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Chief Executive Officer’s Report

October 1, 2019
Our Mission: To own and maintain Star Island and such other property as the Corporation may hold or acquire, as a center for religious, educational, and kindred purposes consistent with the principles of the Unitarian Universalist Association and the United Church of Christ.

Our Vision: To create on Star Island an environment that frees all who come to renew spiritually, explore matters of consequence, and gain knowledge about the world as it might ideally be. 
COMMUNITY
· NH Chronicle ran a wonderful feature on the Pelicans last month, and throughout the week of September 2, all episodes featured Star Island in one way of the other. We anticipate using this video about the Pelicans – www.wmur.com/article/wednesday-september-4th-the-star-island-pelicans/28871211 – as part of our 2020 Pelican application outreach efforts.

· On September 20, we met with the leadership of SIUCC to discuss the ways in which we might continue our conference planning and outreach partnership in 2020, stemming from our success with our SG 2/Family Festival collaboration this year. The conversation continues later this month, and we are excited about the possibilities for next year – we want to continue our momentum with SG 2 (and YES), while at the same time increase enrollments at the SG 1 Family and Youth Conferences.
· As previously reported, the Unitarian Universalist Alliance of Camps and Conference Centers (UUACCC) will have its annual retreat October 21-24 at The Mountain Retreat and Learning Center in Highlands, NC. The UUACCC is committed to fostering and promoting the success, growth and well-being of Unitarian Universalist camps, retreat and conference centers, and the annual retreat is a time to share best practices and focus deeply on specific topics.

· On September 19, I attended the NH Center for Nonprofits’ Leadership Summit, which largely focused on building and maintaining effective relationships between board members and executive directors. I also attended a breakout session on fundraising in a time of growing wealth disparity.

· Please see the attached 2019 Island Evaluation Summary, which provides statistics from 773 total respondents (a 7% increase from the number of responses we received last year). We observed a drop in a number of areas this year, which we have attributed to a few causes. These evaluations will inform our budgeting, hiring and staff training plans for 2020. We are mindful of the fact that some ratings impact others – what people feel about their housekeeping and dining experiences, for example, plays a role in how they view value and the overall experience.
· Over the course of the last several weeks, we have been in discussions with two different producers – one for a television show and another for a documentary. We decided against pursuing the TV opportunity, at least for the time-being, based on concerns that it might negatively affect our reputation. We have taken a step back to consider this more fully, and we have invited the show’s producer to reach out to us in the future if they are interested in resuming the conversation. As for the documentary, which we believe would dovetail with our marketing and outreach priorities, we are working through the details and expect filming to take place on island this winter. 

ECONOMIC

· Please find attached our final bed night report for the 2019 conference season. Despite some weather related cancelations in September, we received 4,368 registrations representing 21,268 bed nights (103.0% of our 20,650 bed night goal) for the year. Please see the attached bed night report for more details. In 2018, we had 20,178 bed nights (98.7% of our 20,450 bed night goal), and in 2017, we had 20,250 bed nights (99.5% of our 20,350 bed night goal). We are pleased to have crossed the 21K threshold – it wasn’t too long ago that we were striving to exceed 20K. 

· The August Financials project a year-end net operating gain of $314K (vs. budget of $311K) – please see the attached August Financials and Dashboard for more information.
· The Finance Committee met on August 21 to discuss the YTD financial statements and dashboard, our 5-Year Financial Plan and the 2020 Budget process. The committee reviewed certain assumptions about the four models we have included in the Long-range Integrated Financial Tool (LIFT, see below), and offered their views on the usefulness of these models. The committee meets again tomorrow night.

· The attached LIFT includes four models of our 5-Year Statement of Activities, our 2018 and 2019 Capital Budgets, our Capital Improvement Plan (2019-2023) and a simplified Development Overlay.  The LIFT includes factor columns on the Weather and Recession Models that can be modified in order to test out different assumptions. The LIFT is a tool to help us plan for the future, not a proposed budget, and therefore does not include proposed net operating gains and ending cash positions. The LIFT is meant to help us identify the choices we might consider based on our strategic priorities – it’s a tool designed to encourage conversation about our various options to achieve future success.
· We anticipate that the first draft of the 2020 Budget will be available in advance of the November Finance Committee and board meetings. We expect to present the final 2020 Budget recommendation to the board at its January meeting, though as has been the case for the last few years, we hope that next year’s room and board rates can be approved prior to final budget approval, so we can include them in our 2020 conference brochure.
· Our Debt Working Group (DWG), a subgroup of the Finance Committee, has completed its work, producing the attached DWG Final Report. The DWG is providing a framework for identification of important factors to be considered when discussions about the need to incur or renew a debt vehicle arise. Additionally, the DWG recommends an annual discussion to determine whether any changes in these factors or SIC’s financial condition have occurred that might warrant a recommendation to change the Corporation’s debt levels.
· We have received fourteen Clean Water State Revolving Fund (SRF) loan disbursements to date, totaling $1,037,975 ($380,746 in 2018 and $657,229 in 2019).

