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PRESIDENT’S MESSAGE 
 

Greetings fellow members of the Star Island Corporation (SIC)!  This report is just part of the 
materials you receive to inform you of the state of the Corporation and our beloved island and to 
prepare you for our Annual Meeting. I will try to summarize what we achieved together in 2020 and 
to give you an insight into our plans for the future.  Please take the time to review the enclosed reports 
which tell you of the efforts of our hardworking Board, staff, and committees. It is also my hope that 
you plan to join us for our Annual Meeting, via Zoom, on May 1st.   
 

Included in the packet of materials is information about our nominees for membership in the 
Corporation.  It is a good sign of our health as an organization that we continue to grow in numbers. 
As we move forward, we hope to provide more opportunities for SIC members to get engaged and we 
will continue to need new skill sets and new ideas from our members.  
 

I am very happy to say that SIC is doing well after an unprecedented 2020.  The Board made the 
difficult but necessary decision to not open Star Island for conferences given the COVID-19 
pandemic.  SIC came in above our revised budget goals based on sound financial management, State of 
NH and Federal Government COVID-19 aid, and extraordinary Annual Fund performance.  Thank 
you to all persons able to contribute to the 2020 Annual Fund!! 
 

During Summer 2020, a small SIC work force was able to continue to work to improve Star Island 
infrastructure with $416k of capital projects such as: Brookfield/Rutledge Marine Lab Phase I; 
Chapel Tower Painting, Siding, and Wind Vane Reinstallation; roofing repairs/upgrades; Sludge 
Drying System; Winter Wastewater Treatment Solution; and Wastewater/Water Reclamation 
Facility Phase III. 
 

Our list of projects for 2021 includes: propane system improvements (in concert with Rye Fire 
Department); Cottage D Weatherization; Gosport Grill Upgrades/Information Booth; Newton 
Window and Trim Replacement; and Wastewater/Water Reclamation Facility Improvements. 
 

Given the unprecedented nature of 2020 the SIC Board and staff paused our formal work towards a 
Strategic Plan for 2021 and beyond.  We have developed and released a Strategic Resolution 
(Strategic-Resolution-2020.pdf (starisland.org)) to serve as a bridge from the end of our current 
Strategic Plan to the formation of a new one.  In this time of extraordinary uncertainty, we are 
committed to better understanding and acting in the new world that we are all part of before 
formulating a long-range plan for SIC. 
 

Two key parts of the Strategic Resolution are the continued work of the Beloved Community Project 
and development of a clear set of milestones that need to be achieved in order to reopen Star Island to 
the public.  In relation to the former, the Board and staff have engaged in a rooting out racism training 
to develop common language and creating a road map for advancing equity throughout SIC and the 
conferee community. Additionally, our Beloved Community Project Task Force has made great 
strides over the last year, and we continue to make these efforts a top and ongoing organizational 
priority moving forward. In relation to establishing milestones for reopening this season, the Board 
and staff have been and continue to work collaboratively through our multifaceted Crisis Response 
Team which has been meeting regularly since March 2020.  I am confident that we have the right 
people in place to continue to ensure our future health and vitality.  
 

The trustees of the Permanent Trust continue to provide expert guidance for our endowment. The 
Trust has recently been bolstered by legacy gifts from members of the Star Island Legacy Society. The 
Legacy Society includes those of us who have remembered Star in their wills or through other forms of 
planned giving. The growth of the Permanent Trust remains an important element in securing the 
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future of Star Island. You can talk to our Director of Development, Peter Squires, to get more 
information about joining. 
 

Staying connected is important, and we encourage you to connect to the island and our community 
through our many media outlets, including email, Facebook, Twitter, and our website.  
 

I am deeply grateful for the work of my colleagues, friends, and devoted members who serve on our 
Board and our committees, the Council of Conferences, as well as the ISA-UU and the SIUCC. It 
takes a multitude of communities working together to keep Star Island going.  I am in awe of the 
passion and dedication of those who generously give their time, talent, and treasure to Star Island 
every year.  It is this Star Island Spirit that will keep us thriving for the next 100 years. I also want to 
thank Joe Watts and his dedicated and hardworking staff – in collaboration with our multitude of 
communities they bring our plans to life and help us to build a stronger SIC. 

