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PRESIDENT’S MESSAGE
Greetings fellow members of the Star Island Corporation! This report is just part of the materials
you receive to inform you of the state of the Corporation and our beloved island and to prepare you
for our Annual Meeting. I will try to summarize what we achieved together in 2018 and to give you an
insight into our plans for the year ahead. Please take the time to review the enclosed reports which tell
you of the efforts of our hardworking Board, staff and committees. It is also my hope that you plan to
join us at our Annual Meeting on May 4th.
Included in the packet of materials is information about our nominees for membership in the
Corporation. It is a good sign of our health as an organization that we continue to grow in numbers.
As we move forward, we hope to provide more opportunities for Star Island Corporation members to
get engaged and we will continue to need new skill sets and new ideas from our members. The
meeting will also provide a variety of interesting breakout sessions to give you an opportunity to be
heard on some of the important issues facing our organization. We look forward to hearing from you
at these sessions.
I am very happy to say that once again, we had a successful year in 2018. We continue to show strong
growth in our number of bed nights with conferences filled with happy conferees, satisfied guests and
overnight visitors. We also received many grants, exceeded our Annual Fund goal and had numerous
successful and fun events. Our staff continued to effectively manage the budget, and we came in above
our final budget goals, with continued growth to our net operating surplus.
With the completion of over $1 million in capital projects this past year, it is safe to say we
accomplished some significant work. Here is a partial list:
Replacement of our main pump station; Bathroom upgrades; Electrical outlet and wiring expansion
and upgrades; Replacing the roof on Elliott; The continued weatherization of the Oceanic and
Atlantic House; The demolition of Brookfield and the Marine Lab to make way for a new and larger
replacement facility; The Lobby alcove rehabilitation; Shack renovation; and perhaps most important
of all, the preliminary work needed for replacing our wastewater treatment facility.
How do you follow that up? Well, we are planning to take on even more capital projects in the year
ahead. We are moving ahead with implementing our new wastewater treatment/water reclamation
plant. The new facility will be online for the 2019 conference season. We are rebuilding Rutledge
Marine Lab and Brookfield to not only replace a deteriorating structure, but also to facilitate our
ability to meet our strategic educational goals. Also Cottage D will see some offices converted back to
conferee housing. These are some of the many projects we will be taking on this year. I am always
excited each year when I go to the island to see what improvements have been made and I hope you
are too.
One of the continuing efforts for the Board has been building the tools and information base
necessary for long range planning. A committee of the Board is currently reviewing our business
model to both evaluate our progress and articulate our model for the future. We continue to be in
dialogue with both the staff and the Pel community around all phases of compensation. We continue
to look at wages, housing, transportation and communication as issues of compensation and
community strength. The Board reaffirms its commitment to the Beloved Community project and
you will hear more about this at the Annual Meeting and in the months ahead. As the Board pivots to
a leadership process which emphasizes a more strategic focus, there will be more changes and
challenges and I am confident that we have the right people in place to continue to ensure our future
health and vitality.
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A new initiative that we launched this year is an assessment of our development capabilities. We
commissioned a review of our fundraising efforts, both past and current, and we are in the process of
discussing and discerning what the recommendations mean for Star Island now and in the future.
We still have many pressing needs both in terms of immediate capital projects (motel unit
replacements, etc) and investments in our own communities (Beloved Community project, staff
housing, etc). How we finance these efforts and how we set ourselves up so that we can continue to
not only increase annual giving but also legacy giving is a critical part of our future. Expect to hear
more about this in the near future as the Board and the staff take a deeper look into this facet of our
organization.
We continue to engage the conferences via the Council of Conferences to provide an opportunity for
conferences to share best practices and to allow the SIC staff to dialogue with the conferences on
changes to island policies. It is a very effective tool that promotes a better understanding among
conferences and individuals of how one small island can support so many diverse groups and needs.
The trustees of the Permanent Trust continue to provide expert guidance for our endowment. The
Trust has recently been bolstered by legacy gifts from members of the Star Island Legacy Society. The
Legacy Society includes those of us who have remembered Star in their wills or through other forms
of planned giving. The growth of the Permanent Trust remains an important element in securing the
future of Star Island. You can talk to our Director of Development, Peter Squires, to get more
information about joining.
The conference registration season is well under way. We have already received many conference
registrations, and some conferences are already full! If you haven’t registered for a conference yet,
don’t delay or you may find your choices limited. We also hope you continue to feel connected to the
island through our many media outlets including email, Facebook, Twitter and our website.
I am deeply grateful for the work of my colleagues, friends and devoted members who serve on our
Board and our committees, as well as the ISAUU and the SIUCC. It takes a multitude of
communities working together to keep Star Island going. I am in awe of the passion and dedication of
those who generously give their time, talent and treasure to Star Island every year. It is this Star
Island Spirit that will keep us thriving for the next 100 years. I also want to thank Joe Watts and his
dedicated and hardworking staff – they bring our grand plans to life and make the Board look good.
I look forward to another successful year as we have a lot of work ahead of us and the staff and
resources to get a lot of good things done. I encourage all of you to get involved, or to increase your
involvement. It is your ideas, your questions and your support that continue to lift Star Island to
greater and greater heights. I hope to see many of you at the Annual Meeting or on island, enjoying
our Spirit’s Home.
With Star Spirit,
Gary Kunz
President of the Board
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CHIEF EXECUTIVE OFFICER’S REPORT
Star Island is our Spirit’s Home. As members of the Star Island Corporation – the chief stewards of
Star Island – we are blessed with the opportunity of ensuring that our Spirit’s Home remains
meaningful and vibrant in perpetuity. Our work takes many forms, though ultimately our goals are to
live our mission, vision and values, including making sure that all that is special about Star continues
to shine for generations to come.
I have been thinking a lot recently about the difference Star makes in the lives of so many people.
Who among us doesn’t have a story to share about how Star has inspired us, our families and our
friends to be our best selves? We are actively looking for your stories – we would like to share them
with those who have not yet experienced the magic of Star Island (please send your story to me or
Ally Miner, our Community Relations Manager).
I have also been thinking about the difference Star makes in the world, as we focus on how the world
might ideally be. This happens in a number of ways – when we learn something new on Star that we
can’t wait to bring to our off-island communities, through our Green Gosport Initiative, through our
Beloved Community Project, and through our SEA Star educational program. This happens when we
choose to spend our “vacation” time exploring matters of consequence, making art, participating in
cutting edge programming on topics such as social justice and climate change, contributing to an
intentional community and working to become our best selves. Our work together matters – not just
for Star, but beyond Star. And it comes at a time where the magic of Star Island is sorely needed
beyond our shores. I urge all of us to think about how Star can help make the world a better place. It
might sound corny, or even daunting – but it is important work, and it holds up how important our
work together, as members of the Star Island Corporation, truly is.
As I look back on 2018, I am grateful to the many Shoalers who, in the spirit of community, have
been stewarding our Spirit’s Home. This stewardship takes the form of welcoming new people to
Star, volunteering, attending one or more conferences, making donations, living our values, and
helping us to envision the future. As I look ahead to this summer and far beyond, I am confident that
this stewardship and our community will continue to flourish.
And this is one of the ways you, as a member of the Star Island Corporation, can help. Who do you
know who should be a member and is not? Members of the Star Island Corporation are the chief
stewards of Star Island and, whenever possible, attend a conference, volunteer, and make a financial
contribution. Corporation members strive to figure out how they can make an even greater difference,
and they serve as active ambassadors, talking about Star Island whenever and wherever they can.
Sound like somebody you know? If so, please encourage them to become a member!
I hope you can join us at our Annual Meeting on May 4. It is a wonderful time to come together as a
community of members to hear about what is going on and to offer your questions and insights.
There are some great breakout sessions that will focus on our Beloved Community Project,
testimonials, visioning and a general Q&A/input gathering session. We want to hear from you – your
participation is valuable, and I hope you can join us!
At the Annual Meeting, you will learn more about a number of important things that are happening
on Star this year. This includes a presentation about the installation of our new, innovative
wastewater treatment/water reclamation facility. This facility will reduce our carbon footprint and, in

3

collaboration with the New Hampshire Department of Environmental Services, ultimately create
regulations for the State of New Hampshire for the reuse of treated effluent, thereby enabling the
conversion of a waste product into a precious resource, to be used for toilet flushing, irrigation, and
possibly other uses. You will also learn more about the new Brookfield/Rutledge Marine Lab, which
will preserve that which was special about the building while at the same time improve upon many
aspects, such as a new and improved marine lab, bathrooms, and interior and exterior meeting spaces.
And you will also receive a copy of our new Beloved Community Project booklet – a new resource
that will be ready just in time for the Annual Meeting.
We are working to be a welcoming organization, and I encourage all of us to do what we can to be as
welcoming as possible to everyone. As we deepen our connection with Star, it is sometimes hard to
remember when we were first new to the island, when we didn’t know what terms like “Pelican” and
“Shoaler” meant. And this is just scratching the surface. So, as we work to be welcoming to everyone,
we need to remember to stop, take a step back, and sometimes just listen. We should to be open to
change, and to recognize that we don’t have all the answers. We should be inquiry based, embracing
a spirit of appreciative curiosity as we explore these questions. We need to be self-reflective,
asking ourselves and our communities over and over how we are doing, and in what ways might we
be doing better. Every one of us was once a new Shoaler. Every member of the Star Island
Corporation was once someone who had never been to Star Island. Part of our obligation as members
is to ensure that we have the best future membership that we can have, and a big part of doing this is
making sure that we are as welcoming as possible to all those who come to the island. Thank you for
working on this with me!
And finally, thank you for your service as members of the Star Island Corporation. I am deeply
grateful for all that you do, and it a privilege to serve as your CEO.
With Star Spirit,

Joe Watts
P.S. If you haven’t already done so, please visit the membership page of our web site
(http://starisland.org/organization/membership/) for information that can prepare you to deepen
your engagement as a Corporation member.
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2018 DEVELOPMENT REPORT
Judy Samuelson, Fund Development Committee Chair
Star Island had an excellent fundraising year in 2018, with over $1.1 million received in philanthropic
support. I am pleased to share these development results with Corporation members and to express
sincere thanks to all of you: our generous donors and dedicated volunteers.
We exceeded our Annual Fund goal for the fourth year in a row and realized over $361,000 in
restricted gifts and commitments, including a $300,000 pledge from the Kinraide Family in memory
of Beverly Brookfield Kinraide. Restricted gifts in 2018 helped – or will help – fund the rebuilding of
Brookfield / Rutledge Marine Lab, the renovations of Shack and the Underworld, the Green Gosport
Initiative, the Beloved Community Project, and many other restricted purposes. In addition, we
received nearly $90,000 in grant support, over $101,000 in contributions to the Permanent Trust,
and almost $28,000 from our annual events. We also received $100,000 of the $125,000 grant from
the Land and Community Heritage Investment Program (LCHIP), awarded in late 2017 for the
continued restoration of the Oceanic Hotel. The remaining $25,000 will be paid upon completion of
the project in 2019.
Annual Fund 2018
The Annual Fund total for 2018 was $556,732 from 1,356 donors, exceeding our goal of $505,000 by
10%. The Annual Fund total in 2017 was $552,309 from 1,226 donors, and in 2016 the Annual
Fund raised $499,865 from 1,361 donors. We are pleased to see steady growth in this pivotal area,
and a return to the number of donors we had in 2016 after a significant drop-off in 2017.
In 2018, twelve conferences recorded higher fundraising achievement over the year prior. Sixteen
conferences had Annual Fund volunteers, an increase from the previous year. It is our hope that
eventually every conference on Star Island will make support for the Annual Fund a priority by
identifying an Annual Fund volunteer. Many thanks to the wonderful Annual Fund volunteers who
helped lead these efforts at their conference in 2018.
Not including gifts from conferences, the average Annual Fund gift in 2018 was $409; nearly the
same as in 2017 ($411), and a significant increase over 2016 ($367) and 2015 ($356). We are grateful
to the many donors who have increased their Annual Fund support in recent years – it is meaningful
and makes a big difference! We are also especially thankful for large 2018 Annual Fund contributions
from the LOAS Conferences ($9,400), and the All Star 1 Conference ($22,000). Collectively, All
Star 1 once again surpassed the $100,000 fundraising mark – an incredible milestone.
Fund Development Committee
The Star Island Fund Development Committee (FDC) meets throughout the year to discuss
elements of our fundraising program and strategies. The FDC was staffed in 2018 by Director of
Development Peter Squires. FDC members in 2018 included Judy Samuelson (Chair), Suellen Peluso
(SIC Board Liaison), Miriam Coe, Dudley Dudley, Dan Hotchkiss, Suzanne May, Caroline Stewart,
and Carol Weisman.
Legacy Society
Members of the Legacy Society have included Star Island in their estate plans (such as bequests in
their wills, charitable remainder trusts, retirement plans, life insurance policies, charitable gift
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annuities, or other assets). Ten new members joined in 2018, increasing the Legacy Society to 246
living members. We invite and encourage all Corporation members to consider becoming a Legacy Society
member. If you have any questions or would like to join, please contact Peter Squires.
Grants Received in 2018
Star Island continues to be successful in securing grant support for capital projects and other needs
identified throughout the year. In 2018, Star Island received grants from the McIninch Foundation,
the Fuller Foundation, the Cogswell Benevolent Trust, the Rosamond Thaxter Foundation, the UU
Funding Program, the UU Disaster Relief Fund, UCC Disaster Relief, and the UU Congregation at
Shelter Rock, totaling $89,780. Finally, a special thank you goes out to conferences and to ISA-UU
for generous grant support.
Events & Sponsorships
Star Island hosted six special events in 2018. Event revenue totaled $27,725 in 2018, including ticket
sales, sponsorships, auction proceeds, and other related income.
The 9th Annual Gosport Regatta was once again a successful fundraiser, and a memorable experience
for all who participated (including boaters, spectators, and overnight guests). Star Island Corporation
also hosted several successful off-island events in 2018, including…
Our annual Starry Night, which featured a silent auction, music by local singer-songwriter
Seth Gooby, and a presentation on deep sea ecology and the impacts of humans on our oceans
by Star Island Board member Dr. Erik Cordes
An Earth Day event featuring speaker Dudley Dudley, recounting her activism to protect the
Isles of Shoals from the construction of the world’s largest oil refinery on the shores of Great
Bay
Community fundraising suppers at Flatbread Portsmouth, The Wilder, and Robert’s Maine
Grill.
In addition to raising money, events, like these, support Star’s commitment to increased outreach and
engagement with our community, an element of the SIC Strategic Plan.
Special thanks go out once again to Erik Cordes, Dudley Dudley, Dave Finkelstein & co. (who, for
the fourth year, prepared an incredible barbeque meal for guests of the Gosport Regatta), Betty
Olivolo, our many superstar volunteers, and to all who attended these events!
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STAR ISLAND UNITED CHURCH OF CHRIST GREETINGS

