive staff updates on the summer, our year-end AF plans, and upcoming events.
· The Outreach and Engagement Committee will be meeting on September 20 to receive staff updates on 2016 bed nights, our web site, and upcoming events.

· At its August Board Retreat, the Board established a new task force to review the recommendations of the previous Task Force on Committees (see February Board Retreat materials) with an eye towards increasing committee effectiveness and volunteer engagement in general.

· We hosted nearly 200 members of the New Hampshire Historical Society on island for two separate day visits, on September 8 and 9. Our visitors, most of whom had never been to Star, enjoyed stimulating lectures and tours.

· We are looking forward to the Gosport Regatta, which will take place on September 24. We are expecting a big turnout at this year’s event, which will include an exciting sailboat race and award ceremony, a delicious barbecue from Fink’s BBQ Smoke House, live music by the North River Band, a kite festival presented by Fun with Wind, and games and activities for children. More information, including how to register, can be found at www.starisland.org/regatta. 
· Starry Night will take place in the Discover Portsmouth Center on November 19.

I am grateful for another fantastic conference season – one of our best yet. As we begin to button up the island for the winter, we also increasingly shift our attention to 2017, and beyond.

With Star Spirit,
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Joe Watts

Chief Executive Officer
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