 

I encourage all of you to get involved, or to increase your involvement. It is your ideas, your questions, 
and your support that continue to lift Star Island to greater and greater heights.  
 
With Star Spirit, 
Nick Dembsey 
President of the Board 
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 CHIEF EXECUTIVE OFFICER’S REPORT 
 
Nearly a year ago, we sent out a message to our Star Island Family, which began “It is with heavy 
hearts, and also with deep compassion, that we announce today that we cannot open Star Island this 
season due to the COVID-19 pandemic.”  
 
Reading these words, even now, breaks my heart. I heard from many of you about this too. And it 
seems clear, then and now, that our organization made the right call for our 2020 season. 
 
Shoalers responded in truly impressive ways. Star Island and conferences produced virtual offerings to 
bring the Star Island experience to many people through photos, videos, webcams, educational 
presentations, virtual worship services, and more. People donated their time and expertise for the 
betterment of Star Island, putting in countless volunteer hours to advance Star Island, including 
through virtual programming, scenarios planning, financial planning, developing health & safety 
protocols – the list goes on. Many of you made financial contributions, and several donated 
significantly more than they did in the past, including many first-time donors – which resulted in over 
$1 million of donations to the Annual Fund (our original goal was $555,000).  
 
In short, our community rallied in support of our Spirit’s Home. And we were not alone – the federal 
government, the State of New Hampshire, and several grant funders also stepped up with significant 
financial support. Taken together, I am pleased to report that we were able to weather the storm in 
2020, thereby positioning us well to face the uncertainty ahead of us this year.  
 
This Annual Meeting packet includes a lot of information about how we fared and what we 
accomplished in 2020, and I encourage you to read through the reports contained within. Our 
achievements, especially in the face of the pandemic, were extraordinary, and I am deeply grateful to 
everyone who was involved. 
 
Today, despite continued uncertainty, we are looking ahead to the 2021 season on Star Island with 
cautious optimism. This summer will not be like 2019, nor will it be like 2020 – we are in unchartered 
territory. Since last summer, we have been working alongside many dedicated Shoalers to plan for our 
2021 season, and I encourage you to review the information we sent out last month to announce 2021 
conference registration (2021 Update (starisland.org)) and on our FAQ page (COVID-19 FAQ's 
(starisland.org)), which we are updating on an ongoing basis.  
 
We are striving to open the island this summer, albeit in a limited capacity, in a way that preserves the 
core Star Island experience while at the same time reduces risk to all who come to its shores. We will 
wear masks, we will maintain social distance, and we will follow several other health and safety 
protocols. And many of us will be together on Star Island once again. We recognize that not everyone 
will choose or be able to come to Star Island this year, and we are working with conferences on how 
we can provide virtual access to some of the Star Island experience. 
 
Corporation members – we can use your help! Flexibility will be really important this summer. We 
have all been dealing with an evolving pandemic, and no matter what we plan for, things could change. 
We ask for your patience. Also, while there was nearly uniform support to not open the island last 
year, there is a range of opinions on what we should do this summer. We ask for your understanding 
of different perspectives. And in order to open in the way, we are envisioning as of the writing of this 
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report, we will require that people follow our health and safety protocols while on the island, even if 
they feel they are more restrictive than needed. We ask for your compliance. And finally, as 
ambassadors of all things Star Island, please help champion the notion that we are a Community of 
Care, and that all of us have a stake in helping us open the island as safely as possible…and to help us 
remain open throughout the season. 
 
It’s this last notion that I’ve been thinking a lot about over the last year – how we are a Community of 
Care. It’s part of what makes the Star Island experience so special, and it’s part of how we will pull 
through this pandemic, have a successful season, and set ourselves up for a strong future. 
 
Our work in this moment is guided by our organization’s Strategic Resolution (Strategic-Resolution-
2020.pdf (starisland.org)). I am grateful to our hardworking and dedicated Board of Directors for the 
vision expressed in our resolution, which addresses three top priority areas for us in this historic 
moment – Community, Public Health, and Environment. Our Beloved Community Project is a 
central part of our Community goal, and we are blessed by the work of our intrepid task force, another 
one of the many groups of volunteers who have worked tirelessly, skillfully, and with love in their 
hearts throughout this pandemic to compile The Journey Toward Beloved Community – A Guide for 
Conference Leaders. Our Public Health goal has given us direction to reopen the island with a focus 
on safety. The Environment goal calls us to continue to take steps to confront the urgent climate crisis 
which persists alongside the other challenges we’ve faced in the past year. 
 