Greetings Shoalers,
In 2018 Star Gathering worked hard with Star Island Corporation to grow our conferences.
We were able to make Star Island financially accessible to many new and past Shoalers alike, by
providing over $10,000 in financial aid. By donating to our financial aid funds, we help our friends
return to our spirits’ home. It benefits them and it benefits us as well, as it’s these friends, old and
new, that create the community we return to again and again. Our donations help grow the
conference by creating the opportunity for new conferees to experience this place we all hold so dear.
In 2018, SG1 was led by Chris and Susan Gray, in a reprise of their work as 2017 co-chairs. Star
Gathering 2 was led by Heather Bell and Sara Garthwait; Star Gathering Family Weekend was led by
Leslie Dehey and Elliott Stratton. Jen Murray returned as our SG1 Youth Minister.
We are grateful to these dynamic teams and to our registrars Dawn Grobe, Medora Barnes, and Lee
McTigue.
For 2019, our conference programs are variations on the theme of the body: “Bodies are Beautiful” for
Star Gathering 1 Family and Youth Conferences, and “The Body – a Vehicle for Justice, Advocacy,
and Peace” for Star Gathering 2. We’ve secured ministers and speakers who are leaders in their fields.
Star Island Corp and SG2 will work together to host Star Island Family Festival, when local families
will be invited to engage in conference activities.
I want to thank our dedicated Board of Directors. Special thanks to our Keri Mattaliano who served
the board as our tireless vice president, and to outgoing members, Bill Giles, Chris Gray, Lisa Hunt,
Steve Merrill, Donald Smith, and Lucy Tanski.
Our current board members include Marion Allen, our new treasurer, and new members Heather
Bell, Sara Garthwait, James Minikowski, Shelly Stackhouse, and Liz Sweeney.
In closing I would like to thank Joe Watts whose leadership is unparalleled, the staff and the SIC
Board who work hard all year long to care for and sustain our beloved island, and the Pels who take
such fine care of all of us. It’s an honor and a privilege to work alongside these wonderful people.
Thank you,
Chris Palazzolo
President, Star Island United Church of Christ, Inc
Star Gathering Family and Youth Conferences
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ISLES OF SHOALS ASSOCIATION – UNITARIAN UNIVERSALIST, INC.
GREETINGS
Hello Friends,
The Isles of Shoals Association (Unitarian Universalist), Inc. is the current form of the Isles of Shoals
Unitarian Summer Meetings Association, founded in 1897 for the purpose of organizing the first
conferences on Star Island. In 1915, members of the ISA-UU set up Star Island Corporation to
purchase Appledore and Star Islands.
The ISA-UU is proud of its support to the Star Island community. Our association makes
substantial financial contributions directly to SIC annually to help defray operating expenses. We
also directly support individual conferences through grants, give grants to clergy attending Star Island
for the first time, and often fund sudden, unbudgeted needs. While we typically fund annual
enhancements and island amenities such as new rocking chairs or rowboats, in 2018 we wanted to try
helping a specific spot in the hotel. With the renovation to the stairwell and removal of the
decommissioned wood stove, we wanted to enhance the new lobby alcove with a propane fireplace and
comfortable seating for social gatherings.
The most visible part of our work is the running of the Shops on Star – the Gift Shop, the Bookstore,
and the Lobby Store. These shops are a vital part of the fabric of island experience, as well as the
generators of funds for Star Island. Last year, our total sales were nearly $150,000, and the profits
from these sales were returned to Star in the form of grants, and gifts to the Annual Fund.
The ISA-UU is a repository of talent and experience at the service of Star Island. We encourage you
to participate through your membership and volunteer activity. Please consider joining us for a
volunteer weekend or a volunteer week working in the Shops on Star.
The ISA-UU is a membership organization. Our members pay (very nominal) dues, and elect a
board and officers at our annual meeting held in early November. More information is available at
our website, www.shoals.org.
We will come back,
Nathan Soule
Nathan Soule - President, Patricia Coleman - 1st Vice President, Steve Whitney - Treasurer,
Marlene Smurzynski - Nominations Chair, Susy Mansfield - Membership Secretary, and Directors Miriam Coe, Cheryl Doty, Cory Easter, Dick LeSchack, Meg LeSchack, Lisa Phoenix, Tom
Smurzynski, Deb Walton, and Patti Washburn
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MINUTES OF THE ANNUAL MEETING OF THE STAR ISLAND
CORPORATION
at the First Congregational Church of Holliston
Holliston, Massachusetts
Saturday, May 5, 2018
Pursuant to notice, the Annual Meeting of the Star Island Corporation (SIC) was held at the First
Congregational Church of Holliston, 725 Washington Street, Holliston, Massachusetts, on May 5,
2018, at 12:45 p.m. The meeting was attended by 148 members of the Corporation, as well as SIC
staff and interested members of the Star Island community.
Call to Order and Welcome: Gary Kunz, President of the Star Island Corporation, presided and
called the meeting to order at 12:54 p.m. He welcomed the Corporation members to the Annual
Meeting, and thanked the First Congregational Church of Holliston for their kind hospitality in
allowing the Annual Meeting to be held in this beautiful and historic church. Gary thanked the
Corporation’s staff and volunteers for their thorough preparations for the Annual Meeting and special
events.
Invocation. The Reverend Brad Greeley gave the Invocation. With a bold call to “Bring Light into
the Meeting!” and a “Call to the Spirit”, the Reverend Greeley asked the Corporation members to
invoke the spirit of our island through music by singing the Shoals Hymn, as written by Josiah
Bartlett. The hymn is as follows:
O beautiful for azure skies
And foaming breakers bright
For sturdy rocky massiveness
For moonlit spell of night:
Star Island, thou enchanted place
Of friendships new and old,
May every nation, every race,
Thine influence enfold.
O beautiful for spirit rare
That nerves us up for strife,
For meetings rich in lovliness
That elevate our life:
Star Island, thou enchanted place
Of friendships new and old,
Thy spirit shines in every face
In every word retold.
O manifest in every deed
We know to be well done
In every struggle won:
9

Star Island thou art still the source
Of ideals high and true,
And may thy torch which guides us on,
Burn brighter, ever new
Introductions, Appreciations and President’s Report: Gary thanked the Board of Directors for
their support and friendship, and took a few moments to recognize some of the time and talent given
to the SIC. Gary introduced his fellow Board members. In addition to Gary Kunz, the Board was
composed of the following:
Lisa Braiterman
John Bush, Treasurer
Tom Coleman
Erik Cordes
Nick Dembsey, Vice President
Debbie Duval
Roger Kellman
Gary Kunz, President

Suellen Peluso
Celeste Magliocchetti, Pel Rep
Chris Palazzolo (SIUCC President)
Nathan Soule (ISAUU President)
Mary Trudeau, Clerk
Louise Williams

Gary took the opportunity to thank the various Chairs of Board and Operating Committees, noting
the enormous amounts of time and talent devoted to the Corporation by a wide variety of Shoalers.
Gary observed that the Board could not function without the support of these committees. The
following is a list of 2017 Committee Chairs:
Nancy Wood
John Bush
Debbie Duval
Jan Prochaska and
Annie Stewart
Judy Samuelson
Tyne Allshouse and
Nick Bresinsky
Dick Case
Bruce Parsons
Drew Bush
Adam Osgood
John Mark Blowen
Ken Swanson
Kyle Belmont

Membership Committee
Finance Committee
Personnel Committee
Nominating Committee
Fund Development Committee
Committee on Appointments
Strategic Facilities Committee
Property Standards Committee
Rutledge Marine Lab Committee
Island Heritage and Artifacts Committee
Health Committee
Conference Services Committee
Outreach and Engagement Committee

Noting that he “always gets this amazing sense of awe and gratitude when I see all of the people it
takes to keep our spirit’s home alive, well and growing”, Gary thanked the various shareholders in the
Star Island community, beginning with the trustees of the Permanent Trust, noting that their
diligence and work continues to ensure the security and success of our investments. The endowment
continues to be managed safely, and grows under the guidance of Chair Jon Skillman and the rest of
the Trustees: John Hickey; Josh Davis; Nick Dembsey and Elizabeth Erickson. The trust continues
to support the operating budget every year, with a calculated distribution, contributing towards every
10

Shoaler’s stay on the island.
Gary also thanked: the board members of the constituent organizations, the Isles of Shoals
Association (Unitarian Universalist) and the Star Island United Church of Christ, who work hard all
year to support Star, and share our mission and our values; the Council of Conference board and the
delegates from the various conferences, noting the contributions of the group aid the development of a
“one island” mindset; the year-round staff, noting his appreciation of their exceptional devotion and
exemplary performance; and the hundreds of volunteers for the thousands of hours of time, talent and
treasure contributed to the island.
Report of the President:
Noting that the day marked the end of his second year as president of the Corporation, Gary stated
that he continued to be honored to serve both the SIC and his fellow Board members. Gary noted his
gratitude for the work with “wonderful people and such a fantastic staff”.
Gary spoke of the strength of his relationship with the SIC CEO, Joe Watts, and his gratitude for
Dave Boynton, the acting CEO for two months in the past conference season, who did a fantastic job,
with Patty “right there to support him”. Gary stated that together—the Board, Joe, Dave, the staff
and “all of you” -- had completed one of the island’s most successful years, ever.
As the island continued to show strong growth in the number of bed nights, and we broke the 20K
bed night level in 2017, Gary expected that we would do even better in the coming 2018 season. He
urged Shoalers to register for conferences, noting that conferences are filling earlier each year.
Gary reported that the Annual Fund goal had been exceeded, that the island had received many
grants, and successful fund raising events had been held during the year. He discussed the budget
goals for the 2018 season, noting that the SIC continued to show a healthy operating gain. Praising
the work done to complete the Vaughn Cottage and Kiddie Barn renovations, as well as the
continued weatherization of the Oceanic and Atlantic Houses, Gary reported that we were set to take
on a record amount of capital projects in the year ahead.
With progress continuing on the new wastewater treatment facility and water reclamation project,
Gary anticipated that the new facility would be on line by the 2019 conference season. The Shack
was scheduled for a major renovation, and Phase 1 of the Brookfield /Marine Lab project should be
underway by the end of the 2018 season. Smaller projects, including improvements to the electrical
service in guest rooms, and adding additional shoreside facilities will improve the conference
experience.
Gary reported on a new initiative which shows our long term commitment to equality, justice and
being a welcoming community. The Beloved Community Project is spearheaded by the Reverends
Chris Jablonski and Leon Dunkley, who have been charged with exploring how the welcome enjoyed
by so many of us can be experienced by all. This work will include reflections on how communities
thrive and how to transmit our values to our community. Our enduring tradition is our return to our
Spirit’s Home, and that there is something larger than our stories on this island. Gary closed his
remarks on the Beloved Community Project by asking Shoalers to invite problems forward into
possibility.
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In conclusion, Gary noted that it is the Star Island Spirit that will keep us thriving for the next 100
years. His report ended with these words, “thank you and I hope to see you on Star this summer,
enjoying our spirit’s home!”
Approval of 2017 Annual Meeting Minutes.
Gary called on Mary Trudeau, Clerk of the Corporation, to ask for approval of the minutes of the
2017 Annual Meeting.
It was thereupon moved, seconded and voted to dispense with the reading of the minutes.
It was moved, seconded and voted to approve the minutes of the Annual Meeting of May 6, 2017, as
written.
Recognition of Transitions (Births, Deaths, Marriages).
On behalf of the Corporation, Louise Williams asked that the membership take a moment to
commemorate significant life events within the Shoaler community over the past year.
Hallie Pope & Kenny McAnall
Annaliese Reutemann & Benjamin Salb
Lisa Santilli & Nicholas Predko
Emily Tricco & Owen Leach
Rachel Worthington & Juan Pablo Tocallini

Marriages
Seth Allshouse & Andrea Maxwell
Evan Bollens-Lund & Kendra Allenby
Eleni Marino & David Bram
Chris Palazzolo & Mary Dean

Odessa Cordelia Siena Elzi
Hazel Henry
Emmet Rolfe Rzepka
Tuvia Simcha Silberbush
Leo Awren Marple Squires

Births
Artemis Kennedy Adam
Eli Aaron Ascher
Emma Grace Blakney
Sophia Chagnon
Carson Scott Duyser

Virginia Klein
Lu Knox
Margret Kolbjornsen
Grace Lindquist
Rudy Nashan
Ken Nygren
Elizabeth "Lib" Ring
Jeanne Saunders
Estelle Stryker
Marie Sturken
Janet Dorsch Zagoria

Deaths
Martin Aaronson
Janet Andereck
Dave Clegg
Bob Cook
Alan Deale
Norman Doelling
Harrison Durant
Albert Hurd
Pat Johnson
Peter Johnson
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Report of the Membership Committee and Action.
Tom Coleman, representing Nancy Wood, Chair of the Membership Committee, thanked the
committee members for their diligence and dedication in vetting and submitting candidates for
membership in the Star Island Corporation. This year, the committee consisted of: Patty Boynton,
Tom Coleman, Ben Cordes, Caroline Quijada, Marlene Smurzynski; and the Reverend Nancy
Wood.
Based on the efforts of the committee, the Annual Meeting was presented a list of (14) fourteen
potential new members to the Corporation. The nominations were as follows:
Beat Barblan
Lori Benson
Cece Braun
Bernadette Clemens
Dudley Dudley
Rebecca Emerson
Alison Green

Irene Mehnert
Athena Steinkraus
Hope Thurlow
Susan Treleaven
Tanya Van Order
Joe Watts, III
Joanna Wu

The Committee also recommended the reinstatement of two, former members of the Corporation,
Tom and Deborah Walton.
Based on a motion to accept all (16) of the proposed candidates for membership in the Star Island
Corporation (with no “second” required) the Corporation voted unanimously to approve the motion.
Gary welcomed the new members to the Annual Meeting and congratulated them on their new status
in the organization.
Election of Members to the Nominating Committee:
Based on the recommendations of the Committee on Appointments, Gary Kunz presented the
Board’s nomination of Tristan Boyer Binns, Jill Brody, Nick Dembsey and Rodney Lowe to the
Nominating Committee.
Based on a motion made without need for a second, it was
VOTED

to approve the nominations of the Board for positions on the Nominating
Committee.

The vote was unanimous with no abstentions.
Bylaws Review Report
At Gary’s request, Tom Coleman addressed a proposed change in the bylaws. The modification
consisted of a change in the appointment date of the Membership Committee. Tom reported that the
current appointment date in December is problematic for the fulfillment of the Membership
Committee’s mission. Revising the appointment date to the date of the Annual Meeting would allow
the committee members to be fully versed in their responsibilities by the start of their work, in
January, to review nominations for new members to the Corporation.
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Greetings and Reports: Affiliated Organization Presidents.
Nathan Soule, President of the ISAUU, presented a joint report from the ISAUU and the SIUCC
affiliated organizations. Nathan prefaced his remarks with a comment that “the magic of Star is in
the Community”. Nathan reported that this year, in the fiftieth anniversary year of the gift shop,
there is now an online presence allowing for gift shop purchases from anywhere in the world through
internet access! The ISAUU generated approximately $170K in sales in 2017, with the vast majority
of the profits returned to Star Island in the form of grants. Specifically, the ISAUU donated $5K
towards the alcove renovation fund, and made a $20K donation to the SIC.
Nathan closed his remarks with the comment that with so much division in the country and around
the world, Star remains a refuge. He noted that our goal to remain open and inclusive will make Star
Island the best possible version of itself. He thanked the SIUCC for their vision and dedication,
noting that both groups strive to make Star Island a better place for all comers.
Financial Report.
Gary Kunz introduced John Bush as “a most excellent treasurer” and noted that John was completing
an eight-year tenure as treasurer of the Corporation. John Bush presented the financial report of the
Corporation to the meeting. John noted that during his tenure, the finances of the Corporation had
transitioned from those of an organization needing relief from its debt service ratios to those of an
organization that funded $1.25 million in capital improvement. John reported that these projects
have included the design of a new wastewater treatment and water reclamation system; administration
of LCHIP grants to winterize the Oceanic; renovations to the snack bar and planning for
improvements to Brookfield.
Report of the Permanent Trust:
Nick Dembsey, standing in for Chairman Jon Skillman, presented highlights of the report of the
Permanent Trust. Noting that this was a positive year, Nick commented on the trustees’ continuing
satisfaction with Wilkins Investment, whose approach to investment is designed to maintain value in
the trust by protecting our capital. This approach has provided the Trust with a secure holding.
Nick noted that the Trust now includes an investment policy that includes the UCC and UU values
for investment guidance. The Trust now has a twenty plus year relationship with these financial
advisors.
The Trust currently has assets of approximately $4.279M, with $180K dispersed to the SIC this year.
While cautious about future returns, Nick noted that the Trust has been able to reduce the
percentage of returns distributed to the SIC this year from a distribution of 4.5% of the value of the
Trust, based on an average value over several years, to 4.25% of the value of the Trust. This reduction
of revenue has a small impact on the Operating Budget, but builds the value of the Trust.
Report of the CEO (Joe Watts).
Joe began his remarks by noting that it takes “thousands of volunteer hours” to keep Star Island
functioning. Joe noted that literally thousands of people work to advance the efforts of the
Corporation. He thanked the presidents of the affiliated organizations; the Board of Directors; the
members of the Corporation, and the many, many volunteers who contribute so much to the island.
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Joe also offered a grateful message to the First Congregational Church of Holliston for allowing the
use of their facilities for this meeting.
Joe asked members of his staff to rise, and stand before the Corporation, and those mentioned or in
attendance included:
Dwayne Aljets
Kate Brady
Mike Bray
John Bynum
Jack Farrell
Chris Holton Jablonski
Justina Maji
Ally Miner

Lisa Santilli
Peter Squires
Roger Trudeau
Kerry Nolte
Kristin Simard
Tim Dullea
Sarah Whalen
Mark Nash

Joe offered a special thank you to Dave and Patty Boynton for their service to the island during Joe’s time
away from the island last summer.
Joe reported a successful season for the SIC. The island received great press, helping with marketing and
outreach efforts. Bed nights continued to expand and conferences were filling earlier in the season.
Currently, the conferences were 76% percent enrolled for the season. Joe urged members to bring new
Shoalers to the island, noting that 80% percent of new Shoalers come from the efforts of island
ambassadors.
The Green Gosport Initiative continued to set the standard for sustainability along the Seacoast
Community. Joe noted that the continuing improvements to the power supplied by the solar array, and
the reduced dependence on fossil fuels, had eliminated the need for large holding tanks of diesel fuel on
the island. The SIC has been able to use smaller, portable tanks, reducing the regulatory review required
for the larger amounts of fuel stored on island in the past. The regulatory review of the plans for a new
wastewater treatment plant continued to progress, and Star hopes to take a leading role in the
environmental community with this water reclamation project.
Joe noted that the values of the SIC had resulted in consideration of Pel compensation over the past year.
Salaries were adjusted across the board, and non-monetarial compensation, including improvements to
Pel housing and recreational opportunities are occurring.
Breakout Sessions: After a short break, Corporation members participated in conversations with one of
several topics for breakout discussions: Imagining and Long Range Vision; Food Service; Accessibility
on Star Island; Facilities and Development; and a general Question and Answer session. After 45
minutes, the following reporting was brought back to the meeting:
Question and Answer Session: Joe Watts reported back to the meeting, noting that occupancy,
and the implications of higher numbers of guests on the island, was a lively topic. The group also
discussed the Alcohol Policy; active shooter training; transparency in hiring practices; room rates and
non-digital accessibility.
Accessibility: Justina Maji led this discussion, and commented that accessibility is informed by
the 2020 Strategic Plan, and that work continues to progress and evolve with each passing season.
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Justina commented on an increased demand for first floor rooms, and the challenges of servicing an aging
community. She noted improvements in the Chapel path; improvements in access to the Cottages;
changes in accessibility in Lawrance and Gosport and improvements to the boardwalk.
Longer term goals include Chapel improvements and continued sound attenuation work in the
Dining Room. Justina noted that communication improvements between the Art Barn and the front
desk are being developed.
Imagining and Long Range Visioning: This discussion included “big picture” visioning and
wish list items within the context of the island. Ally Miner reviewed some of the topics discussed
including: planning for climate change; an elevator for the hotel; school programming and educational
outreach along the Seacoast; Memorial Couryard space constraints and additional island tours for
Seacoast residents.
Food Service: Kristin Simard and John Bynum facilitated this discussion of the challenges
facing our food service within the context of the Green Gosport Initiative. Food waste and the
implications for our waste stream were discussed. Changes in staffing; process and improved staffing
consistency were discussed, and it was noted that seasonal staffing is challenging. Conference needs vary
by the week, and estimating quantities and menu choices can be challenging. John Bynum discussed
food sourcing, and his work to introduce locally sourced produce into the conference menus.
Facilities and Development Update:
Jack Farrell and Peter Squires presented together, demonstrating the relationship between development
and facilities, noting that support from Development is integral to the success of a Facilities plan. Jack
gave as an example the unanticipated loss of a pump during a winter storm event. The loss was mitigated
by the efforts of Peter Squires to obtain funding via UUA and UCC grants to replace the pump; this was
the perfect example of the ideal synergistic relationship between Development and Facilities planning.
Jack Farrell reported on the list of projects anticipated for the summer season, noting that LCHIP
funded winterization work would continue on the Oceanic tower and the west side of the building. The
Shack would receive new doors, windows, siding and improvements to the interior spaces, as well. These
improvements would include updating of the bathrooms. Jack noted that improvements to the
Underworld are on his radar, but are longer term projects. He noted that some of the improvements
relate to fire safety, others to improved recreational and functional spaces. He reported that
improvements to Brookfield will likely begin this fall, with work extending into the Spring of 2019.
Jack noted that work in Lawrance to create an additional outdoor access exposed rotted floor boards.
This serendipitously required the reconstruction of the floor, ten inches below the original elevation.
This change created improved accessibility for the room, a good example of a problem resulting in
opportunity.
Jack finished his comments with a description of the upcoming wastewater treatment facility
improvements. Noting that this project has been a collaborative effort, he described the elimination of
water wastage and the improvements to the infrastructure from the proposed elimination of salt water
plumbing.
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Peter Squires began his Development Report by noting that the SIC had received $27K in grants thus
far this year, and had approximately $90K worth of grants in process. He noted the continued success of
off-island marketing and development events, such as Starry Night and pizza night at Flatbread Pizza.
The Regatta continues to be marketed to the Seacoast community and is increasingly popular.
Peter noted that the Annual Fund continues to strengthen, with additional donors each year, and
thanked the Fund Development Committee, noting that their efforts supported his work and made his
successes possible.
Action on Reports: Gary Kunz asked the members to accept the reports given and included in the
member packets distributed prior to the meeting: Membership Committee; Bylaws Review Report;
reports from the ISA-UU and SIUCC; Financial Report; Permanent Trust Report; CEO Report; and
the Development and Facilities Reports.
Upon a motion duly made and seconded, the Corporation
VOTED