· This year, we borrowed $400K from our credit line with Cambridge Trust (formerly Optima Bank & Trust). To date, we have paid back $300K, and we anticipate paying down the balance by the end of this week.

· We are pleased with the overall success of the 2019 discount program. We anticipate completing our 2019 Discount Summary document in the near future – the summary will include an explanation of our discounts and a summary of this year’s results. We offered more discounts than budgeted in 2019, which is a major contributing factor to enrollments being so high. 
ENVIRONMENT

· As previously reported, we were experiencing some operational issues at our new wastewater treatment/water reclamation facility (as to be expected in the first season). Over the course of August and into September, a lot of progress was made, and we ended the season with minimal issues. On September 18, we had a productive onsite meeting with our engineers, and we ended the season in a great place. We are now turning our attention to the design and permitting of a winter wastewater solution for the Elliott Memorial Building.

· Close-up is going smoothly, and we are making good progress in putting island systems to bed for the winter. This year, we are hoping to wrap things up a little earlier than usual, and we anticipate that all but two employees will move off island by the middle of this month. Our winter caretakers arrive on October 28, which is earlier than usual. After such a busy open-up and regular season, the shorter than normal close-up has been a welcome development. 
· Despite the decreased duration, many projects are getting done and done well. A couple of examples include an accelerated laundry effort and finishing up the painting of Engineer’s Cottage. 

· We anticipate completing the exterior siding (cedar shingles) of Brookfield/Rutledge Marine Lab (RML) in the near future. This enables the new structure to be completely buttoned up for the winter. We still have some work to do in the spring on this project, including construction of a new access ramp, adding cables to the railings, adding palings around the base of the structure and repairing/hooking up all of the tanks in the RML so that they can be fully operational to begin the 2020 conference season.

· Our four 5,000 gallon aboveground storage tanks (ASTs), previously used to contain diesel, have been dismantled and are ready to be shipped off island in the spring. This is a milestone made possible by our solar power and battery system – we used to consume ~22,000 gallons of diesel fuel/year. For the last several years, however, we have used less than 5,000 gallons/year, and thus no longer need the ASTs. Instead, we now have a solid foundation (the containment bay) on which we plan to build a residential cottage next year.
· We removed ~90 cubic yards of debris from the island, located alongside the road near the wastewater treatment/water reclamation facility. The cut up ASTs now make up the only debris in that area, which is a big improvement from the summer months (many people commented on this debris in their island evaluations).

· On September 16, we hosted the RFD Chief, the Rye Building Inspector, the Rye Town Administrator and members of the Rye Historic District Commission (RHDC). This was a cordial meeting, and our relationship with these regulatory agencies is positive and collaborative. In response to broadly shared social media commentary, a member of the RHDC took an interest in the signage for our outdoor fitness route, which ultimately resulted in the RHDC’s visit to the island to review all of our exterior signage. We are in the process of working with the RHDC to come up with a proposal to modify the existing signage for the fitness route, and possibly the structures themselves, that will be acceptable to the RHDC. While we can always appeal an RHDC decision, our preferred approach is to find consensus, and we intend to do this in the months ahead so that whatever changes need to be made can be completed prior to the 2020 conference season.

· On September 25, we met on island with the Rye Fire Department (RFD), our fire protection engineer and our structural engineer to review the upcoming Underworld project. This project will have many components, and its scope and cost will depend on a few factors. Everyone is in agreement that this will be a multi-year project. Our goal for the remainder of this year and early 2020 is to draw up project plans and circulate them to the appropriate engineers and agencies for review. We then anticipate commencing work on the project itself sometime in 2020 or 2021.  