Though I say this every year, it is true now more than ever – it is an important time to be a 
Corporation member. I am deeply grateful for all that you do for Star Island. 
 
With Star Spirit, 
Joe Watts 
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2020 DEVELOPMENT REPORT 
 

Judy Samuelson, Fund Development Committee Chair 
 

Although Star’s closure due to the COVID-19 pandemic presented extraordinary challenges to Star 
Island Corporation, our community truly came through in 2020, showing your collective generosity 
and sense of stewardship for our Spirit’s Home. I am pleased to share these fundraising results with 
Corporation members and to express sincere thanks to all of our generous donors and dedicated 
volunteers.  
 

Following the announcement of Star’s closure in late April, hundreds of Shoalers donated their room 
& board deposits and conference registration fees, totaling nearly $235,000. In addition, many donors 
significantly increased their Annual Fund contributions, and many new donors stepped up to support 
Star. As a result, 2020 marked the first time in history that we raised over $1 million for the Annual 
Fund. 
 

Supplementing the amazing generosity of individual donors, Star Island also received support from 
the State of New Hampshire Nonprofit Emergency Relief Fund (NERF), which awarded a grant of 
$547,101. This grant came from funds allocated by the state to help nonprofits offset lost income due 
to the COVID-19 pandemic. Star Island is a unique and cherished treasure in the State of New 
Hampshire, and we are grateful to have received the state’s tremendous support at such a crucial 
moment for our organization. 
 

Peter Squires, Director of Development, capably leads our fundraising efforts. We are fortunate to 
have someone with his experience, relationship management skills, and commitment! Many thanks to 
Peter and the rest of the SIC staff for a job well done. 
 

Annual Fund, Restricted Gifts, Permanent Trust 
We reached an unprecedented record Annual Fund total to meet the island’s needs at a time of 
historic challenge. The 2020 total was $1,050,379 from 1,511 donors, our highest dollar and donor 
totals ever. This exceeded our revised Annual Fund goal of $800K by 31%, and nearly doubled our 
original goal of $555K. 
 

In addition to those who donated their deposits and/or were new donors to Star, over 38% of 
returning donors gave more to Star in 2020 than in 2019. I would especially like to hold up the donors 
who helped meet Star’s moment of need by making major gifts. We received an increased number of 
gifts at the $1,000, $2,500, $5,000, $10,000, and even $20,000+ level in 2020, which helped bridge 
our substantial budget gap and set us up favorably to face the continued challenges of 2021 and 
beyond. Not including gifts from conferences, the average Annual Fund gift in 2020 was $681 (a 59% 
increase from $428 in 2019). 
 

I would also like to thank the All Star 1 conference, the LOAS Conferences, and the Sturken Family, 
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who each held successful online auctions benefitting Star in 2020. Collectively, these auctions raised 
nearly $40,000 for the Annual Fund. Special gratitude to auction organizers Beth Corsa, Patti 
Emmons, Marita Sturken, and everyone who donated goods and services to be auctioned off for Star’s 
benefit in 2020. 
 

Star also received $16,751 in gifts restricted for various purposes. This is less than a typical year 
because most donors made unrestricted gifts in light of the closure. There were also two restricted 
gifts made in previous years from which the donors removed all restriction so the funds (totaling 
$305,000) could be used in 2020. We are immensely grateful to these donors for their trust and 
flexibility at a pivotal time for Star. 
 

Finally, we received $128,435 in contributions to the Permanent Trust (from living donors and 
bequests). 
 

In 2020, 77% of Corporation Members made a monetary donation to Star Island. I encourage all 
members to support Star Island Corporation through charitable giving to whatever extent you are 
able. 
 

Legacy Society 
Legacy Society members are people who have included Star Island in their estate plans (e.g. bequests 
in their wills, making Star the beneficiary of a retirement accounts, life insurance policy, charitable 
remainder trust, charitable gift annuity, etc.) There are currently 277 living members of the Legacy 
Society. 
 

34% of Star Island Corporation Members are currently in the Legacy Society. I encourage all 
Corporation Members to help ensure Star Island’s future by joining today. To join, please contact Peter 
Squires. 
 