To accept the reports of the Membership Committee; Bylaws Review Report; reports
from the ISA-UU and SIUCC; Financial Report; Permanent Trust Report; CEO
Report; and the Development and Facilities Reports.

The vote was unanimous in favor of the motion with no objections or abstentions.
Action on Proposed Bylaw Change: Gary Kunz asked the membership to consider the previouslydescribed bylaw change, eliminating the language specifying the appointment date of members of the
Membership Committee. The text in question is found in Article 6 “Standing Committee” and requires
the elimination of the words “by December 15” in the language of the bylaw.
Upon a motion duly made and seconded, the Corporation
VOTED

to eliminate the phrase “by December 15” from the language found in Article
6 “Standing Committee” of the bylaws of the Star Island Corporation.

Recognitions:
Corporation Members – Years of Service: Louise Williams thanked the Corporation members for
their years of service noting that “it is the people” who make the island such a special place. Louise asked
members to rise, as they were able, in response to this reading of years of service.
Volunteer Group Recognition: Ally Miner presented the Volunteer Group Recognition award to
Arlyn Weeks. Noting that Arlyn is celebrating her 50th anniversary of her tenure as a Pel, Ally reported
that she volunteers in the Star Island office year round. She praised Arlyn’s attention to detail and ability
to manage a variety of administrative tasks for the Corporation.
Bringer of Light Award: Mary Trudeau described the Bringer of Light award this year as the
acknowledgement of decades of extraordinary commitment by an individual on behalf of Star Island.
Noting that she was an easy choice, Mary Trudeau reported that Karen Mathiasen was the 2018
Recipient of the Bringer of Light Award. The following text is an abridged version of Mary’s comments
made in the presentation of the award:
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Karen has been attending conferences on Star Island since about 1983, with annual attendance after
1992. While being a regular attendee and former Chair of International Affairs conference, Karen has
attended a variety of conferences including IRAS; Star Gathering 1 and 2; and Star Women. Karen has
been an active Corporation member since 2002. Karen served as Clerk of the Corporation for nine
consecutive terms, ending in 2014. She produced over 100 sets of minutes in her tenure, resulting in
over 1,000 pages of text recording the actions and thoughts of the Board of Directors. In her role as
Clerk, the Corporation benefitted from Karen’s professional training as a business law and intellectual
property attorney. While serving as Clerk, her legal skills were apparent in her attention to detail in both
the minutes of the Board and the records of the Corporation. She kept scrupulous minutes and notes of
every Board discussion, and was committed to transparency in the actions of the Board. Her attention to
detail extended even to the paper used to print the permanent minutes (archival quality, 100% cotton, in
various whites and linen colors). Her professionalism has set the standard for subsequent record keeping
and recording of Board business. The history of the island is forever better for the love, attention and
time she spent recording our story.
In other Corporation work, Karen served on the Membership Committee between 2004 and 2009.
Karen was a Trustee for the Permanent Trust from 2011 through 2016. As a Board liaison, Karen was
appointed to the Conference Services Committee in 2015, with a term extending until 2020. This is a
particularly active committee, and Karen continues to meet her commitments as a member.
In short, Karen shows up. It is a rare Corporation event that does not attract Karen. Be it a conference,
an Annual Meeting, or a Starry Night event, she is there. She has been a statesman for the island for
close to thirty years, and continues to provide a source of positive energy for her conference and beyond.
Board Members Completing Their Service: Gary Kunz noted that Lisa Braiterman and John Bush
had completed their terms on the Board and would be leaving the Board after the meeting.
Nick Dembsey gave a tribute to Lisa Braiterman, noting her immensely valuable service to the island
through her work as a Board member, and her forty plus year tenure as a conferee. Her professionalism
and professional acumen was a valuable asset to the Board, and her financial expertise was a critical force
in the Board’s decision making over the past few years.
Gary Kunz spoke about John Bush, noting that John became the Treasurer during a time of financial
uncertainty, and had deftly guided the island back to financial security through his leadership and ability
to make tough decisions. John is a thoughtful and disciplined Shoaler, and provided the Corporation
with a steady hand in turbulent waters.
Gary noted that despite the rumors, John Bush was not found in a basket on Star Island by Al and Edith
Doolittle. John’s connection to the island is through his mother, and his history with the island dates
back to his childhood. John married his wife, Irene, in the Chapel on Star Island, and they have raised
their two sons to continue their stewardship of the island. Gary related the story of Bacchus and
Philomene, noting that John had used this tale as an illustration of his relationship with Irene and Star
Island. Gary noted that the hospitality and generosity of Bacchus and his wife, Philomene, is rewarded
with eternal connection and companionship, a fitting comparison to the service and commitment
proffered by John Bush.
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Star Island Legacy Society: Peter Squires noted the success of the Annual Fund in 2017, and that he
anticipated an even more fruitful 2018. Peter spoke of the importance of the Legacy Society in the
island’s development program. Peter stated that there were currently 264 members of the Legacy Society
(Shoalers who have arranged to leave a portion of their estate to the island) and that he would like to
increase that number by 50% over the next few years.
Report of the Nominating Committee and Action: Annie Stewart, Chair of the Nominating
Committee, presented the nominations of the following (3) members to the Board:
Erik Cordes (for a third, three-year term)
Nick Dembsey (for a third, three-year term)
Leon Dunkley (for a first, three-year term)
The committee made the following nominations for the positions of Clerk and Treasurer:
Mary Trudeau (for a third, one-year term);
Jeff Loewer (for a first, one-year term).
The committee made the following nomination for the Permanent Trust:
Kathy Lord (for a first, five-year term)
There were no nominations from the floor. Based on an appropriate motion, the Corporation
VOTED

to close nominations for the Board of Directors, the Treasurer, the Clerk and the
Permanent Trust positions.

The motion was passed unanimously by the Corporation with no abstentions.
Based on a motion made and seconded, the Corporation
VOTED

to approve the recommendations of the Nominating Committee for the positions on the
Board of Directors; the Treasurer; the Clerk and the Permanent Trust.

The vote was unanimous by the Corporation with no abstentions.
Special Nominating Committee Report: the members of the Special Nominating Committee were
Annie Stewart, Jan Prochaska, Mary Trudeau, Roger Kellman, Nathan Soule and Chris Palazzolo.
The Special Nominating Committee recommended Gary Kunz for the position of President of the
Corporation and Nick Dembsey as Vice President. The Board met immediately after the Corporation
meeting to consider these recommendations and to elect the officers of the Board for 2018.
Ratification of the Board’s Actions and Technical Motions: Mary Trudeau noted that a Clerk’s
summary of the Board’s actions for 2017 had been included in the packet for Corporation members.
The summary lists any and all votes and actions taken by the Board over the course of the year. Based on
a motion duly made and seconded, the Corporation
VOTED

to ratify and approve all acts of the Officers and Directors of the Corporation since the
last Annual Meeting as disclosed in the minutes and other Corporation records.
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The Clerk further moved that the Treasurer, the President of the Corporation, and the Chief Executive
Officer of the Corporation be authorized to sell and endorse for sale certificates of stock and registered
bonds standing in the name of the Corporation. The motion was seconded and the Corporation
VOTED

to approve the authorization of the Treasurer, the President of the Corporation, and the
Chief Executive Officer of the Corporation to sell and endorse for sale certificates of
stock and registered bonds standing in the name of the Corporation.

The motion passed unanimously, with no abstentions recorded.
Upon a motion duly made and seconded, the Corporation
VOTED

to adjourn the Annual Meeting at 16:55.

Submitted by:

Mary Trudeau, Clerk
Star Island Corporation
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CLERK’S SUMMARY OF BUSINESS TRANSACTED AT MEETINGS
OF THE BOARD OF DIRECTORS
January 1 to December 31, 2018
The Board of Directors met on nine (9) occasions in 2018. The Board routinely receives
operational and financial updates from the Chief Executive Officer and Treasurer, along
with updates about Development, Facilities and the Pel community. These reports are
routinely received into the minutes and approved by the Board of Directors. To simplify
this Summary, this routine vote of acceptance is not included in the summary of votes taken
by the Board. All votes reported herein were taken only after being duly moved and
seconded, with opportunity for discussion.
The Clerk’s Summary that follows is just that – a summary of Board activities during
2018 that does not pretend to capture everything. Brief explanations or short
summaries of the Board discussions are noted when clarity requires additional
explanation.
Complete copies of recent Board minutes are available online under the members’ page
(http.//starisland.org/members/).

January 23, 2018 Meeting of the Board of Directors:
Grant Approval:
Joe Watts requested the Board’s approval of the submission of an application for a grant
award of $30K from the Seacoast Women’s Giving Circle. The award will be used to further
the Green Gosport Initiative.
Upon a motion duly made and seconded, the Board
VOTED

to approve the submission of a grant application of $30K to the
Seacoast Women’s Giving Circle.

Committee on Appointments Report:
The CoA recommended the following appointments by the Board:
Fund Development Committee: Caroline Stewart for a second three-year term, beginning in
2018.
Based on a Motion duly made and Seconded, the Board
VOTED

to approve the nomination of Caroline Stewart for a second three-year term,
to begin in 2018.
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Special Nominating Committee:
Suellen Peluso reminded the Board that the Special Nominating Committee requires the
appointment of a Board Member. The committee consists of the SIUCC representative to
the Board; the ISAUU representative to the Board; the Board Clerk; and the Board
Treasurer, plus a Board representative. Roger Kellman agreed to take on the appointment.
Louise Williams offered to take on the responsibility in a future year.
Based on a motion duly made and seconded, the Board
VOTED

to appoint Roger Kellman as the Board’s liaison to the Special Nominating
Committee

The vote was unanimous, with Roger Kellman abstaining.
Approval of 2018 Operating Budget:
The Board of Directors is responsible for the approval of the operating budget of the SIC.
Upon a motion duly made and seconded, the Board
VOTED

to approve the 2018 budget presented to the Board.

The vote was unanimous for approval of the 2018 Budget.
Annual Policy Review:
The Board reviews the Conflict of Interest and Consolidated Policies on an annual basis.
These policies include the Safe Community; Child Protection; Anti- Discrimination; and
Anti-Harassment policies of the SIC.
Upon a motion duly made and seconded, the Board unanimously
VOTED

to approve the Consolidated Policies and the Conflict of Interest Policies for
the Corporation.

March 3, 2018 Meeting of the Board of Directors:
Safe Community Policy Annual Review:
Debbie Duval presented the Safe Community Policy as modified and recommended for
approval by the Personnel Committee.
Upon a motion duly made and seconded, the Board
VOTED

to approve the Safe Community Policy with the additional language of
“not limited to” and “Pel guests” added to the list of island users.
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Pension Plan Change:
The vote proposed that the SIC employee pension plan be transferred from the oversight of
TIAA-CREF to The Principal, as recommended by the Personnel Committee. Dirk
Richardson/Bank of NH Wealth Management Services will serve as co-fiduciary of the plan,
replacing the existing co-fiduciary, Sentinel.
Based on a motion duly made and seconded, the Board
VOTED

to approve the new retirement plan recommended by the Personnel
Committee.

The vote was unanimous.
Grant Approvals:
Gary asked the Board to ratify the email vote taken to support the staff’s application to the
Unitarian Universalist Congregation at Shelter Rock on behalf of the Unitarian Universalist
Alliance of Camps and Conference Centers. The grant application will provide prorated
funds to each of the member camps and conference centers.
Based on a motion duly made and seconded, the Board
VOTED

To approve the request to file a $100K grant application on behalf of the
Unitarian Universalist Alliance of Camps and Conference Centers, with a
share of over $14K to go directly to Star Island Corporation.

The Board voted to support submission of a grant request to the UU Funding Program, in
the amount of 20K dollars, to support the Beloved Community Initiative.
Based on a Motion duly made and Seconded, the Board
VOTED

to approve the submission of a grant application of up to $20K to the UU
Funding Program in support of the Beloved Community Initiative.

Both grant applications had the unanimous support of the Board.
Committee on Appointments:
The Board reviewed the recommendations of the Committee on Appointments. The
recommendation was for Candace Erickson to be on the Membership Committee for a first,
three-year term.
Based on a motion duly made and seconded, the Board
VOTED

to approve the recommendation of the Committee on Appointments.

The motion was unanimous.
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Master Plan Initiative:
The Board discussed their desire to consider the preparation of a Master Plan for use by the
Board.
Based on a motion duly made and seconded, the Board
VOTED

to authorize Gary Kunz, as President of the Star Island Board of Directors, to
initiate conversation(s) on the advisability of preparing a Master Plan.

The vote was unanimous.
Bylaws Change Proposal:
The Board considered a change to Article VI, section 3 of the bylaws regulating standing
committees, noting that the current language stating the appointments be made “no later than
December 15” is problematic for the Membership Committee.
Based on a motion duly made and seconded, the Board
VOTED

to support the proposed change in bylaws language governing appointments to
standing committees.

The language of the proposed change is highlighted within the text below:
Article VI, Standing Committees, Section 3. “The membership committee shall be appointed
for three-year terms by the board not later than December 15. It shall consist of seven
members of the corporation, at least one of whom shall be a member of the board. It shall
evaluate the qualifications of each person proposed for membership, and shall nominate for
membership only those persons whose election it believes will advance and promote the
carrying out of the purpose and objectives of the corporation. Members of the membership
committee shall be appointed for terms of three years. No member shall serve for more than
two consecutive terms as a member of the membership committee.”
Based on a motion duly made and seconded, the Board
VOTED

to forward the recommendations of the Membership Committee to the
Corporation for approval at the Annual Meeting,

The vote was unanimous

May 6, 2018 Meeting of the Board of Directors:
Grant Approvals:
The Board supported an application for a grant to be submitted to the Cogswell Benevolent
Trust. The grant application will request $25K, to be used in Brookfield and the Marine Lab.

24

Based on a motion duly made and seconded, the Board
VOTED

To approve the staff request to file a $25K grant application to the Cogswell
Benevolent Trust, with the funds to be used to support environmental and
educational work in Brookfield and the Marine Lab.

Committee on Appointments:
The Board reviewed the recommendations of the Committee on Appointments.
Based on a motion duly made and seconded, the Board
VOTED

to approve the report (as amended to include Rev. Hotchkiss and Miriam
Coe) to support the Committee on Appointments request for Dudley Dudley,
Miriam Coe and the Reverend Dan Hotchkiss to be appointed to the Fund
Development Committee.

Election of Board Officers for 2018:
In accordance with the recommendations of the Special Nominating Committee, the Board
considered the re election of Gary Kunz (as President of the Board of Directors) and Nick
Dembsey, (as Vice President of the Board of Directors).
Based on a motion duly made and seconded, the Board
VOTED

to elect Gary Kunz as President of the Star Island Board of Directors. The
vote was affirmative, with Gary abstaining.

Based on a motion duly made and seconded, the Board
VOTED

to elect Nick Dembsey as Vice President of the Star Island Board of
Directors. The vote was affirmative, with Nick abstaining.