· We are working with the Isles of Shoals Steamship Company (ISSCo) and an engineer to design a new, more accessible ramp to connect the Thomas Laighton and the pier when the Laighton is docked. Our plan is to design the ramp now and have it fabricated over the winter, so that it can be in use to start the 2020 conference season.

· Our five-year agreement with ISSCo runs through the end of this year, and we are in conversations with ISSCo about our next agreement, which we expect to be similar in scope and content.

· We are in the process of reviewing our 2019 professional services marine transportation agreement, with an eye towards 2020. We feel that things ran smoothly this summer, augmented by having an in-town Logistics Manager and shore side facilities.
· The Strategic Facilities Planning Committee met on Star Island on August 31 when, among other topics, our Capital Improvement Plan (2019-2023) was discussed in detail. 

STEWARDSHIP

(NOTE: Director of Development Peter Squires and I have co-written this part of my report.)

· As of September 30, the 2019 Annual Fund (AF) had realized $350,550 in gifts, with a pledge balance of $45,825, for a total of $396,375 (76% of our 2019 goal of $525,000), with 200 Sustaining Star (recurring) donors. Please see the attached August and September AF Comparison Reports for more information. The following chart compares our progress this year to the previous two years:
	Year
	Realized Gifts
	Pledge Balance
	Total
	% to Goal
	Total Donors

	2019
	$350,550
	$45,825
	$396,375
	76%
	977

	2018
	$339,378
	$54,190
	$393,568
	78%
	1,045*

	2017
	$298,903
	$61,213
	$360,116
	73%
	927*


We are pleased with AF progress to date, and at this time we believe we will achieve our budgeted AF goal for 2019. We expect our Fall AF appeal letter to go in the mail early next month. 
* = In a recent review of our AF comparison reports, we realized that past reports included duplicate entries for the total number of donors – the figures in this report (and in reports moving forward) include total donor counts adjusted to remove these duplicates.
· The fall Council of Conferences (CoC) meeting will take place on October 19. As previously reported, the CoC Board has been working hard to increase engagement, and we are looking forward to a productive and well-attended meeting. The fall CoC meeting will afford opportunities for sharing of best practices, a discussion on welcoming newcomers, and two breakout discussions, on growing new and smaller conferences and preferred capacity for larger conferences.
· We are in the process of developing a work plan for the Fund Development Committee for the coming months with a primary focus on reviewing some of our development policies, such as our Gift Acceptance Policy. Additionally, we are exploring the idea of creating a separate group of volunteers focused on securing major gifts. One of our goals is to expand our volunteer fundraising corps in a strategic way, to help us achieve some of the goals of the Campaign Readiness Assessment (CRA). 
· Speaking of which, we have been working with Maryann Lindberg to develop some alternative timelines for proceeding with a feasibility study – please see the attached Feasibility Study Timeline Options for more information. Our current plan is to build volunteer capacity at the board, committee and conference levels, as well as to expand upon relationship-building efforts with our network of local philanthropists, prior to conducting a feasibility study. We are working to implement a number of other CRA recommendations, consistent with our strategic plan. Taken together, we believe this capacity building work will put us in an even better position to conduct a major fundraising campaign in the future, should we decide to proceed in that direction.
· We recently applied for two grants – one for $15,000 from the Live Oak UU Church Endowment Fund for a new accessibility vehicle and one for $2,500 from the Rosamond Thaxter Foundation in support of our 2020 sustainability internship and staffing plan. Based on advanced email communications with the board related to the due dates of these grant applications, we anticipate the board will formally vote to approve both applications at its October 8 meeting.
· On September 15-16, we closed out our 2019 conference season with the tenth annual Star Island Gosport Regatta. This was our best regatta yet, and we are grateful to the many sponsors and volunteers who made this event possible. Prior to the regatta, we received some favorable media attention, including www.seacoastonline.com/news/20190831/gosport-regatta-highlights-legends-at-isles-of-shoals.
· We are gearing up for Starry Night, which will take place in the Discover Portsmouth Center on November 23. This year’s speaker will be Eric Masterson, who has led our spring and fall birding retreats for several years.
We had a great conference season this year, achieving some important milestones in the process, such as crossing the 21K bed night threshold, and discovering a few growing edges. As we finish closing up the island over the next few weeks, we are excited to turn our full attention to planning for a successful 2020 and beyond.

With Star Spirit,
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Joe Watts

Chief Executive Officer
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