Grants  
In addition to the NH NERF grant, Star Island received grants totaling $40,161 from the following 
private foundations: 1772 Foundation; Bank of New Hampshire Charitable Foundation; Cogswell 
Benevolent Trust; Fuller Foundation; McIninch Foundation; New Hampshire Preservation Alliance; 
Portsmouth Garden Club; and the Rosamond Thaxter Foundation. We are especially grateful to the 
funders who made their support unrestricted in 2020 in consideration of the pandemic – this 
flexibility was greatly useful at a time when many of the programs for which we would typically 
request support had been postponed. 
 

As always, we offer special thanks to the ISA-UU for its steadfast support. 
 

Events & Sponsorships 
2020 was a very different year for event offerings: the Gosport Regatta was cancelled, and Starry 
Night took place as an online event. We are grateful to those who donated goods and services for our 
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first ever Starry Night online auction. Virtual Starry Night yielded much greater income for Star 
Island than the in-person events previously did, with much lower expenses. It is likely that elements of 
this event will maintain a virtual format moving forward. Many thanks to our 2020 Starry Night 
theme speaker, Alex de Steiguer, and to the bidders who made this inaugural offering a success. We 
also thank our Starry Night sponsors, as well as several Gosport Regatta sponsors who continued to 
support Star Island via the Annual Fund.  
 

Special thanks are also due to IA conferee Molly Hayes for organizing a successful t-shirt fundraiser 
that raised over $4,000 for Star. 
 

In total, the special events above raised nearly $29,000 for Star Island in 2020. 
 

Fund Development Committee 
The Star Island Fund Development Committee (FDC) meets throughout the year to discuss elements 
of our fundraising program and strategies. The FDC was staffed in 2020 by Director of Development 
Peter Squires. FDC members in 2020 included Judy Samuelson (Chair), Tom Kennedy (SIC Board 
Liaison), Chuck Binzel, Miriam Coe, Dan Hotchkiss, Emily Jones, and Caroline Stewart.  
 

With gratitude, I would also like to recognize outgoing Board Liaison Gary Kunz, who served in that 
role until the completion of his nine-year board term in May 2020. We also recognize Corporation 
Member Caroline Stewart for completing her six-year FDC tenure in December 2020. 
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  STAR ISLAND UNITED CHURCH OF CHRIST GREETINGS  
  

Dear Shoalers, 

While the SIUCC Board and Star Gathering conference leaders are focused on the unprecedented 
challenge of creating fun and enriching programs in an ever-changing pandemic climate for the 
upcoming 2021 season, I am happy to lift up some of the successes from our community in this 2020 
COVID gap year. 

This was the first year in modern memory that UCC summer conferences have not been held on Star 
Island. The goal for SIUCC leadership was to keep our Star Gathering community connected 
through a series of off-island virtual events and social media challenges. We were excited to see that 
the events drew Shoalers who come every summer as well as some who haven’t been to Star in years. 
Some of our most successful social opportunities included: 

 Candlelit adult and children’s chapel services 
 Pub Trivia 
 Virtual Hospitality Hours, Banquet Nights, and Porch time 
 “Star Buddy” pen pals 
 Polar Bear Dip challenge 
 Annual 5k Run/Walk 
 Youth conference movie nights 

We also got a taste of what to expect from our 2021 speakers for SG1 Family and SG Family 
Weekend with virtual workshops from master storytellers Andre Keitt and Valerie Tutson.  SIUCC 
also partnered with SIC to offer a virtual conversation with Reverend Traci Blackmon, a powerful 
social justice leader in the UCC community, on why “Story Matters” as we seek to understand and 
dismantle how racism is built into our society.   

I was also proud to see SIUCC members step up to support Star Island in a challenging financial year 
with the highest Annual Fund donations in years! While many in our community are struggling 
financially, those that were able gave to our island home to help ensure all of us would see each other 
again. 

Finally, a big thank you to Joe Watts and the entire SIC staff.  Your unwavering leadership, 
dedication, support, and patience are ever valued by the SIUCC! 

As we look ahead to the next Star Gathering conferences, each will explore the overarching theme of 
storytelling.  All of us lived through a unique and challenging year and we are grieving members of our 
community we lost. I look forward to each of us getting the chance to share our joys, sadness, 
successes, and hopes with our Star Island family this summer. 