Corporate Resolution:
As is done each year, the Board votes to authorize the President, Treasurer and CEO to take
specific actions on behalf of the Corporation.
Based on a motion duly made and seconded, the Board
VOTED

Be it resolved that Gary Kunz, President; Jeff Loewer, Treasurer; and
Joseph W. Watts IV, Chief Executive Officer, are hereby authorized to sell,
assign and endorse for transfer certificates representing stocks, bonds,
mutual funds or other securities now registered or hereafter registered in the
name of the Star Island Corporation, a non-profit religious and educational
corporation, and be it further resolved that these three individuals, duly
elected and appointed, may conduct financial business on behalf of this
organization, effective this date.

The vote was unanimous in support of the resolution.
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Conflict of Interest Declaration and Vote:
Prior to the Reverend Leon Dunkley’s appointment to the Board of Directors, Leon and the
SIC had come to an agreement regarding work relating to the Blessed Community Project.
As Leon is now a Director of the Corporation, this agreement has been disclosed to the Board
as a potential conflict of interest. The current agreement predates Leon’s tenure with the
Board as a Director. Gary asked for a roll call vote approving Leon’s agreement with the SIC
for tasks associated with the Beloved Community Project.
Based on a motion duly made and seconded, the Board
VOTED

To approve the current agreement between the Reverend Leon Dunkley and
the SIC regarding work associated with the Beloved Community Project.

The vote was taken by roll call. Each of the Directors present voted to support the agreement.
The Directors voting to support the agreement were: Louise Williams; Jeff Loewer; Nathan
Soule; Tom Coleman; Roger Kellman; Nick Dembsey; Suellen Peluso; Chris Palazzolo; Erik
Cordes; Mary Trudeau; and Gary Kunz. There were no abstentions or votes opposing the
motion.

June 12, 2018 Meeting of the Board of Directors:
There were no votes taken at the June 12, 2018 meeting of the Board of Directors.

July 24, 2018 Meeting of the Board of Directors:
There were no votes taken at the July 24, 2018 meeting of the Board of Directors.

August 27, 2018 Meeting of the Board of Directors:
Master Board Meeting Calendar
The Board discussed the tentative calendar for the 2018-19 year.
Upon a motion duly made and seconded, the Board
VOTED

to approve the 2018-19 Board Calendar, with a modification to the proposed
Annual Meeting Schedule, and a willingness to revisit the day of the week for
regular Board Meeting later this year.

Risk Management Committee Discussion
The Board discussed the possibility of creating a Risk Management Committee, potentially
utilizing the existing Audit Committee. Based on a motion duly made and seconded, the
Board
VOTED

to establish an ad hoc group to craft a charge for a Risk Management
Committee, with the Committee to report back to the Board at the Winter
Retreat.
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Covenant Update:
Louise Williams proposed a modification to the existing Board Covenant. The modification
is as follows:
Conference Calls and Video Meetings - Due to the geographic dispersion of Board
members, it is often necessary to meet by conference call or online video. We will strive to
adopt best practice within whatever mode of communication we choose, including ensuring
that conversation is orderly, that we engage video to the extent possible, and that the identity
of the speaker is otherwise clear. We will mute our devices when we are not speaking.
The modified text replaces the entire section of the current covenant with the same title,
“Conference Calls and Video Meetings.”
Based on a motion duly made and seconded, the Board
VOTED

to approve the changes proposed to the Board Covenant

October 9, 2018 Meeting of the Board of Directors:
Star Loft Policy Approval
Staff presented a recommended Star Loft policy to the Board for approval.
VOTED

to approve the submitted Star Loft Policy as amended.

The motion passed unanimously.

November 17, 2018 Meeting of the Board of Directors:
2019 Budget Presentation
A motion was made to institute a 3% room rate increase for all categories of room rates for the
summer of 2019. Discussion ensued.
The Board discussed the proposed rates at length. Issues noted included affordability; a
desire to keep a room bill for a single person sharing a double room at approximately $1,000;
the possibility of instituting a sewage “fee” as an alternative to room rate increases; implication
of rate increases with respect to financial aid requests; and the impact of the rate increases on
the predicted operating fund surplus.
Based on a motion duly made and seconded, the Board
VOTED

to amend the motion and institute a 4% percent room rate increase.

The vote was 8 in favor; 1 opposed; and 1 abstention.
The Board reviewed the new amount of the CWSRF loan to cover the cost of the
construction of the new wastewater treatment plant. It was noted that some of the differences
are the result of the final system design; insurance costs; and needing to find a winter solution
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for the wastewater needs of the caretaker. Staff noted that the current estimate of $1.3 M
includes a contingency and appears to accurately reflect the cost of the proposed work.
Based on a motion duly made and seconded, the Board
VOTED

That the Board authorize the Chief Executive Officer to make arrangements
for the Corporation to enter into a loan agreement(s) with the State of New
Hampshire Clean Water State Revolving Fund to borrow an amount no
greater than $1,300,000 for purposes of installing a new wastewater
treatment/water reclamation facility on Star Island, such agreement to be
upon such terms as such officer deems necessary or advisable to effect such
purposes [provided, however, that prior to executing and delivering the loan
agreement, the Board shall first confirm its approval of the same in writing].
The Board further authorizes the Chief Executive Officer to sign the
aforementioned loan agreement(s) and related documents, as well as
subsequent disbursement requests and related documents.

The motion was passed by a unanimous vote of the Board of Directors.
Committee on Appointments Report
The Board voted on the Committee on Appointments recommendations of the following
persons to the Membership Committee:
Nancy Wood for a second, three-year term beginning in 2019
Ben Cordes for a second, three-year term beginning in 2019
Upon a motion duly made and seconded, the Board
VOTED

to approve Nancy Wood and Ben Cordes for appointment to the
Membership Committee.

CEO Contract:
The Board noted that they had discussed the CEO contract in the Executive Session portion
of the meeting, and had made a few modifications. The Board asked that the CEO Job
Description be attached to the contract, and to add a task such as “Consider and provide
educational opportunities for staff.”
Based on a motion duly made and seconded, the Board
VOTED

to approve the CEO contract as amended in Executive Session, and as
amended to include the CEO job description and responsibility for
considering and providing educational opportunities for staff.

December 18, 2018 Meeting of the Board of Directors:
Committee on Appointments Report:
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Joe Watts, representing Tom Coleman, presented the Committee on Appointments Report
to the Board. The report, prepared by Tyne Allshouse and Nick Bresinsky, conveyed the
following information:
The Committee on Appointments recommends the following appointments by the
Board:
Committee on Appointments:
Janet Cann for a first three-year term beginning in 2019
Celeste Magliocchetti for a first three-year term beginning in 2019
Strategic Facilities Committee:
Mark Nash for a second three-year term beginning in 2019
Mark Adams as an advisor for an additional year in 2019
Drew Martin as an advisor for an additional year in 2019
Based on a motion duly made and seconded, the Board
VOTED

to approve the appointments to the Committee on Appointments and
Strategic Facilities Committee described in the memorandum.

2019 Budget Approval
The budget reflected the 4% “across the board room rate increase” approved by the Board of
Directors in November. The revisions made since November have been based on input from
staff, the Board and the Finance Committee.
Joe and Jeff presented a PowerPoint presentation, showing the macro level effort to link
budget items to the Strategic Plan goals. Goals that were tied to specific budget items
included: Community; Economic; Environmental; and Stewardship goals. Budget items that
supported these goals included: a 3% percent wage increase; the addition of a seasonal chef;
increased discounts and financial aid programs; maintenance of the debt service ratio;
investments in facilities and infrastructure; as well as a potential increase in property
insurance.
Based on a motion duly made and seconded, the Board
VOTED

to approve the 2019 Budget as proposed.

The vote was unanimous in support of the proposed Budget.
Board Member Business Cards
The Board discussed the use of business cards by Board Members in outreach to constituents.
Based on a motion duly made and seconded, the Board
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VOTED
cards

to accept and approve the template proposed for Board member business

The motion was unanimous to accept and approve the template as proposed
Board Member Name Tags
After a short discussion, the following motion was proposed:
The Board welcomes the use of nametags with pronouns, in support of our strategic
community goals, and encourages this action across the SIC’s various constituencies.
Based on the motion, and duly seconded, the Board
VOTED

to approve the motion as described above.

The vote was unanimous.
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TREASURER’S REPORT
My first year as Treasurer of the Star Island Corporation has been exciting and fulfilling. I
would like to thank the outgoing Treasurer, John Bush, for his generous sharing of
information, experience and guidance during the transition, and the staff, Board and Finance
Committee members for their patience, support, knowledge and expertise.
Star Island continued to achieve strong financial results in 2018. The Finance Committee
Dashboard, developed in 2018 and shown below, captures many key metrics that we monitor
and communicate on a monthly basis:

Highlights from 2018:
• Note that at the time of this report our annual audit is underway and the final
financial statements may change as a result.
• Net Income for the year was $370,967, up from the budgeted $318,895. Several
items contributed to this increase, including:
o The sale of the M/V Perseverance, which had been unused and in dry storage
o Outstanding Annual Fund results, exceeding our goal by $52K
o $21K share of class-action lawsuit settlement received
• These gains offset weather-related shortfalls in bed nights (98.7% of goal) and
overages in conference operating-related expenses.
• Our capital expenditures for the year were $1,113,221, $229,629 less than the
budgeted $1,342,850 including contingency. This is largely due to the re-sequencing
of work on the Brookfield/Rutledge Marine Lab and the Oceanic rehabilitation work
supported by LCHIP. We were also able to invest $88K in unbudgeted projects, such
as replacing the main pump station for our wastewater treatment facility and repairing
the floor in Lawrance.
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Looking towards our 2019 Season:
• The 2019 budget aligns with our values, vision, and the goals of our Four-Year
Strategic Map (2017-2020) regarding Community, Economics, Environment and
Stewardship. We have projected a realistic bed night goal of 20,650, an increase over
2018 budget in the Annual Fund of 4%, and expect to maintain a healthy net income
of $311,010.
• 2019 will see further work on significant, highly visible capital projects, including the
Brookfield/Rutledge Marine Lab and Wastewater System Replacement for a total
capital budget of $1,601,600.
• In addition to its work on overseeing financial management, planning budgeting and
insurance matters, the Finance Committee plans to focus on several areas throughout
the year. These include the development of a committee calendar, a review of our
debt and borrowing procedures, and refinement in the processes that result in our
Annual Budget, 5-year Financial Plan, and Long-range Integrated Financial Tool.

Please see the 2018 Financial Report in the Appendix of this document
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TRUSTEES OF THE STAR ISLAND PERMANENT TRUST FUND
ANNUAL REPORT
Financial Highlights
The Star Island Permanent Trust Fund reached its 20th anniversary in 2018, and concluded
the year with assets at $4.04M, down 6% from 2017’s all-time high value of $4.30M. This
decrease was driven primarily by a record payout from the Trust combined with weak equity
markets. While twenty individuals and estates made new contributions to the Trust, the total
deposited into the Fund did not offset these factors fully.
In October 2017, the Trustees, in consultation with the Star Island Corporation (SIC)
Board, decided to reduce the annual payout percentage that had been in place since 2000 from
4.5% to 4.25% based on a three-year moving average as of September 30. This more
conservative payout rate is more consistent with broader non-profit endowment practice, and
will also serve to enhance the Trust’s potential for future growth and longevity over time.
Strong Trust growth in recent years enabled this year’s payout to reach an all-time high,
excluding emergency distributions in 2007, 2008, and 2009, even at the new lower payout
percentage. The Trust contributed $182,418 to the SIC during 2018. A chart at the end of
this report shows the trend of these distributions over time.
During 2018, the sources and applications of the Trust’s funds were as follows:
Value of Trust on 12/31/17

$4,296,628

Net Distributions to SIC
Fees and Expenses
Gifts and Bequests Received
Investment Income and Appreciation

($182,418)
($32,194)
$41,087
($78,920)

Value of Trust on 12/31/18

$4,044,182

2018 was a weak year for U.S. equity performance, especially when contrasted with the nine
consecutive positive years from 2009 to 2017, and this was reflected in the Trust’s results.
Our investment manager, Wilkins Investment Counsel, earned a total return of
-1.9% (-2.6% after fees) on the Trust’s total assets in 2018, and -4.0% on our equity
investments. In comparison, the S&P500 Total Return Index lost -4.4% so our equity results
were slightly better than the broad market returns.
Wilkins’ performance as our investment manager continues to be outstanding over time.
Since the creation of the Trust in 1998, Wilkins’ equity returns have beaten the market
indexes in 14 of the 21 years. During this time, Wilkins has earned an investment return of
7.8% per year on all assets and 9.4% on equity investments, compared with a 6.2% annualized
return for the S&P500 Total Return Index over the same period, meaning that our equity
portfolio has consistently out-performed the market by an average of 3.2% per year.
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The cumulative performance statistics are similarly good back to 1994 (prior to the
establishment of the Trust) when Wilkins took over the account. It is noteworthy that since
inception, the account has delivered a real return (adjusted for inflation and investment fees)
of 6.4%. The Trustees continue to be extremely pleased with Wilkins’ results and level of
service.
As of 12/31/18, the Trust’s assets were invested approximately 60% in common stocks, 35%
in U.S. Treasury and high-grade corporate bonds, and 5% in cash. The equity position has
decreased from 65% in 2017, with bonds and the cash allocation both increasing. This
positioning reflects Wilkins’ relatively cautious outlook.
Since its inception, the Trust has disbursed $3.96M to the Star Island Corporation, made
possible from additional gifts of $3.36M and investment gains of $3.87M.
A table at the end of this report presents data on the Trust’s income, expenses, distributions,
and investment performance for each year since the Trust was organized in 1998.
Socially Responsible Investment Policy
Since the inception of the former Endowment Fund, the Trust has consistently followed a
socially responsible investment policy. The Trustees work with our investment advisors to
provide that the Trust investments meet the ethical, moral, and social expectations of the
United Church of Christ and the Unitarian Universalist Association.
We do not invest in the securities of companies that derive more than 10% of their sales from
the weapons, tobacco, alcohol, or gambling industries. The Trustees have requested that
Wilkins refrain from investing in firms that derive a substantial portion of their revenue from
fossil fuels. A decision not to invest in these firms is not viewed by Wilkins as likely to
significantly impact the Trust’s ability to generate sound returns. We review other
investments that may raise concerns on a case-by-case basis. When voting proxies, we support
socially responsible business practices and progressive corporate governance.
Guarantee of Star Island Corporation Indebtedness
To help the Corporation secure more favorable terms for its outstanding commercial bank
loans, the Trust in December 2005 pledged approximately $1.4M of its assets as collateral.
These assets have been held since that time in a separate collateral account by our custodian,
Fidelity Investments, and they continue to be invested in stocks and bonds under the
direction of our portfolio manager. The original agreement expired in December 2010, and it
was then renewed for an additional five years on substantially the same terms.
During 2016, the Corporation renewed the agreement again with a new bank. At year-end
2018 the loan balance was $986K, and with the collateral account balance of over $1.7M, the
loan is amply collateralized.
Gifts and Bequests Received
During 2018 the Trust received $41,087 in new contributions, including $38,507 of new
capital as well as a carryover of $2,580 from 2017 gifts that cleared in early 2018. An
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additional $62,676 of gifts were received but not deposited into the Trust by year-end (this
has since taken place). Leaving aside the timing of transfers of gifts into the Trust, twenty
different individuals or estates contributed $101,182 to the Trust in 2018. 15% of these
contributions came from living individuals. The total for 2018 is less than the historical
average of $160,000 in new donations, but it is worth noting that adjusting for one large gift
two years ago, 2018 contributions were at the highest level since 2011.
The continuing support of new contributions is essential to the ongoing health of the Trust
and its ability to contribute meaningfully to the operating expenses and capital improvements
of the SIC. The Trustees are thus very appreciative of all donations to the Trust.
Other Matters
Over the course of the year, the Trustees several times discussed the possibility of more
detailed reporting on the pipeline of gifts to the Trust, especially with respect to the Legacy
Society. This would also aid the Island in its planning activities.
The Trustees conducted their annual review of the Star Island Permanent Trust Investment
Policy and concluded no changes were needed at this time. Mike Charland of Wilkins
confirmed the Investment Policy poses no undue constraints for Wilkins.
On August 30, for the second time since 2016, the Trustees held an on-island meeting that
included a detailed tour of island infrastructure projects. The Trustees are very gratified to see
the ongoing progress on Star Island and the increasingly strong financial position of the Star
Island Corporation.
In May, after nine years as a Trustee, Josh Davis stepped down as a Trustee, and the Trust
welcomed Kathy Lord in his place. The Trustees would like to express their gratitude for
Josh’s many years of dedicated service and contributions to the Trust.
Respectfully submitted,
Nick Dembsey
Elizabeth Erickson
John Hickey
Kathy Lord
Jon Skillman, Chair
March 13, 2019
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Star Island Permanent Trust Historical Data ($)
Trust
value, start

