Star Island Corporation (SIC)
Chief Executive Officer’s Report

November 15, 2016
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be.

COMMUNITY
· We continue to work collaboratively on marketing and outreach for selected 2017 conferences. Our staff/Star Island United Church of Christ marketing task force met again on November 10, and our staff/Institute on Religion in an Age of Science marketing team reconvened on October 20. 
· After receiving excellent input from the Council of Conferences, some other conference leaders, and others, we plan on changing our alcohol policy for 2017, as described in the attached memo.
· Our year-round and senior seasonal staff fall retreat took place on October 26, when we focused on four areas, with an eye towards 2017 and beyond: end of season staffing, boats & logistics, volunteerism, and communications. The retreat was productive and practical, and many felt that it was our best meeting yet.
· We are gearing up for the 2017 Pelican hiring process, which will again be ably managed by Office Manager Kate Brady. We anticipate our application to be online in early December.
· We launched our fourth annual Veteran’s Raffle on Veteran’s Day. The raffle winner and his or her family will receive a free week on Star Island in 2017, as a token of our deep appreciation for all that our veterans do for us. The drawing will occur in mid-December. News of our raffle has been carried in a few media outlets, including: http://www.seacoastonline.com/news/20161104/star-island-honors-veterans-with-free-vacation-raffle
· We recently sent out a simple survey to everyone who became a new Shoaler during the 2016 conference season. Survey respondents rated their experience on Star (47% gave it a 10 of 10; 86% gave it an 8 of 10 or better); if they believed it was a good value for the cost of visiting (75% said yes); and whether or not they plan on returning in 2017 (49% said yes). This survey provided us with useful data for our 2017 planning, including our 2017 discount program. 
· The Isles of Shoals Association Unitarian Universalist (ISAUU) and the Star Island United Church of Christ (SIUCC) held their annual meetings on November 5. Several conferences have also recently held their annual meetings. We are grateful for all of these groups for all they do for Star Island!
ECONOMIC

· Please find attached a 2017 budget memo and three budget drafts, which follow the budget guidelines approved by the Board in September. We look forward to receiving feedback from the Finance Committee and the Board of Directors during their upcoming meetings later this week – this input will inform our final budget proposal, which will be submitted next month. 

· The attached October Financials project a year-end net operating gain of $300K (vs. budget of $201K), and capital expenditures of $597K (vs. budget of $468K).
· On Thursday, we will be meeting with two of our attorneys at McLane to discuss, in a proactive way, future filings and other topics to re-confirm current practices and investigate new opportunities.
· The Finance Committee will meet tomorrow night with a focus on the attached 2017 budget drafts and new reporting formats available to us as a result of our transition to QuickBooks.
· Our 2017 discount program is in the final stages of being planned. Building on the success of our 2016 program, our 2017 discounts benefit from input received from various sources throughout the year (including committee input, a recent survey, and staff analysis). We anticipate our 2017 discount program, including application forms, to be finalized by the end of this year, so that it can be rolled out with the launch of 2017 online registration in early January.
· We continue to work with representatives of the NH Department of Environmental Services (NHDES) on our potential Clean Water State Revolving Fund (CWSRF) loan for our new wastewater treatment facility. As previously reported, since Star’s facility would be the first non-municipal wastewater facility to be funded through the CWSRF, it is taking some time to learn more about some details of the program. Despite not having all the answers, we have made some progress recently, including learning that after a review of our last three years of audited financials, the New Hampshire Business Finance Authority (BFA) has issued a preliminary determination that we generate sufficient revenue to service the loan (this is a separate determination than the pre-approval we already received from the CWSRF program). The BFA has also provided NHDES with an indication of their recommended security arrangements for the loan, and we are awaiting a more specific explanation of what this would entail. Additionally, we have crafted the attached draft Board vote, which would satisfy the CWSRF program’s “authority to proceed” and “designation of authorities” requirements.
ENVIRONMENT

· We have completed a successful close-up of the island, and our winter caretaker, Alex de Steiguer, moved out to the island yesterday.
· In addition to wrapping up close-up, we have completed work on various capital projects for the season, including our Vaughn Cottage upgrades and our Atlantic projects. We made substantial progress on the Vaughn Cottage upgrade, with some work needing to be completed in the spring of 2017.

· On November 10, we hosted a representative from the Land and Community Heritage Investment Program (LCHIP) on island to inspect the work we’ve completed on the Atlantic House. The inspection was favorable, and after we submit some final paperwork, the project will be considered complete (and the final $20K payment from LCHIP will be forthcoming).
· As previously reported, there are many aspects – and requirements – associated with our new wastewater treatment facility project. Following up on their October 6 site visit, we received a list of questions and comments from NHDES, including specific things we need to address as part of the design review process. Working with our engineer, we intend to come up with our point by point response in the coming months, still with the goal of applying for the CWSRF loan before June 2017 and commencing construction in September 2017. One of the more significant issues we will need to address, in collaboration with NHDES, is the water reuse components of our project (New Hampshire does not have a regulatory framework for water reuse in place) – we hope to meet again with NHDES leadership in the near future to navigate how Star might serve as a pilot program for water reuse in New Hampshire.
· We are working on 2017 boat schedules, with a goal of finalizing all schedules prior to the January 7 Chairs and Registrars meeting.
STEWARDSHIP

· Please see Director of Development Pam Smith’s report, attached, for how we are progressing towards our 2016 development goals.
· As of October 31, our Annual Fund (AF) had realized $320,640 in gifts, with a pledge balance of $49,297, for a total of $369,937 (77% of our 2016 goal of $480,000). Please see the attached October AF Comparison Report for more information. The following chart compares 2016 to the previous two years:

	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2016
	$320,640
	$49,297
	$369,937
	77%
	1,134

	2015
	$284,489
	$43,247
	$327,736
	70%
	1,040

	2014
	$225,956
	$57,216
	$283,172
	62%
	903


We continue to be pleased with AF progress to date, including a $42,201 (13%) increase in donations, and 94 (9%) more donors, compared to last year at this time. We anticipate a good bump from our fall Annual Fund appeal (see sample letter, attached), which is expected to go out before Thanksgiving. We continue to project that we are on track to reach our 2016 AF goal.
· Each year, we receive the tremendous benefit of many hours of volunteerism. We are grateful to all of our volunteers, who help out in so many ways. This year, we were the beneficiaries of over 10,000 hours of island volunteerism. Please see the attached summary of 2016 island volunteerism for more information.

· The Fund Development Committee met on November 9 to discuss various topics, including our year end fundraising strategies and our Strategic Plan for 2017-2020. 
· We are excited about Starry Night, which will take place in the Discover Portsmouth Center on Saturday evening. This year’s speakers will be Ann Beattie, who will be discussing the artistry of Celia Thaxter’s salon, and Portsmouth Poet Laureate Kate Leigh. It’s going to be great – please register today, and help spread the word by sharing this with your family and friends (including posting it on your social media accounts). Tickets can be purchased at: https://starisland.thankyou4caring.org/pages/starry-night.
With Thanksgiving just around the corner, it is a fitting time to think about how grateful we are for Star Island, and how encourages us to be our best selves, inspiring us to try to make the world a better place.
With Star Spirit,
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Joe Watts

Chief Executive Officer
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