Thank you, 
Keri Mattaliano 
President, Star Island UCC 
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ISLES OF SHOALS ASSOCIATION – UNITARIAN UNIVERSALIST, INC. 
GREETINGS 

 

Hello Friends, 
 

The Isles of Shoals Association (Unitarian Universalist), a member organization, remains steadfast in our 
efforts to support Star Island, the place and community which means so much to all of us.  With your 
support and active participation, we help to extend a gracious welcome to all who visit this place set apart 
from the sometimes challenging world in which we live.  This year, we are especially looking forward to 
seeing old friends and welcoming new friends for a time of respite and renewal.  We are grateful for your 
support of the ISA-UU through membership, shopping on-island and online, as well as the support we 
know you demonstrate to Star Island directly.  Thank you for your dedication. 
 

The ISA-UU is a membership organization whose goal is to raise funds for the benefit of Star Island.  We 
do this through the operation of the Shops on Star – Gift shop, Book store and Lobby shop, as well as 
through membership dues.  In 2020, the association was still able to contribute $20,000 directly to SIC, 
despite not having been able to open the shops.  Conference grants supporting great programming and 
other expenses, and the clergy grant program which supports ministers making their first visit to Star 
Island are included again in our budget in 2021. 
 

The Shops on Star are run primarily by volunteers.  It is through their loving contribution of time and 
talent that we are able, each year, to create an enjoyable experience in the shops while generating 
substantial financial support for Star Island.  We encourage you to participate through your membership 
and volunteer activity. Please consider joining us for a volunteer weekend or a volunteer week working in 
the Shops on Star.  
 

At the Annual meeting of the ISA-UU in November, we share reports from officers and committee chairs, 
elect a board and officers, share refreshment and invite a guest speaker.  In 2020, through Zoom, we 
hosted Tom Coleman, member of the SIC Board of Directors.  Tom’s presentation was a wonderfully 
informative history of the chapel windvane, and its recent restoration.  More information about the ISA-
UU and membership is available at our website, www.shoals.org.  Hopefully, we’ll see you in-person this 
coming November! 
 

In the spirit of Star, 
Patricia Coleman 

 
Patricia Coleman, President, 1st Vice President- Ali Walton, Treasurer – Cory Easter, Asst. Treasurer – Steve Whitney, 
Membership Secretary – Deb Walton, Board Secretary – Cheryl Doty, Nominations Chair – Marlene Smurzynski 

 
Directors – Mike Bray, Nick Bresinsky, Miriam Coe, Maura LaRocca, Lisa Phoenix, Tom Smurzynski, Nate Soule, Patti 
Washburn, Dick LeSchack (Director Emeritus), Meg LeSchack (Director Emeritus)     
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MINUTES OF THE ANNUAL MEETING OF THE STAR ISLAND 
CORPORATION 

 

Meeting held via Zoom Meeting Technology  
 

Saturday, May 2, 2020 
 

Pursuant to notice, the Annual Meeting of the Star Island Corporation (SIC) was held remotely on 
May 2, 2020, at 1:00 p.m.  The meeting was attended by approximately 300 members of the 
Corporation, as well as SIC staff and interested members of the Star Island community.  The meeting 
was held remotely in response to the COVID-19 pandemic, and social distancing requirements of the 
Commonwealth of Massachusetts in place in May of 2020. 
 
Call to Order and Welcome 
Nick Dembsey, President of the Star Island Corporation, presided and called the meeting to order at 
1:00 p.m.  He welcomed the Corporation members to the Annual Meeting.  Nick thanked the 
Corporation’s staff and volunteers for their thorough preparations for today’s Annual Meeting, noting 
that extensive preparations headed by Joe Watts, Tim Dullea, and Kate Brady facilitated this meeting.  
Nick then asked Sophia Lyons, the island minister, to bring the community together by leading us in 
an invocation.  
 
Invocation 
Sophia Lyons gave the Invocation, asking the Corporation to recall memories of the island, and join in 
the spirit of prayer.   
 

Introductions, Appreciations and President’s Report 

Nick offered a brief summation of 2019 from the President's view: Though it feels far away, it was an 
excellent year between new membership, bed nights, and support for the Annual Fund, grants, and 
capital projects.  
 