Disbursed to SIC

1998

1,078,262

-43,685

1999

1,113,927

-42,574

2000

1,163,537

-93,644

2001

1,271,603

-54,695

2002

1,339,223

-56,573

2003

1,398,407

2

-84,292

4

1,686,761

-107,779

2005

1,895,069

-95,358

2006

2,934,247

-123,522

3,817,652

1

3

2004

2007

Expenses

New
principal

Interest
from SIC

-5,700

0

3,985

-10,987

46,638

-11,337

46,943

-9,148

Investment
gains

Trust
value, end

Annualized
Return

81,065

1,113,927

12.2%

5,446

51,087

1,163,537

4.4%

5,038

161,066

1,271,603

13.7%

136,394

3,116

-8,047

1,339,223

-0.2%

-8,852

172,190

14,869

-62,450

1,398,407

-4.7%

-10,000

77,439

23,850

281,357

1,686,761

27.4%

-10,359

67,878

22,950

235,618

1,895,069

18.2%

-17,032

893,185

36,487

221,896

2,934,247

9.3%

-24,644

696,922

0

334,649

3,817,652

10.4%

-774,076

5

-28,495

26,150

0

288,884

3,330,115

8.0%

2008

3,330,115

-546,587

6

-21,795

393,182

0

-547,667

2,607,249

-18.6%

2009

2,607,249

-470,072

7

-20,393

3,495

0

531,194

2,651,473

20.7%

2010

2,651,473

-175,229

8

-20,765

82,688

0

279,228

2,817,395

10.4%

9

-21,652

180,542

0

95,077

2,895,790

3.5%

2011

2,817,395

-175,571

2012

2,895,790

-130,908

-22,579

9,324

0

232,886

2,984,513

8.0%

2013

2,984,513

-138,403

-24,160

15,938

0

595,663

3,433,551

20.3%

2014

3,433,551

-158,605

-26,756

21,507

0

334,987

3,604,684

10.0%

2015

3,604,684

-158,784

-27,346

99,908

0

82,396

3,600,858

1.6%

2016

3,600,858

-170,995

-28,967

292,730

0

348,307

4,041,933

8.9%

2017

4,041,933

-180,700

-31,343

55,205

0

411,533

4,296,628

10.3%

2018

4,296,628

-182,418

-32,194

41,087

0

-78,920

4,044,182

-1.9%

Total

1,078,262

-3,964,471

-414,504

3,359,346

115,741

3,869,808

4,044,182

7.8%

1 Includes
2

$5,000 for restoration of an SIC restricted account.
Includes $42,660 for restoration of SIC’s restricted and memorial accounts.
3
Includes $19,233 for Development Director and $2,539 for McGill Society.
4
Includes $37,788 for Development Director.
5
Includes $625,000 for lost revenue and fire safety costs arising from delayed opening in 2007 season.
6
Includes $400,000 for lost revenue and fire safety costs arising from delayed opening in 2007 season.
7
Includes $330,000 to cover operating losses related to severe shortfalls in conference registrations.
8
Includes $55,000 advance against 2011 distribution.
9
Includes $100,726 in new principal gifts returned to SIC at its request.
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Permanent Trust
established in 1998

Endowment fund
established in 1983
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MEMBERSHIP COMMITTEE REPORT
The Membership Committee met for several conference calls throughout this past year. We had hoped to
gather in-person for our February, 2019 meeting but, due to our busy schedules, we made do with the
telephone. I am grateful for such a kind, thoughtful group of people with whom to do this work. Only on a
Star Island committee would someone, without any fanfare or thought of recognition, take it upon himself
to take notes on our meetings. (Thank you, Ben Cordes!)
We bring to the gathered body the following recommendations regarding new active members, new
emeritus members, and one removal from the corporation:
The Membership Committee is delighted to present a slate of 12 candidates for membership in the Star
Island Corporation. After reviewing the nomination packets, the personal statements, and the information
provided by their sponsors and recommenders, the committee reached consensus that each candidate has
shown a depth of commitment to the life and future of Star Island. We recommend them for membership.
We are grateful to Ken and Sara Schoman for their years of service to Star Island and the Corporation. We
recommend them for emeritus status.
We recognize that people’s priorities and commitments shift and change throughout life. Isaac Fitzgerald
no longer wishes to continue as part of the Corporation. We recommend that he be removed from
membership in the Star Island Corporation.
In our conversations with members this year, we became even more aware that the SIC can do a better job
at matching up members’ gifts, talents, and passions with meaningful work on behalf of Star Island. We
plan to undertake this project, in earnest, in the coming year.
I am grateful to Caroline Quijada for her willingness to assume the leadership of the committee. I’ve
enjoyed serving as the membership chair, and I’m very aware that I cannot give it the full time and attention
it deserves. I know Caroline will bring her warmth, intelligence, sense of humor, and her unflappable nonanxious presence to her work as chair.
As always, we on the Membership Committee welcome your ideas, thoughts, and suggestions. Please be in
touch with us via email or by pulling up a rocking chair on the front porch this summer.
Respectfully submitted,
Rev. Nancy Wood
SIC Membership Committee Chair
2019 SIC Membership Committee: Patty Boynton, Tom Coleman, Ben Cordes, Caroline Quijada, Marlene
Smurzynski, Nancy Wood
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BIOGRAPHICAL SKETCHES OF NOMINEES TO THE CORPORATION
Michelle Baussmann is a financial management professional. Her career has spanned over 20 years in
management at Liberty Mutual managing operations such as accounts payable, payroll, accounting, sales
compensation, personal line premium, claims recoveries, employee reimbursements, travel and relocation.
She previously held P&C insurance licenses in ten states and a Certified Relocation Professional
Designation. She currently holds a BS in Financial Management, a graduate certificate in HR Management
and a Global MBA. Previous volunteer activities include Secretary of The Seacoast Writers Association,
and library and maintenance crew at Portsmouth Christian Academy. Current volunteer activities include
the annual Serve with Liberty campaign and Star Island landscaping crew pre-opening weekend.
On a personal note, Michelle has a husband Peter and two boys, Cade 19 and Cort 16. Cade is in his
Freshman year of college and Cort is an All-State musician who attends Portsmouth Christian Academy.
Michelle is currently hiking the 48 NH 4,000 foot mountains, with only 3 left, and is section hiking the AT.
She enjoys the beach, yoga, traveling and, of course, Star Island.
Cam Duval was born and raised in Framingham, MA. With the help of his parents, Duncan and Debbie, he
became a conferee and a Shoaler at the age of two when he attended the UCC1 (now Star Gathering 1)
conference, and he continued to attend the Star Gathering 1 Family and Youth conferences every summer
before he embarked for college. Cam attended Union College in Schenectady, NY, and graduated in 2016
with a double major in anthropology and Russian & Eastern European culture studies. During his summers
off from studying, Cam worked as a Pelican on Star Island, something he had wanted to do since he was a
small boy. He worked on Dish Crew in 2013, as Dish Crew Supervisor in 2014, and finally as a Bellhop in
2015. His fellow Pelican community members elected him as one of the Pelican-At-Large community
representatives in 2014. Since graduating from college, Cam has worked at the Pennsylvania State
University as a music cataloger in the university library. The summers that Cam spent as a Pelican and as a
conferee are among his most cherished memories, and he considers it a testament to the strange wonders of
life that many of his most important and lasting friendships were formed on a small rock ten miles off the
coast of New Hampshire. He looks forward to being able to give back to the Shoals community as a
member of the Star Island Corporation.
Lucia Green-Weiskel first came to Star Island with her family when she attended the International Affairs
conference at 2 years old. She has returned to Star and IA almost every year since. She was a Pelican from
1998-2000 and came back to work on the island as an End-of-Season Pel between 2000 and 2007. She also
worked on the IA Youth Staff during that time and again in 2012. She was the IA conference chair in 2018.
Off island, Lucia teaches Political Science at Northern Vermont University in Johnson. She is a PhD
candidate in Political Science at the CUNY Graduate Center where she is finishing a dissertation on USChina relations. She also works for the Innovation Center for Energy and Transportation, a climate change
policy research center based in Beijing, China. Lucia writes about China and climate change and published
articles in The Nation, Huffington Post, and the New York Times. She has been interviewed on several
NPR shows and for Democracy Now! She is a term member of the Council on Foreign Relations.
Lucia and her husband, NVU theatre professor, former Blue Man Group performer, and New Yorker
cartoonist, Isaac Littlejohn Eddy (Isaac and Lucia met on Star when they were both Pels in 1998), live in
Johnson, VT with a dog, seven chickens and their two daughters, Hero (5) and Aria (3).
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Lucia is the subject of the children's book The Bear that Missed the Boat, written by her mother Portia
Weiskel and illustrated by her god-mother Julia Morgan. The book is a true story about a little girl whose
beloved teddy bear was lost and then found again on Star Island in the mid-1980s.
Born and raised in Cleveland OH, Beverly Hallman was raised in the UCC church from birth. She
attended Heidelberg College (now known as Heidelberg University) in Tiffin, Ohio and graduated with a
degree in Music Education. Her path took her to Norway, ME, where she and her then husband taught
music in the public schools, played in an 18 piece big band, and were members of Second Congregational
Church, UCC. This was Karen and John Ellis’ church, and Bev and Karen spent many happy Sundays
running the children’s worship service before the kids headed off to Sunday school and Bev sang in the
church choir. Bev’s day job was teaching music K-12 in MSAD 39. Bev left the public schools to open Snee
Music Company, Inc in 1981 and she spent 10 years in the music business on Main Street Norway. She
returned to teaching music in the South Portland Public Schools in 1991, moving to Gorham, ME in 1995.
She retired as a HS Choral Director in 2016, married a wonderful man, Carl Hallman, and now spends part
of her year in The Villages, FL.
Star Island has been a part of Bev’s life for years. She attended UCC 2, now called Star Gathering 2, and
volunteered on the UCC Star Island Board of Directors for two terms. She was chair of the fundraising on
island for the scholarship fund during her week on Star, ran hymn sings, and starred on stage as one of the
infamous “Church Ladies,” along with her sister, Peg Mowrey. Bev is delighted to become a member of the
Star Island Corporation and looks forward to being more involved in the entire life of her beloved island!
Emily Jones was born and raised in the Unitarian Society of New Haven. A lifelong UU, she has been
attending LOAS with her family since she was in the womb. She graduated from Barnard College with a
bachelor's degree in history in 2017, and now works as a fundraiser for New York Public Radio. In her free
time she swing dances, knits, and cooks. She's also a sucker for puzzles, board games, and reality TV.
Scott Jones is a father, an active Unitarian Universalist at First Parish UU in Arlington, MA, and an Old
Shoaler, having attended conferences with his family since 2005. In 1992, Scott wisely married Susan
Marsh, a lifelong UU, who has made pretty much all of this possible. Scott and Susan's daughter, Carrie, at
Oberlin, is also a Star enthusiast and was a Pelican during the 2017 and 2018 seasons. Their son, Milo, now
in high school, can hardly wait for his chance to Pel.
Scott received a BA in Philosophy from the College of Wooster in Wooster, OH, and an MS in Technical
Communication from Rensselaer Polytechnic Institute in Troy, New York. He has spent his professional
life as a technology educator and evangelist, developing instructor-led and online curricula, training
engineers, and building online communities for technical professionals world-wide. From 2013-2015, Scott
led technical enablement globally for the SAP Startup Focus program. Since 2015 he has worked as a
Senior Technical Trainer for Amazon Web Services. When not teaching and traveling, Scott lives and
cooks exuberantly in Belmont, MA, with his wife, children, and a cat.
Matthew King grew up in Haddonfield, NJ where he attended the Unitarian Church of Cherry Hill. He
graduated from the Culinary Institute of America in 1985.
The King family attended LOAS 1 and 2 starting in 1971. Matthew was a Pelican in 1983, senior staff at
Star in 2011 and has been an active volunteer on Star for opening and closing since 2004. He has attended
Star with his two children since 1989. He was a founding member of the Conference Services Committee
for two terms. In 2010 he and his brother Gifford were Co-Chairs for LOAS 1.
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Professionally, Matthew has worked as an Executive Chef and Food Service Manager for over 35 Years.
Abigail (Abby) Lourie grew attending the Keene, NH, UU church and first met Star Island while
anchored in Gosport Harbor. Abby started attending conferences as a teen and was later a Pel. Abby is a
Clinical Social Worker working with at risk youth in Maine.
Tom McCarran attended IA as a guest of the Lentz family throughout his teens. He spent six years as a
Pelican, often working from April through October on the Maintenance Crew. He received his B.A, in
Economics, Political Science, and Philosophy from Western Washington University in 2009. Tom spent
his twenties specializing in remote site logistics and maintenance, working for wilderness lodges in Alaska,
for the United States Antarctic Program, and for Doctors Without Borders. He is now a consultant at
energy nonprofit VEIC, where he specializes in industrial energy efficiency, energy storage, and transit
electrification. He lives with his wife, Emily Damon, in Burlington, VT.
Rev. Christana Wille McKnight was brought up a Unitarian Universalist in Minneapolis, MN. Always
spiritually curious, she majored in Religious Studies at Scripps College in Claremont, CA. Christana
graduated with honors from Andover Newton Theological School in Newton Center, MA in 2005, and was
ordained in 2006. Christana’s experiences in ministry have been shaped by the years she has spent in
working in different Unitarian Universalist churches and organizations, as well as her years as a long-term
care and hospice chaplain. She loves to wrestle with the “big questions” of life like, “Why are we here?” or
“What does it mean to forgive?” Since coming to First Parish in Taunton in April of 2012, Christana has
overseen significant growth in the congregation, and looks forward to continued vitality and joy in the
community.
In the community and the denomination, Christana has served in a variety of roles, including as a member of
the Taunton Opiate Task Force, the Taunton Clergy Association, as President of the Ballou Channing
Ministers’ Association, and as a Trustee for the national Unitarian Universalist Minister’s Association
Board of Trustees. Christana lives in Seekonk with her husband Eric and their two children; Bryson, born
in 2007 and Deliah, born in 2009.
Seth Schrage grew up in Brookline, MA. He graduated from college in 2014 and is 28 years old. One of his
first kitchen jobs was as a Kitchie on Star. Seth thinks good meals are just about putting love into the
process and taking out the ego. In school Seth studied economics and art history. On the weekends he
worked as a cook part-time. Seth also developed a passion for engineering during his time at school. He’s
worked in the food and food technology industry ever since. Seth is really grateful to have been introduced
to Star Island by his step-mom. Star Island has been a blessing in his life and he looks forward to the
opportunity to help carry that blessing into the future.
Dr. Norm Seggel is a Family Dentist in private practice in Providence, RI, who earned a BS degree at
University of RI and a DDS from Georgetown University Dental School. He served the RI Dental
Association in Peer Review. Norm is a volunteer teacher at 1st Unitarian Church of Providence and has
been for over 20 years. He has attended Star Island RE/LRE/Faith Development conference for that long,
where he has served on the staff and Executive Committee. His spouse is a religious educator who has
served her professional colleagues through the UUA, LREDA and Star. They are the happy parents of three
and grandparents of four.
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NOMINATING COMMITTEE REPORT
February 15, 2019
To the members of the Star Island Corporation:
In accordance with the by-laws, we are pleased to make the following nominations for your consideration at
the 2019 Annual Meeting:
Nominations for three-year terms as Directors of the SIC:
Louise Williams - 2nd three-year term
Kyle Belmont - 1st three-year term
Arlyn Weeks - 1st three-year term
Nominations for one-year terms as Clerk and Treasurer of the SIC:
Clerk: Mary Trudeau (incumbent)
Treasurer: Jeff Loewer (incumbent)
Nominations for five-year term as an Officer of the Permanent Trust of the SIC:
David Yermack (new)
Biographical sketches for these candidates are attached to this report.
We are always interested in receiving the names of those who are qualified and willing to serve on the SIC
Board of Directors or on the Permanent Trust. Please send your recommendations along with a brief
statement about the individual’s Star Island and professional experiences to the chair of the Nominating
Committee, Annie Stewart.

Respectfully submitted,
Star Island Corporation Nominating Committee
Annie Stewart, Chair
Tristan Binns, Jill Brody, Nicholas Dembsey, Will Emmons, Kristin Laverty, Kris LoFrumento, Rodney
Lowe, Pamela Pierce, Suellen Peluso (Board Liaison)
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NOMINATING COMMITTEE REPORT
BIOGRAPHICAL SKETCHES OF NOMINEES

Louise Williams – Chapel Hill, NC
In 1975, when Peter and Lois Williams first brought their large family to Star, they had no way of knowing
how the following years would be measured in the richness of the experiences the whole family found there:
in conferences, as Pelicans, as volunteers, and as Star families growing and occasionally blending into other
Star families – leading to a new generation of conferees, Pelicans, and volunteers. Today, Louise is just one
member of a sprawling clan of Star champions. She has served on the Corporation since 2013; the Finance
Committee since 2014; and the Board of Directors since 2016. Most recently, Louise was appointed as the
Star Board Member who will serve on the Council of Conferences' Board. She is excited to contribute to the
CoC’s shared visioning across Star’s remarkable and diverse sets of programs.
Louise is a lawyer and international development professional whose career focuses on addressing the
challenges of entrepreneurship, private sector growth, and women’s economic empowerment. Since 1997,
her consulting work, mostly on behalf of USAID, has taken her to more than 50 countries in Central
Europe and Eurasia, North and Sub-Saharan Africa, the Asia-Pacific, and Latin America and the
Caribbean. It’s all been exciting and interesting – but, to Louise, there is no place like Star.
Kyle Belmont - Saint Paul, MN
Kyle Belmont was born and raised in Portsmouth, NH. He learned about Star Island through South
Church, and made the decision to go to the island after seeing an advertisement in the local newspaper for
summer help. During his first summer on Star in 2006, Kyle worked in the dish room. Over consecutive
summers he also took care of the island staff’s children, supervised the front desk, and joined the
management team as Program & Outreach Coordinator. As part of the staff, Kyle focused on creating a
year-round community space for Shoalers via social media, implemented the organization’s first email
marketing campaigns, re-designed publications like the newsletter and program catalog, and helped create a
new website structure and design. Kyle’s last season on staff was 2015, the same year he became a
Corporation member. He then went to work in higher ed social media and currently manages social media
for Macalester College in Saint Paul, MN. Since leaving his staff role, Kyle remained active with the
organization through participating in the Centennial Task Force and chairing the Outreach & Engagement
Committee. His favorite place on the island is the bakery.
Arlyn Weeks – Scarborough, ME
Arlyn Weeks, a retired lawyer, has loved Star since she first arrived in 1968, as a Pelican. She has attended
all but three Pelican Reunions, serving as Chair and Annual Fund Representative along the way. She has
been attending all or part of Natural History Week in recent years. She is a life member of the ISA(UU),
has served on its board of directors for many years and as president from 2002 through 2005. She was a
volunteer cook for Memorial Day work weekends for more than 25 years and also cooked for several Pelican
Pier Party banquets. A member of the Nominating Committee for 12 years (9 consecutive), she served as
Chair for 3 years. She maintains the historical list of Pelicans that was initiated by Lenny Reed. She lives in
Scarborough, ME, with her partner (and 2018 All Star 2 volunteer doctor), Forrest Foreman.
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Jeff Loewer, Waterbury Center, VT
Jeff Loewer works as Chief Information Officer for the State of Vermont Judiciary, and has over thirty-five
years of technology management experience for multinational corporations, including the Colgate-Palmolive
Company, Joseph E. Seagram and Sons, Inc. and Green Mountain Coffee Roasters. Jeff is an All Star 1 and
End of Summer conferee who came to the island after first hearing about it more than 30 years ago from a
former Pelican. Since then, Jeff has sought out the island as a meaningful family vacation, enjoyed the
camaraderie while volunteering at Open Up, immersed himself in conference activities, and found a place
where he can revisit his long-ago passion for music. Jeff and his spouse Jill, who works as a consultant for
electric utilities, have three kids: Andrew, who lives in Washington, DC with his wife Kelly and works as an
actuary; Jeremy, who was a Pelican for three years and works on a documentary television series in New
York; and Julia, who is a freshman voice major at UMASS Amherst and subbed as a Pelican last year. Jeff
and Jill hold the island as their special, favorite place.
Jeff and his family moved to Vermont twenty-one years ago and are active members of the Waterbury (VT)
Congregational Church, UCC. They live with their Australian Shepherd in Waterbury Center. Jeff was
raised in the UCC in Western New York.
Mary Trudeau, Lexington, MA
Mary Trudeau is a long time Shoaler, attending her first All Star 1 conference in 1968. She is a former
Pelican, and eighty percent of her children were Pelicans, as well. Off-island, Mary is an environmental
consultant specializing in wetlands protection in Massachusetts. She has extensive experience in
environmental permitting, regulatory compliance, and environmental protection. She raises chickens for the
occasional egg, Siberian Forest cats, and dahlias for sport.
Mary is completing her third term as Clerk of the Corporation, and is looking forward to being appointed to
a fourth, one year term. She is currently the Board liaison to the Health and Conference Services
Committees.
David Yermack – Morristown, NJ
David Yermack is a Professor and Chairman of the Department of Finance at the NYU Stern School of
Business, where he has been a member of the faculty since 1994. He has published some of the leading
academic studies of investment management in non-profit organizations. He has previously served as a
Trustee and Chair of the Star Island Permanent Trust Fund (1998-2012) and as a Director of the Star
Island Corporation (1999-2006). David has attended All Star 1 with his family almost every year since 1971
and served as Co-Chair of All Star 1 in 2018. He worked four summers as a Pelican from 1981 to 1984,
mostly on truck crew, maintenance, and grounds, and he was elected Pel Club President in 1982. David lives
in Morristown, NJ, with his wife Rocio, and they have four teenage children: Warren, Cassie, Julia, and
Christopher, all of whom are lifelong Shoalers.
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PERSONNEL COMMITTEE REPORT
The Personnel Committee met three times this year via conference call with the main task of consulting
with the CEO on policies and procedures. We continue to adhere to the below established agenda items
for our meetings:
Policy Review and Pelican Selection Overview
Hiring and Orientation
• Performance Evaluation of Pels and Senior Staff
• Benefits and Compensation
• Hiring and Personnel Handbook Review
•
•

This year, the Personnel Committee continued in an active advisory role to the CEO, reviewing the
following policies/handbooks and providing input:
•
•
•
•

The Charge to the Committee
The Safe Community Policy
The Personnel Handbook
Pension Plan

With a continued eye on last year’s focus of Pelican compensation and retention, the committee spent a
large amount of its time looking at the 403(b) plan offered to the full-time staff. A Retirement Plan
Committee was formed, and a new plan was adopted and approved by the SIC Board due largely to the
efforts of Personnel Committee member Stephen Blakney.
Joe Watts and I meet the week before our meetings, to frame the agenda which includes, but is not limited
to, the regular items listed above. We continue to be thankful for the commitment and enthusiasm that our
committee members bring to this important work.
Sincerely,
Deborah Duval, Chair
Committee Members: Stephen Blakney, Michelle Kunz, Linda Leehman, Lia Yanis and Joe Watts, Staff
Liaison
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COMMITTEE ON APPOINTMENTS REPORT
The Committee on Appointments (CoA) makes recommendations for 95 Board and Operations
Committee appointments, with an additional dozen advisor appointments.
The CoA generally meets ten times throughout the year by teleconference, and currently consists of nine
veteran Shoalers representing a number of different conferences and interest groups:
Nick Bresinsky (Co-Chair)
Bethany Davis (Co-Chair)
Janet Cann
Tricia Coleman
Roger Kellman
Celeste Magliocchetti
Sarah Russell
Tom Coleman (Board Liaison)
Joe Watts (Staff Liaison)
The candidates identified and endorsed by the CoA are vetted with the SIC Board President or CEO, as
appropriate, and the respective committee chair. When approved, appointments are made for three years.
After one three-year period, committee members are considered for a renewal of an additional three years
after determining individual willingness, endorsement by the committee chair, and the SIC Board president
and CEO as applicable.
During 2018, we placed 6 new appointments and 9 second term appointments or advisor continuations. In
2018 we are vetting 17 current committee members completing first terms. Several of these will not be
recommended for continuation. We also have 19 members whose second term expires, and we are
identifying new candidates. As of this writing, there are 4 roles yet to be confirmed in 2018 that are close to
being finalized.
The CoA has always been mindful of diversity and qualification for each committee. An article of pride is
that currently 55% of our committee members are female; a percentage that we believe represents a virtual
balance. There is other work still to do. We know our committees are best when populated by people with
varied human and island experiences, and we welcome your ideas and conversation.
The CoA takes pains to be fair, deliberate, discreet, responsive, and proactive. We recognize that there is a
synergy between getting the right Corporation members (Membership), placing them in effective positions
(Committee on Appointments), and staffing the Board (Nominating).
We also believe in the power of the people that make up our Star Island community, and the shared sense of
stewardship that binds so many of us. We are grateful that our community is rich with dedicated people so
eager to share their talent, insight, and energy. It makes our duty a joyful one.
We in the CoA are proud of the work we do to help the island run efficiently and to improve our
community. We look forward to a productive 2019. Thank you for this opportunity to serve.
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2019 STAR ISLAND CORPORATION COMMITTEE LIST
(as of the Annual Meeting- assuming the members act favorably on nominations presented at the
meeting)
Board of Directors and Executive Committee –May serve 3 three year terms
Term starts at Annual Meeting
Conf.
First Second Third
Nick Dembsey* (President) IA
2012 2015 2018
Tom Coleman* (V. President) AS 1
2017
Kyle Belmont
Former staff 2019
Erik Cordes
AS 2, YAC
2012 2015 2018
Leon Dunkley
2018
Debbie Duval*
SG 1
2017
Gary Kunz
LOAS 2
2011 2014 2017
Arlyn Weeks
PELRN, NHW 2019
Louise Williams
AS 1
2016 2019
One year terms
Mary Trudeau*(Clerk)
AS 1
2015
Jeff Loewer* (Treasurer)
AS 1
2018
Nate Soule
ISA-UU President ex-officio
Chris Palazzolo
SIUCC President ex-officio
Celeste Magliocchetti
Pelican Liaison to the Board

Eligible Until AM
2021
2026
2028
2021
2027
2026
2020
2028
2025
2024
2027

* = Members of Executive Committee

Permanent Trust – May serve 2 five year terms; term starts at Annual Meeting
Jon Skillman (Chair)
Nick Dembsey (liaison)
Liz Erickson
Kathy Lord
David Yermack
Jeff Loewer (ex-officio)
Gary Kunz (ex-officio)
Joe Watts (staff liaison)

PELRN
IA
AS 1, PELRN
IA
AS 1
AS 1
LOAS 1

First Term
2010-2015
2015-2017
2016-2021
2018-2023
2019-2024

Council of Conferences Liaison: Louise Williams
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Second Term
2015-2020
2017-2022

Bylaw Committees
Nominating Committee

First Term
Begins at Annual Meeting
April 14, 15, 16
April 15, 16, 17
April 15, 16, 17
May 18, 19, 20
April 16, 17, 18
April 14, 15, 16
May 17, 18, 19
May 18, 19, 20
April 14, 15, 16

Second Term
Begins at Annual Meeting
17, 18, 19
18, 19, 20
18, 19, 20

First Term
Begins at Annual Meeting
18, 19, 20
18, 19, 20
18, 19, 20
16, 17, 18
18, 19, 20
18, 19, 20
16, 17, 18

Second Term
Begins at Annual Meeting

First Term

Second Term

15, 16, 17
14, 15, 16
15, 16, 17
18, 19, 20
14, 15, 16

18, 19, 20
17, 18, 19
18, 19, 20

SG 1

First Term
16, 17, 18

Second Term
19, 20, 21

FOS
LOAS 2
former Pel
AS 1

17, 18, 19
14, 15, 16
17, 18, 19
14, 15, 16

Annie Stewart (Chair) AS1
Tristan Boyer Binns
Yoga
Jill Brody
Arts, LOAS 1
Nick Dembsey
IA
Will Emmons
LOAS 2
Kristin Laverty
IA
Kris LoFrumento
SG 1, PELRN
Rodney Lowe
AS 2
Pamela Pierce
AS 1
Suellen Peluso (liaison) IA
Membership Committee
Caroline Quijada (Chair) AS 1
Patty Boynton
SG 2
Tom Coleman (liaison) AS1, HIST
Ben Cordes
AS 2
Candace Erickson
AS 2
Marlene Smurzynski
AS 1
Nancy Wood
AS 1, PELRN

19, 20, 21
17, 18, 19

17, 18, 19

19, 20, 21

19, 20, 21

Board Committees
Finance Committee
Jeff Loewer (Chair, liaison) AS 1
Tom Duncan
AS 2
Robert Giles
SG 1
Russ Peterson
NHC
Kelly Schnur
LOAS 2
Louise Williams
AS 1
Gary Kunz (ex-officio) LOAS 2
Joe Watts (staff liaison)
Audit Sub Committee:
Russ Peterson (Chair) NHC
Bob Giles
SG 1
Jeff Loewer
AS 1
Personnel Committee
Debbie Duval
(Chair, liaison)
Stephen Blakney
Michelle Kunz
Linda Leehman
Marc Spisto
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17, 18, 19

17, 18, 19
17, 18, 19

Lia Yanis
former Pel, IA
Joe Watts (staff liaison)

17, 18, 19

Fund Development Committee
Judy Samuelson (Chair) LOAS
Miriam Coe
IA
Dudley Dudley
FOS
Daniel Hotchkiss
IA
Suzanne May
AS 2
Caroline Stewart
AS 1
Carol Weisman
AS 1
Suellen Peluso (liaison) IA
Peter Squires (staff liaison)
Gary Kunz (ex-officio) LOAS 2

First Term
16, 17, 18
18, 19, 20
18, 19, 20
18, 19, 20
14, 15, 16
15, 16, 17
14, 15, 16

17, 18, 19
18, 19, 20
17, 18, 19

Committee on Appointments
Nick Bresinsky (Co-Chair)PELRN
Bethany Davis Swanson
(Co-Chair)
AS 2
Janet Cann
PELRN
Tricia Coleman
AS 1
Roger Kellman
AS 2
Celeste Magliocchetti PEL
Sarah Russell
AS 2
Tom Coleman (liaison) AS 1
Joe Watts (staff liaison)

First Term
14, 15, 16

Second Term
17, 18, 19

16, 17, 18
19, 20, 21
14, 15, 16
19, 20, 21
19, 20, 21
18, 19, 20

19, 20, 21

Strategic Facilities Planning Committee
Dick Case (Chair)
AS1, PELRN
Jon Denham
IA
Tom Mansfield
PELRN
Mark Nash
PELRN
Bruce Parsons
PELRN
Annaliese Reutemann former staff
Katie Weeks
AS 2
Dan Williams
IA
Mark Adams (advisor) PELRN
Drew Martin (advisor) AS 2
Nick Dembsey (liaison) IA
Jack Farrell (staff liaison)

First Term
15, 16, 17
15, 16, 17
15, 16, 17
16, 17, 18
15, 16, 17
15, 16, 17
14, 15, 16
14, 15, 16
16, 17, 18
16, 17, 18

Second Term
19, 20, 21

17, 18, 19

Second Term
18, 19, 20
18, 19, 20
18, 19, 20
19, 20, 21
18, 19, 20
18, 19, 20
17, 18, 19
17, 18, 19
19
19

Property Standards Committee
First Term
Second Term
Note: This committee is merging with the Strategic Facilities Planning Committee. No new members are
being added, effective 1/1/18.
Bruce Parsons (Chair) PELRN
17, 18, 19
Rebecca Armstrong
LOAS 1
14, 15, 16
17, 18, 19
Bob A. Cook
ISHRA
17, 18, 19
Brian Murphy
South Church
15, 16, 17
18, 19, 20
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Kathleen Sandberg
AS 2
Roger Kellman (liaison) AS 2
Jack Farrell (staff liaison)

15, 16, 17

18, 19, 20

Rutledge Marine Lab Committee
Meg Doty (Chair)
AS 2
Bill Gimpel
AS 1, PELRN
Cydney Mahoney
LOAS 1
Katie Martell
AS 1
Amy Meek
YAC, PELRN
Cyndy Parr
AS 1
Claire Ting
PELRN
Addison Tyler
Former Pel
Erik Cordes (liaison)
AS 2, YAC
Ally Miner (staff liaison)
Arthur Eves (Island Naturalist)

First Term
15, 16, 17
16, 17, 18
16, 17, 18
18, 19, 20
16, 17, 18
17, 18, 19
14, 15, 16
19, 20, 21

Second Term
18, 19, 20
19, 20, 21
19, 20, 21

Island Heritage and Artifacts Committee
Adam Osgood (Chair) AS 1
Jenna Bossert
frmr staff
Tristan Boyer Binns
Yoga
David Drucker
FOS
Robin Hadlock Seeley FOS
Shelley Lauer Bader
LOAS 2
Sarah Mills
frmr staff
Lois Williams
AS 1
Irene Bush (advisor)
LOAS 2
Don Cann (advisor)
PELRN, ISA
Chris Palazzolo (liaison)
Ally Miner (staff liaison)

First Term
17, 18, 19
18, 19, 20
18, 19, 20
17, 18, 19
19, 20, 21
17, 18, 19
18, 19, 20
19, 20, 21
19

Second Term

Health Committee
John Mark Blowen (Chair)FOS
Marlene Bristol, NP
FOS
Becky Konkle
AS 2
Lisa Nelson, MD
IA
Kerry Nolte
FOS
Marlene Smurzynski
IA
Mark Seymour (advisor) FOS
Mary Trudeau (liaison) AS 1
Sarah Whalen (staff liaison)

First Term
17, 18, 19
16, 17, 18
17, 18, 19
18, 19, 20
17, 18, 19
14, 15, 16
18, 19

Second Term

Conference Services Committee
Carla Cole (Chair)
LRE
Dave Finkelstein
AS 2
Megan Grocki
South Church

First Term
18
15, 16, 17
19, 20, 21

Operations Committees
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19, 20, 21
17, 18, 19

17, 18, 19

Second Term
18, 19, 20

Karen Mathiasen
IA
Chip Newman
YAC
Ken Swanson
LOAS 2
Dean Varney
YAC
Mary Trudeau (liaison)
Justina Maji (staff liaison)
Outreach & Engagement Committee
Kyle Belmont (Chair) frmr staff
Terri Behm
LOAS 2
Rev. Leon Dunkley
YAC
Paul Jensen
LOAS 2
Christana McKnight
LRE
Phill West
AS 2
Nate Soule (liaison)
PELRN
Ally Miner (staff liaison)

15, 16, 17
17, 18, 19
14, 15, 16
14, 15, 16

First Term
17, 18, 19
17, 18, 19
17, 18, 19
15, 16, 17
15, 16, 17
18, 19, 20

52

18, 19, 20
17, 18, 19
17, 18, 19

Second Term

18, 19, 20
18, 19, 20

STRATEGIC FACILITIES PLANNING COMMITTEE REPORT
Solar Energy
The Star Island Solar Electric system has completed a fourth year of operation. The system provided about
68,058 kWh from January through October. We used 134,560 kWh of total power during the same period
in 2018.
This is the third year that the Solar Electric System provided more than 50% of Star’s total power. This
year solar accounted for about 52% of the total power used. Below is a table showing the percentage of solar
energy by month for the last four years.