Recognition of Transitions (Births, Deaths, Marriages) 
On behalf of the Corporation, Erik Cordes asked that the membership take a moment to 
commemorate significant life events within the Shoaler community over the past year.   
 

Marriages 
Esme Etter and Gabe Bertoluzzi 
Rebecca Flint and Jeff Hobbs 
Tara Kelly and Joe Palazzolo 
Ally Miner and Rich Kunz 
Erica Rappaport and Johnny Sarrao 
 

Births 
Benjamin Francis Anderson  
Nicholas Abbott Anderson  
Lily Evangeline Cryer 
Augustus Wingate Dahab 
Oisin Jacob Alexander Elzi  
Hadley Pierce Escobar 

Eleanor Dickenson Kennedy 
Eve McCarran 
Cyrus Charles Douglas 
McIntosh 
Kinsley Nye McAnall 
Mason Lafayette Ortiz 

Rip Patrick Reed 
Sawyer Lucas Thatcher-Wilson 
Emmer Webster 
Lucia Pierce Weingartner 
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Deaths 
Beverly Baldwin 
Kevin Bouricius 
George and Priscilla Brooks 
Al Chu 
Rev. Dr. Charles (Charlie) 
Close 
Tom Duncan 
Pat Ford 
George Foye 
Libby Gambino 
Bruce Gordon 
 

Michael Gudefin 
Parker Hirtle 
Cornelia Dunn Isasi 
Ken Kartes 
Marjorie Libby 
John Linton 
Leslie Lowry 
Howard Miner Jr. 
Gordon O’Hara 
Dave Pierson 
Christie Powell 
Henry Powsner 
 

Roger Roberts 
Donald Schoenewolf 
David Simpson 
Kathy Sonderman 
Sloan St. Laurent 
Judith Stames-Hamilton 
Harriet Kerr Swenson 
Dani Tyrcha 
Michael Vose 
Kip Weldon 
Evelyn West 

Greetings and Reports: Affiliated Organization Presidents 
Nathan Soule, the President of the ISA-UU, noted that the ISA-UU organization was formed 124 
years ago to support conferences on Star, and he offered a brief history of how the organization 
evolved into what it is now. He noted that the ISA-UU continues to support SIC and conferences on 
island, including clergy grants and Annual Fund donations in the spring and fall. They donated 
$20,000 in the spring of 2020.  
 
Nate thanked the Shops on Star for their support as well and noted that all of the proceeds make their 
way back to the island in one way or another. He also reported that the Shop would be open online in 
2020 with select items. He offered his thanks to the ISA-UU board for their work, including Vice 
President Tricia Coleman, Treasurer Steve Whitney, Assistant Treasurer Cory Easter, Membership 
Secretary Deb Walton, Board Secretary Cheryl Doty, Nominations Chair Marlene Smurzynski, and 
Directors Mike Bray, Nick Bresinsky, Miriam Coe, Maura LaRocca, Lisa Phoenix, Tom Smurzynski, 
Patti Washburn, and directors’ emeritus Meg and Dick LeSchack.  
 
Keri Mattaliano, President of the SIUCC, began her remarks with thanks to her predecessor Chris 
Palazzolo for her able guidance of the organization and the wider SIUCC community for the last 
three years.  She noted the success of the SG1 and SG2 conferences, and their unique approaches to 
explorations of body positivity. A dedicated team, including SG2 chairs Jenny Giering and Dave 
Boynton, Family Festival chairs Kris LoFrumento and Brenda Bladen, and SIC staff, worked tirelessly 
throughout the year to coordinate an integrated program around the theme of the body as a vehicle for 
social justice. The results were amazing, with SG2 exceeding their bed night’s goal by 50% in addition 
to Family Festival bringing 50 new conferees to the island. The SIUCC also focused on continuing to 
make Star Gathering conferences financially accessible. In partnership with SIC, they piloted a Family 
Grants program for SG2 that awarded a total of $4,000 to families. The SIUCC also awarded an 
additional $8,300 in financial aid requests across the Star Gathering conferences. Keri concluded her 
remarks with thanks to Joe Watts and the SIC staff for their support and dedication. She noted that 
upcoming conferences will explore the theme of storytelling, and as we are all collectively living 
through challenging times, we will definitely have stories to share when we are finally able to gather 
again in 2021.  
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Financial Report 

Jeff Loewer, Treasurer of the Corporation, noted that the SIC had a very good year in 2019. Jeff 
stated that in a year of transformational capital investment in the island’s infrastructure, we had 
record-setting bed nights, outstanding Annual Fund contributions, and managed our capital 
expenditures to budget, all resulting in strong revenue and net income. 
 