In the conference season the system provided all of the power for 11 to 12 hours on sunny days and averaged
8.7 hours each day during June through September. June and July were the best months with an average of
about 10 hours each day.
The system provided all of the electricity in the off-season including some heat in the building used during
the winter. The generators were not needed before late May or after the middle of October. We used the
generator in October this year to help with heat at night for the crew working on the fall projects.
Oceanic/ Hotel
The Oceanic is in a multi-year program of structural repair and weatherization. The goal of the program is
to fix structural issues and seal the outside to prevent water and snow from entering the walls.
This year the tower was refurbished with new siding and is now weather tight and very white. The lobby
alcove was refurbished as part of the tower project. A new gas stove was installed to warm the alcove on cold
days. The Atlantic roof was replaced. The roof had been damaged by storms over the last few years. A new
roof was added to Elliot. The previous roof was not securely fastened and tended to lift in heavy winds. The
floor of Lawrance was rebuilt. It began as an effort to add a door for accessible access from the exterior. The
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floor near the door was sagging. As the sag was investigated the staff found that most of the floor joists and
the floor needed to be replaced.
Wastewater Treatment Upgrade
The initial study last year evaluated ten wastewater treatment technologies. Each was scored on suitability
to Star, economics and solids handling. The top four were selected and preliminary designs were developed
for each to better understand site impact and cost. The top technologies were: the Rotating Biological
Contactor (RBC) Process, the Fixed Activated Sludge Treatment (FAST) Process, the Amphidrome
Process, and the AdvanTex Process. A low technology Imhoff tank and re-circulating sand filter process was
added and a preliminary design developed.
After evaluating the preliminary designs the Amphidrome process was selected for Star. The Amphidrome
Process is a proprietary treatment process marketed by F.R. Mahony. The Amphidrome System consists
mainly of a biologically active filter. The system is small and will fit nicely within the existing WWT tanks.
Over 125 systems have been installed and have been operating for up to 15 years.
The long term plan is to reuse the treated wastewater in the toilets and in irrigation when the new system is
installed. This will allow us to stop using salt water in the toilets. A fresh water system helps the treatment
process and gives us more options for using the treatment out flow.
The New Hampshire Department of Environmental Services (DES) is supportive of the concept but
presently lacks specific applicable regulations or standards for the reuse of treated water. We plan to work
with DES as a pilot site to develop standards.
The new wastewater treatment facility will be operational next summer. All modifications to the existing
tanks were completed this fall. The major pieces of wastewater treatment equipment have been purchased.
The work in the spring will be limited to the placement of the equipment and connection of plumbing and
power.
Brookfield
The committee and staff are working on the final design for a rebuild of the Brookfield and Rutledge
Marine Lab building. The new design will greatly replicate and honor the original structure with many
upgrades. It includes a new deck, a bleacher sitting area, openings in the glass facing the harbor for a greater
inside/outside flow and better ventilation in both wings, new handicap restrooms, a new handicap ramp,
and a renovated Marine Lab. The plan is to complete the construction in the spring.
Underworld
The Rye Fire chief has asked Star to upgrade the Underworld from a fire safety view. It has a collection of
rooms under the lobby that don’t have a clear path to the outside. A new layout is being designed and will
include some staff offices that are now in Cottage D. The design will be reviewed for structural integrity
and fire safety.
Property Standards
The charge of the Strategic Facilities Planning Committee has been updated to include the function of the
Property Standards Committee. The SFPC will provide the Board with an independent technical resource
for assessing new project compliance with local and Board approved standards. The committee will include
members that have a very strong understanding of the Property Standards. The committee will ensure that
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the Property Standards are reviewed and updated regularly.
The Property Standards are being updated to include a standard and a set of guidelines and best practices
that are easy to use, available to all and owned by the staff and SIC.

Strategic Facilities Planning Committee Members: Mark Adams, Richard Case, Nick Dembsey (SIC Board
Liaison), Jon Denham, Jack Farrell (ex-officio), Tom Mansfield, Drew Martin, Mark Nash, Bruce Parsons,
Mike Ramnarine, Annaliese Reutemann, Roger Trudeau (ex-officio), Katy Weeks and Dan Williams.
Respectfully submitted,
Richard Case, Chair
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PROPERTY STANDARDS COMMITTEE REPORT
The Property Standards Committee met with the Strategic Facilities Planning Committee in September.
The Property Standards Committee (PSC) was in transition in 2018. The Board of Directors has decided
that the PSC should be under the direction of the Strategic Facilities Planning Committee (SFPC) as an
advisory sub group.
The current Property Standards document will be revised to become two documents;
1. A simpler document allowing Corporation Members and committees to better understand what the
standards are for facilities preservation regarding future construction or renovation projects, what
each of the zones are and what makes them unique and important.
2. A second document will then be created to better allow the staff to understand what is allowed
within a zone, “a best practices document,” things like siding, roofing, windows, colors, gardens,
landscape, adding buildings, use of buildings, etc.
Under the new relationship the staff would consult with the SFPC on upcoming or proposed projects and
together they would ensure that any project meets the ‘Standards’. There will be at least two members on
the SFPC that have a very strong understanding of the Property Standards Report. The SFPC will ensure
that the Property Standards Report is reviewed and updated regularly.
The final actions of the committee were to review and update each of the 15 Zone Standards; this has been
completed.
I am very thankful for the great, thorough, thoughtful and respectful way this group and previous members
have worked over the past twelve years.
Respectfully Submitted;
Bruce Parsons, Chairperson
Rebecca Armstrong
Bob Cook
Brian Murphy
Kathleen Sandberg
Dick Case, SFPC Chair
Roger Kellman, Board liaison
Jack Farrell, Staff liaison
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RUTLEDGE MARINE LAB COMMITTEE REPORT
1. Committee Members
Drew Bush, Chair (Outgoing); Margaret Doty, Chair (Incoming); Nick Bresinsky (Liaison to Committee
on Appointments), Bill Gimpel, Cydney Mahoney, Amy Meek, Cyndy Parr, Claire Ting, Katie Martell,
Arthur Eves (Naturalist); Sean Mahoney (Assistant Naturalist); Ally Miner (Star Island Corporation
{SIC} Staff Liaison); Erik Cordes (SIC Board Liaison).
2. New Committee Members
Nick Bresinsky, the committee liaison to the Committee on Appointments, has facilitated the arrival of
Katie Martell on to the committee prior to and after the 2018 season start. We are thrilled with all our
committee members. We also have confirmed Bill Gimpel, Amy Meek and Cydney Mahoney for a second
term. The committee has also discussed Nick Bresinsky’s departure earlier in the year from being a
committee member, and Drew Bush’s departure in December 2018 (see the final section of this report).
3. 2018 Season
The 2018 season was a strong success and saw the addition of Sean Mahoney in the position of Assistant
Naturalist (he is interested in returning in the summer of 2019). The lab was open in the shoulder seasons
(early spring and late fall) for school children from New Hampshire and New England as a part of its Sea
Star Educational Program. It provided dynamic programming, as always, for conferences and visitors of
varying ages and interests throughout the summer. In addition, the laboratory volunteer program continues
a strong tradition of ensuring the lab is continuously staffed for all visitors who walk through the doors.
Volunteers help perform vital functions including creating exhibits, cleaning the lab, and developing
educational programs while freeing the naturalists to answer questions, lead walks, and mentor youth
groups. Close Up in Fall 2018 got the lab ready for renovations. The lab staff and visitors are excited and
supportive of the plans drafted by other committees and the updates to the facility expected in Spring 2019.
Staff actively participate on this committee and in the drafting of renovation guidance as noted in this
report’s next section.
4. Committee Guidance on Lyman V. Rutledge Marine Laboratory Renovations and the Brookfield
Building
The majority of the committee’s time in 2018 has involved discussion and oversight of the renovation plans
for the Lyman V. Rutledge Marine Laboratory. As of this writing, the Brookfield Building has been taken
down and construction on the new building will begin in Spring 2019. In consultation with an aquarist from
the Seacoast Science Center, Robert Royer, the committee has provided guidance on renovations that will
ensure the lab can meet its mission for many years to come and support the expanding Sea Star Educational
Program that has brought students from New Hampshire and New England out to the Isles of Shoals for a
day of learning and exploration. The committee’s complete guidance on the renovations can be found in our
online shared document which has already been transmitted to SIC staff (here:
https://docs.google.com/document/d/16tEJ0FHpcEuHh8BucOXjaC1H4ZCOIcdTyyRdAUBbxUo/edit
?usp=sharing). A few highlights on the items of biggest committee discussion are provided below.
“This document represents the consensus of the Lyman V. Rutledge Marine Laboratory committee on
the plans made for renovating the Brookfield building and the laboratory facility. We affirm our
commitment to supporting this work as it moves forward and continuing to discuss any issues that arise.
We also affirm our support for the work of Star Island Corporation staff in any needed
fundraising/efforts to secure donated equipment to fulfill these plans.
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In specific:
A. The committee has reviewed both building designs for the Brookfield facility and floor plans for the
reconfigured Lyman V. Rutledge Marine Laboratory. We support the renovations as currently
conceived and acknowledge that there are some issues still to be decided (as noted below);
B. The committee proposes several renovations to existing aquarium facilities and purchase of a new
tank (points 3-5) and recommends that the timing of these additions/renovations be considered in the
overall renovation plans. In particular, the new tank will require structural support built into the new
building (on the order of needing to support 4,000 pounds of weight for 585 gallons of water); not to
mention the need to get it to the lab and in the doors. Changes to the island’s saltwater plumbing (point
5) can improve the quality of the laboratory’s water flow and the life expectancy of its marine visitors,
but also requires forethought when constructing the new lab in the Brookfield building;
C. The committee endorses the need to improve the existing large cement tank in the rear of the
laboratory and to plan for its refurbishment. In consultation with aquarist Robert Royer of the Seacoast
Science Center, we have discussed renovations to the existing large cement tank that include two
possible options, subject to financial support and existing renovation plans. In particular, the committee
endorses: 1) Construction of a securely-bolted, rugged periscope platform (that could utilize electronic
GoPro cameras) to enable viewing of the tank’s bottom on the periscope itself and on a wall-mounted
flat screen television; and 2) If the existing building floor is raised, the addition of plexiglass to the top of
the tank for observation that can also be cut into the exterior rear walls and include the addition of a
new safety railing;
D. The committee has discussed a need with Robert Royer to ensure that plumbing of the laboratory
allows for the safekeeping of many of the fish and other animals that visit during the summer season.
Coupled with existing changes to take the island’s toilets off saltwater, the committee endorses the
devotion of the existing saltwater pumps solely to lab usage and the addition of an insulated storage tank
to the lab’s exterior. This plan has several advantages, as it: 1) Reduces the places saltwater need be
pumped from the end of the pier; 2) Through storage, decreases the need to pump often during the
night; and, 3) Maintains the cooler temperatures of the water important for the lab’s organisms. We
recognize that this plan is subject to existing renovation plans and funding restraints on the renovations;
E. The committee endorses the proposed plan’s inclusion of a new large tank for the front corner of the
laboratory. Subject to funding support, the committee endorses the purchase of the larger tank
(proposed by Robert Royer), which sits at 72’ height approximately priced at $8,000. If financial
requirements make it necessary, the committee endorses the use of a slightly smaller (60’ height) tank
approximately priced at $6,000. These costs include shipping of the tank. Either configuration would be
a tank made of acrylic, plexiglass windows (including portals through outside walls), and, possibly,
insulation (to slow warming of the tank). Some cost-saving can be found through reduction of the tank’s
thickness or insulation;”
Discussions will continue in the new year under the committee’s new chair as well. Please see attached
renovation plans for the most recent copy viewed by the committee.
5. Discussion of Name Change for the Lyman V. Rutledge Marine Laboratory
The committee has twice discussed the possibility of a name change to coincide renovations in Spring 2019
after being visited by SIC CEO Joe Watts during its on-island meeting in July 2018. Ultimately, the
committee coalesced around the desire to not change the name of the laboratory in keeping with island
traditions. While the committee is open to further discussion in 2019, the matter has been tabled
indefinitely.
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6. A New Chair for the Lyman V. Rutledge Marine Laboratory Committee
The committee has exciting news as longtime committee member Margaret Doty has agreed to take over as
chair. Doty will continue to support the daily operations of the Lyman V. Rutledge Marine Laboratory and
its programs to ensure they attract new visitors and “Shoalers” who come to Star Island. We note that the
grant given to SIC to improve the laboratory’s facilities and educational programming has provided an
important opportunity to carefully improve and maintain the facility in a manner consistent with the
laboratory’s mission and educational programming goals. The committee looks forward to continuing to
support this effort in an oversight role under the guidance of its new chair.
We continue to be grateful to SIC for funding the position of assistant naturalist. We believe that this
important move helps the lab to accommodate the increasing number of visitors it will see in future years. In
particular, this change helps the lab to address early season staffing issues with the island’s new educational
programming and an expected change to operations resulting from upcoming renovations to the lab and
possible changes to its mission.
Respectfully submitted on behalf of the committee,
Drew Bush, Chair

Please see Appendix of this document for proposed plans for updated Rutledge Marine Lab
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ISLAND HERITAGE AND ARTIFACTS COMMITTEE REPORT
The Star Island Corporation’s charge to the Island Heritage and Artifacts Committee is:
1. Advise the Board through Chief Executive Officer or designee about the Thaxter Museum/Vaughn
Cottage and the collections housed there and elsewhere on and off island
2. Work with staff to publicize the collection and Shoals history through guides, tours, etc.
3. Assist Director of Development in identifying sources of funding and writing grant proposals
4. Work with staff to research, write guides to the island, gather oral histories, collect artifacts, lead
tours, etc. as appropriate
5. The committee may work with the CEO on initiatives such as educational programming
6. Maintain contact with other entities having similar interests
7. Accomplish the short-, mid- and longer-term goals with respect to gaining intellectual control of the
collections, improving storage conditions and making environmental improvements recommended
in the Conservation Assessment Report of 2014
The 2018 committee consists of Adam Osgood (Chair), Don Cann, Kathleen Belko, David Drucker,
Shelley Lauer Bader, Sarah Mills, Jenna Bossert and Tristan Boyer-Binns; SIC Board Liaison, Chris
Palazzolo; and advisors Lois Williams and Irene Bush. Ally Miner, Museum Manager/Staff Liaison for
Celia Thaxter Museum and Vaughn Library worked with Devin Kish, Vaughn Curator, and Vaughn Intern
William Connelly. The committee met bi-monthly via conference call and held a two-day on-island
meeting at the end of August.
For 2019, Robin Hadlock Seeley and Lois Williams join the committee. Don Cann leaves the committee,
but will stay on as advisor, along with Irene Bush. We thank Don for his work guiding Adam into his role
as Chair. Don’s new book, Then and Now at the Isles of Shoals (Fonthill Publishers), will be released later
this year.
ACCOMPLISHMENTS
It has been a productive year for the Celia Thaxter Museum. Devin Kish took over as Curator in a smooth
transition, thanks to the special effort of 2014-2017 Curator Sarah Mills and 2016 Intern Jenna Bossert in
documenting protocols and organizing the museum for the next season’s staff in a way that could be well
understood.
William Connelly’s internship in digitization proved to be a smashing success, fulfilling the potential and
expectations for the new Digital Capture facility, and generating thousands of images in a 12-week period.
SEA Star, offering day visits with educational programming to Star Island, launched with three school
groups in 2018. School group visits included Marine Lab activities and a focus on Celia Thaxter, developed
in collaboration with staff of the Sarah Orne Jewett House of Historic New England.
A new display case has been set up in the Lobby, allowing for museum-related displays to have more of a
presence in that highly trafficked area.
A new art and photo installation project is under way in the Lobby and the Pink Parlor to help freshen up
the look in those areas.
A team is designing educational panels about Celia Thaxter for installation on a new outdoor kiosk at
Brookfield.
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Devin Kish, Ally Miner and William Connelly in front of the Celia Thaxter Pottery Display
FUTURE PLANS
The new “Images from the Vaughn Collection” on the SIC website will showcase some of our interesting
documents. This summer we will prioritize the digital imaging of the island’s historical three-dimensional
objects, using the digital capture studio. Ultimately, we intend to have the entire museum collection
available online.
A five-panel traveling Fishing Village exhibit (replicating the Fishing Village panels in Brookfield) will be
fabricated and available for display at local institutions to increase public awareness of Isles of Shoals
history.
Planning is underway for an event this summer featuring the opening of a 1890s Mason jar filled with
marine specimens from the museum collection (“the Snail Jar”) so that Dr. Robin Hadlock Seeley, Marine
Scientist, and Michaela Neiro, Objects Conservator, can study its contents, specifically to verify Dr. Seeley’s
research on the timing of the introduction of an invasive snail around 140 years ago.
We will continue to pursue partnering with Dr. Nathan Hamilton, Associate Professor of Archaeology at
the University of Southern Maine as well as Isles of Shoals Research Association (ISHRA) President, to
exhibit at Star Island selected archaeological artifacts found at the Smuttynose dig.
CONCLUSION
Thanks to the tremendous efforts by the Vaughn Cottage staff, volunteers, the Star Island Corporation and
the Island Heritage and Artifacts Committee, the Vaughn Museum and its holdings continue to improve –
in the condition of the collection, in access to it, and in service to Star Island visitors.
Respectfully submitted,
Adam Osgood, IHAC Chair
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HEALTH COMMITTEE REPORT
An outstanding year for Star Island Health!
With this second year of the new model for FAS administration, all functions operated smoothly with
Sarah Whalen, RN the full-time Community Health Advocate and Kerry Nolte, APRN as part-time
Health Manager.
There appeared to be no negative repercussions to the policy changes involved with having discontinued
both the stocking of narcotic medications and providing off-site lab services.
In terms of FAS statistics, total visits were up to 391 - from 359 last year - and included 192 Pel, 185
conferee, 8 volunteer/boater, and 6 Appledore visits. This gave an average weekly visits of 30 with a high of
54 during LOAS 1 and a low of 15 with LOAS 2 and Open Up.
There were 7 Workers Compensation notations from kitchen, maintenance and truck crews compared with
9 last year.
Evacuations were 6 - down from 10 last year - with Star boats utilized in 3, the Uncle Oscar in 2 and the
Coast Guard for 1.
Infectious disease included minor URIs in Pels in late July and early August, 6 cases of mononucleosis, 2
cases of lice, 2 unconfirmed cases of scabies in Pels. There was no GI illness during the season.
A major event in 2018 was the development over the year of an Alcohol Awareness and Safety initiative that
was meant to affect a cultural shift. A great deal of thought and discussion resulted in a series of “Town
Meetings” during the season and the emergence of a Best Practices Policy described elsewhere in the annual
report.
Respectfully,
John Mark Blowen, APRN
Chairperson
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CONFERENCE SERVICES COMMITTEE REPORT
Members:
Ken Swanson (Chair)
Carla Cole
Dave Finkelstein
Karen Mathiasen
Chip Newman
Dean Varney
Mary Trudeau (Board Liaison)
Justina Maji (Staff Liaison)
John Bynum (ex-officio)
The Conference Services Committee was officially formed in June 2009. The members of this group bring
experience from the fields of event planning, culinary services, restaurant management, hotel management,
and audio/visual services. The committee’s major goals are to advise the staff of Star Island on professional
conference services matters as well as brainstorm and assist in executing new ideas that will improve the
experiences of guests on the island and/or have a positive effect on the financial status of Star Island.
The committee met three times during 2018: January 25th, May 30th, and August 4th (on island). Exec
Meetings were also held on May 15th and November 29th.
During the January 25th meeting we spent a good portion of the meeting reviewing the committee’s current
charge. The general assessment was that both expectations of members and our tasks were being fulfilled.
Also discussed was:
1. Island projects being started or completed in 2018
2. Pelican Hiring
3. Alcohol policies
4. Beloved Community project
5. Addition of beds
6. Staff to attend Ferry Beach Meeting
7. Brainstorming session
8. Continuation of accessibility improvements
9. Welcoming and hospitality discussion
10. Exercise stations
During the May 30th meeting the committee focused on the following topics:
1. Fitness stations
2. Shack deck renovations
3. Back end of hotel improvement
4. Lobby store changes
5. Annual Meeting accessibility presentation
6. Customer service survey creation
During the August 4th meeting on island we discussed many different topics as well as conducted several
tours around the island. Some areas of discussion were:
1. Suggestion was made to have several Star newsletter articles telling about the timeline of planning a
conference from assigning chairs to saying goodbye at the end of the conference week. These would
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2.
3.
4.

5.

6.
7.
8.

include what roles the conference plays and what SIC plays. Other articles could include opening
the island, how funds raised during the year get appropriated, and Green Gosport Initiatives.
Boat schedules on the website are very hard to find.
Reviewed and recommended a new anti-racist, anti-aggressive, and non-violent statement for the
island survey. It was also recommended that Leon Dunkley review it.
Discussed ideas for Fire and Water Talk:
a. Review what surveys everyone should expect to receive
b. Who are the key island staff including dining hall host/hostess
c. Identify that conference registrar assigns rooms
d. Review any of these changes during Chairs and Registrars Meeting in January
e. Island staff need to be clear on what are the housing guidelines. No unrelated adults with
children, restrictions on Cottage A.
Training
a. Current Star Island Procedures/Mottos
i. What are customer expectations vs. Pel expectations
ii. Anticipate needs before customer is even aware
iii. Focus on Positive/Do’s
iv. Star Island: Knowledge, Being Flexible, Pride. “Go out of your way to make sure
someone is having a great day”.
b. Starbucks
i. Make it right right now
ii. LATTE (Listen, Acknowledge, Take Action, Explain)
iii. Don’t become defensive
c. Hilton Credo: HEART (Hear, Empathize, Apology, React, Thank them)
d. Empower supervisors and employees
e. Put people in roles that can respect boundaries
f. Discussed turning the new Shoaler Experience Survey into training material
g. Using videos for training staff, explored ideas of getting grant to have Pel produce videos
h. Linking Shoaler Experience with Pel Engagement
i. Utilizing individual strengths to assign roles
Review of Island Survey results
Defined Shoaler Experience Survey requirements
Set objectives and assigned actions

While 2018 continued to be focused on recommending improvement as it regards accessibility, a new focus
has emerged surrounding how good the interpersonal experiences are between Pels and Shoalers while on
island. In most hospitality circles this would be considered the “level of service” experienced. Our goal will
be to conduct surveys from Shoalers, which can then be utilized to better implement training. Making
recommendations to implement this will be a big focus in 2019. Also, the fitness stations that Carla and
Justina have been working should be installed and therefore will be another focus of our attention.
The committee will be going through several membership transitions in 2019. Both Ken Swanson and
Dean Varney will be rotating off the committee at year end. Carla Cole will transition into the Chairperson
role in the beginning of 2019.
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OUTREACH AND ENGAGEMENT COMMITTEE REPORT
2018 Members:
Kyle Belmont (Chair)
Nathan Soule (Board Liaison)
Terri Behm
Leon Dunkley
Paul Jensen
Christana McKnight
Tim O’Donnell
2018 Staff:
Lisa Santilli (Assistant Director of Communications and Development)
Ally Miner (Community Relations Manager)
The Outreach and Engagement Committee (OEC) is an operations committee advising and supporting
Star Island staff regarding marketing, outreach, and engagement plans designed to enhance Star Island
Corporation’s ability to reach financial goals.
In 2018, the committee continued using the meeting format set forth in 2017 with one primary focus for
each gathering. As the year progressed, however, we dedicated most of our meetings to the creation of a
video (or videos) to engage new Shoalers. Through several sessions of ideation, we were pleased to hand off
our proposal for staff and contractors to carry out during the summer. At the conclusion of the conference
season, we learned of substantial progress and a video nearing completion. Our hope is for the video to
provide enough of a glimpse into a conference on Star Island in a fun way and explain what we believe to be
some of the most common questions for new Shoalers.
Over this past year we also saw the departure of Lisa Santilli who, as Assistant Director of Communications
and Development, was the staff liaison to this committee. We have since been joined by Ally Miner, Star
Island’s Community Relations Manager.
In 2019, we plan on helping the Corporation reach bed night goals while strengthening digital engagement.
Respectfully submitted,
Kyle M. Belmont
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Star Island Corporation
December Balance Sheet

Current Year
Dec-18
Assets

Prior Year
Dec-17

Change

Current Assets
Cash - Operating
Cash - Reserve
Cash - Restricted / memorial
Accounts Receivable
Prepaid Expenses
Pledges Receivable, net allowance

1,060,606
145,754
12,732
203,573
182,478

752,710
85,119
145,608
2,664
224,000
158,216

(307,896)
85,119
(146)
(10,068)
20,427
(24,262)

Total Current Assets

1,605,143

1,368,317

(236,826)

Property and Equipment, Net

4,731,743

3,973,784

(757,959)

Star Island Permanent Trust

4,235,858

4,296,628

60,770

10,572,744

9,638,729

(934,015)

31,228
107,802
1,362,429
-

31,890
40,257
1,020,614
-

662
(67,545)
(341,815)
-

1,501,459

1,092,761

(408,698)

3,943,952
4,235,858
139,819
735,516
16,140

3,614,568
4,296,628
110,077
508,555
16,140

(329,384)
60,770
(29,742)
(226,961)
-

9,071,285

8,545,968

(525,317)

10,572,744

9,638,729

(934,015)

Total Assets
Liabilities and Net Assets
Current Liabilities
Accounts Payable
Accrued Liabilities
Conference Deposits
Loans Payable, net discounts
Credit Line Payable
Total Current Liabilities

Net Assets
Unrestricted
Star Island Permanent Trust
Board Designated Operating Reserve
Temporarily Restricted
Permanently Restricted
Total Net Assets

Total Liabilities and Net Assets

1

Star Island Corporation
Fiscal Year 2018 Report and 2019 Budget

Island Operating Revenue:
Room & Board-Gross
Conferences
Personal Retreat Revenue
Discounts
Financial Aid
S/T Room & Board-Net
Parking Income
Appledore Lease Income
Conference Income
Snack Bar Revenue
Interest and Dividend Income
Net realized gain (loss) on investments
Other Island Operating Income
Island Operating Revenue:
Other Income & Support
Annual Fund
Annual Permanent Trust Income
Grant Income
Other Current Restricted Gifts
Special Events
Net Assets Released from Restrictions
ISAUU Contribution
Other Income & Support
TOTAL REVENUES AND OTHER SUPPORT

2

Approved
Budget
2019

Unaudited
Actual
2018

Approved
Budget
2018

Variance
2018

2,681,616
45,900
(58,000)
(32,000)
2,637,516
62,500
127,610
25,800
79,000
2,500
145,600
3,080,526

2,533,634
45,140
(50,735)
(29,105)
2,498,934
62,016
124,498
26,032
82,776
3,224
(529)
292,443
3,089,393

2,534,200
74,549
(68,200)
(28,800)
2,511,749
62,000
124,498
19,700
74,000
1,250
136,400
2,929,597

(566)
(29,409)
17,465
(305)
(12,815)
16
(0)
6,332
8,776
1,974
(529)
156,043
159,796

525,000
182,418
35,000
40,000
33,000
282,156
30,000

549,014
182,418
100,153
364,786
28,250
(226,962)
32,500

505,000
180,000
32,500
40,000
40,000
299,266
30,000

44,014
2,418
67,653
324,786
(11,750)
(526,228)
2,500

1,127,574

1,030,160

1,126,766

(96,606)

4,208,100

4,119,553

4,056,363

63,190

Operating expenses:
Year Round Pay
Seasonal Pay
Gross pay
Fringe Benefits
Total Compensation & Benefits
Professional Services
Insurance Expense
Administrative Expense
Depreciation
Advertising/Marketing
Conference Operating Expense
TOTAL OPERATING EXPENSES
NET CHANGE IN OPERATING NET ASSETS

3

Approved

Unaudited

Approved

Budget

Actual

Budget

Variance

2019

2018

2,018

2018

581,677
816,783
1,398,460
313,897
1,712,357
470,083
185,517
338,630
370,000
7,945
812,558
3,897,090
311,010

492,349
809,085
1,301,434
273,662
1,575,095
532,486
175,851
294,777
346,111
5,443
830,397
3,760,160
359,393

529,888
794,222
1,324,110
284,371
1,608,481
540,026
175,051
304,342
350,030
8,910
750,628
3,737,468
318,895

(37,539)
14,863
(22,676)
(10,709)
(33,386)
(7,540)
800
(9,565)
(3,919)
(3,467)
79,769
22,692
40,498

Star Island Corporation
Statement of Cash Flows
Fiscal Year 2018 Report and 2019 Budget

Analysis of Changes in Cash:
Net change in Operating Net Assets
Add Back Depreciation
Net change in assets & liabilities
Temporary restricted activity
Permanently restricted activity
Board Designated Operating Reserves
Change in Capital Loan Program
Capital in Progress
Purchases of plant and equipment
Net change in Line of Credit
Increase in Accrued Interest
Additional debt
Debt repayments

282,156
(25,000)
720,000
(1,601,600)
13,000

Unaudited
Actual
2018
359,393
346,111
52,980
226,962
-

Approved
Budget
2018
318,895
350,030
159,277
(25,000)
425,000
(1,342,850)
-

(56,000)

(896,644)
(207,426)
380,746
(39,199)

13,566

222,923

(163,648)

Opening balance

1,206,360

983,437

453,125

Closing balance

1,219,926

1,206,360

289,477

Total cash:
Change during the period

4

Approved
Budget
2019
311,010
370,000
-

(49,000)

2018 Capital Budget

Project
Required fire safety upgrdes:
Fire Sprinkler Upgrades
Other Projects per RFD and SFC recommendation

General Improvements:
Brookfield/Rutledge Marine Lab - Phase I
Electrical Outlet Expansion
Electrical/Wiring Upgrades
Elliott Roof Replacement
Gosport Weatherization - Phase I
Kitchen Equipment
Lobby Alcove Rehabilitation
Oceanic Rehabilitation - Phase IV
Roofing Repairs/Updgrades
Shack Renovations
Oceanic/Atlantic Interior Updgrades (Plaster & Paint)
Access Ramp Upgrades
Shoreside Facilities
Vaughn Restoration - Fire Alarm/Supression & Flooring
Kiddie Barn/Starloft Rehabilitation
Wastewater System Replacement
Wastewater - Grease Trap
Bathroom Upgrades
Perimeter Road Improvements
TeleLift - Heavy Machine
MPS Replacement & Protective Wall
Outdoor Exercise Course
Lawrance Renovations

Capital Contingency
Total Capital Expenses:
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Projected
Actual
2018

Approved
Budget
2018

23,483
3,290
26,773

10,000
13,500
23,500

46,228
2,497
10,206
17,157
416
27,024
266,512
22,729
161,896
2,390
36,302
10,265
3,202
380,991
10,140
21,000
29,612
11,954
25,927
1,086,448

125,000
10,000
15,000
20,000
10,000
20,000
10,000
274,850
12,500
185,000
10,000
10,000
25,000
15,000
5,000
425,000
52,000
15,000
-

1,239,350

-

80,000

1,113,221

1,342,850

2019 Capital Budget

Project
Required fire safety upgrdes:
Fire Sprinkler Upgrades
Other Projects per RFD and SFC recommendation

General Improvements:
Brookfield/Rutledge Marine Lab - Phase I
Chapel Tower Painting, Siding & Wind Vane Reinstalation
Compost Facility Upgrades
Cottage D First Floor
Diesel Tank Farm Closure
Doctor's Cottage Rebuild & Expansion - Phase I
Electrical Outlet Expansion
Electrical/Wiring Upgrades
Float Dock and Swim Area Expansion
Gosport Grill Upgrades
Island Truck
Kitchen Equipment
Oceanic/Atlantic Interior Upgrades (Plaster & Paint)
Oceanic Rehabilitation - Phase IV
Outdoor Exercise Course
Ramp - Boat to Dock
Roofing Repairs/Upgrades
Shack Renovations
Tennis Court Resurfacing
Units Replacement - Phase I
Underworld Renovations - Phase I
Vaughn Restoration
Wastewater System Replacement

Capital Contingency
Total Capital Expenses:
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Projected
Actual
2019

Approved
Budget
2019

15,000
10,000
25,000

15,000
10,000
25,000

400,000
33,000
28,100
35,000
10,000
25,000
10,000
10,000
15,000
15,000
15,000
25,000
10,000
17,000
4,000
12,500
20,000
2,000
30,000
25,000
30,000
5,000
720,000
1,496,600

400,000
33,000
28,100
35,000
10,000
25,000
10,000
10,000
15,000
15,000
15,000
25,000
10,000
17,000
4,000
12,500
20,000
2,000
30,000
25,000
30,000
5,000
720,000
1,496,600

80,000

80,000

1,601,600

1,601,600

Star Island Corporation

Four Year Strategic Map
2017-2020

Community

Economic

Environment

Stewardship

Our Community Goal springs from
the hospitality we extend on Star
Island, welcoming and nurturing
new relationships, preserving existing relationships, and expanding our
impact on the lives of our community
members.

Our Economic Goal focuses on moving us from economic stability to sustained economic vitality, and includes
identifying and obtaining the financial resources to ensure our long-term
success, while being mindful of cost
effectiveness.

Our Environmental Goal encompasses the protection and preservation of
the natural and built environments of
Star and Appledore Islands, developing and modeling sustainability to accommodate the needs of the present
and to ensure future opportunities.

Our Stewardship Goal encompasses
the many ways we ensure that Star
Island, its values and its spiritual and
educational opportunities are present
for us, for our children, and succeeding
generations to enjoy.

• Create a diverse and inclusive
spiritual community modeled on our
best selves on our best day. Live our
values through hospitality within our
community to each other and in our
inclusive and generous reception of all
guests and visitors.

• Develop and implement a long-term
plan for sustained financial vitality that
addresses improvement and preservation of our buildings and infrastructure.

• Develop and implement a comprehensive adaptation plan, including how
we will address the effects of climate
change on Star and Appledore Islands.

• Encourage all who come to Star to protect and cherish the natural and built
environment, helping to preserve it for
others and for the future.

• Increase education and awareness of
the unique natural and historic ecosystem that the Isles of Shoals and particularly Star Island represent, and through
this awareness, inspire people to effect
positive change in the Seacoast Region
and beyond.

• Design comprehensive fundraising
plans that are representative of our
strategic goals and objectives.

• Develop and implement a comprehensive and measurable energy plan which
models sustainability and environmental best management practices, and
reduces dependence on fossil fuels.

• Celebrate our history and successes
by recognizing Shoals milestones and
those who sustain Star Island through
gifts of time, talent and treasure.

• Develop centers of excellence in our
hospitality and amenities to improve
the island experience for conferees,
visitors and employees.
• Conduct our operations as an employer, and citizen of the Seacoast
Region and beyond, consistent with
our highest values and goals.
• Mentor and support our community
in learning about Star Island, including our culture, values, history, ecology and green initiatives, and share
what we have learned in the Seacoast
Region and beyond.

• Develop and implement a process
that ensures our long-term financial
planning secures the goals and objectives set forth in our strategic plan.
• Being mindful of affordability,
increase guest acquisition and retention rates, with a particular focus on
families and younger people.
• Enhance and expand opportunities
for Island amenities and activities each
year.

• Improve and maintain safe and structurally sound facilities, which meet
the accessibility, lighting, comfort and
regulatory needs of all of our island
constituencies.

• Value individual conference identities
and constituent groups within the philosophy of a single Star identity.

• Develop engagement opportunities that keep the spirit of Star alive
throughout the year, for both Shoalers
and potential Shoalers.

Our Mission:

Our Vision:

To own and maintain Star Island and such other property as the Corporation may hold
or acquire, as a center for religious, educational, and kindred purposes consistent with
the principles of the Unitarian Universalist Association and the United Church of Christ.

To create on Star Island an environment that frees all who come to renew
spiritually, explore matters of consequence, and gain knowledge about the
world as it might ideally be.