Jeff called out several highlights from 2019, noting that at the time of this report the annual audit is 
underway and the final financial statements may change as a result. Jeff reported that net income for 
the year was $422,671, up from the budgeted $311,010. Several items contributed to this increase, 
including: 
 

 Strong net income from operations and other island operating income 
 Bed nights of 21,268 
 Annual Fund revenue and contributed income both exceeded budget 

 
Jeff noted that the Finance Committee formed a Debt Working Group this year. This subcommittee 
was convened for the purpose of providing guidance to the Board to assess when, for what purpose 
and how much debt should be used to meet the needs of Star Island. They produced a report which 
was intended to be used by the Board both now and in the future to provide a framework within 
which decisions and choices can be made regarding the use of debt by the SIC. 
 
Jeff reported that, this year, the Long-Range Integrated Financial Tool (LIFT) incorporated modeling 
capabilities to evaluate how various scenarios, including weather and recession, can impact revenues 
and expenditures. 
 
Jeff reported that our capital expenditures for the year were $1,565,287. This was $36K under the 
budget and was managed by the deferral of several projects in response to the higher than anticipated 
expenditures of the Brookfield/Rutledge Marine Lab project, which, he noted, turned out 
spectacularly and we're all very proud of it. The Wastewater Treatment Plant, funded by a state loan, 
was also completed last year.  
 
Senior staff, facilitated by the Treasurer, held an After-Action Review (AAR) of the 
Brookfield/Rutledge Marine Lab project, which was an opportunity to reflect on the entirety of the 
process, including inception, planning, design, construction, and communications. The review 
included discussion of what went well and what should be improved upon in future major capital 
projects. 
 

In closing Jeff thanked the Finance Committee for their dedication and work for the Corporation.   
 
Report of the Permanent Trust 
Chairman David Yermack, began his remarks by acknowledging his predecessor Jon Skillman, who 
recently concluded 8 years as chair of the Permanent Trust. He noted that the value of the Trust rose 
in 2019 from $4M to $4.6M, with strong investment gains and gifts of over $119K. An increase in 
donors has allowed for significant gain for the Trust, and he noted that in the first 3 months of 2020, 
the Trust took in another $62K in gifts. This support of the Trust is very good for the long-term 
growth of the endowment.  Investment returns in 2019 were a little bit below the market rate, and the 
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committee engaged Wilkins Investment for the 25th year. David reported that many nonprofits have 
seen their endowments hit very hard in the first few months of 2020, but the Trust has so far done 
fairly well and is down only 4%. He credited this to the foresight of Wilkins, and he reported that this 
is very good news for the corporation in a time of financial stress.  
 
Report of the CEO 

Joe Watts, Chief Executive Officer of the Corporation, began his remarks by thanking everyone for 
joining this virtual meeting and noted that 267 people were tuned into the video feed, which was 
nearly 100 more attendees than the Annual Meeting had in 2019. He thanked Board President Nick 
Dembsey and the entire Board of Directors for all they have done for Star Island over the last year. 
Under the Board's collective leadership, it was an excellent year.  
 

He also offered his thanks to all 2019 employees, including year-round and seasonal staff. He also 
offered a special thanks to all current employees, all of whom were in attendance, and to all 
Corporation members, noting that what we all do is encouraged, appreciated, and essential.  
 

Joe then noted that we had a really good year in 2019, and he encouraged everyone to read the written 
reports thoroughly, since there was hardly enough time in the meeting to discuss everything that 
happened in the last year. He held up the installation of the new Wastewater Treatment and Water 
Reclamation Facility, which reached substantial completion a week ahead of schedule. It is an 
innovative and energy efficient system, and we continue to have a strong relationship with the New 
Hampshire Department of Environmental Services, and we look forward to working on a pilot 
program in the next several years focusing on building a water reuse system for the state of New 
Hampshire.  
 

2019 also had a record number of registrations, with an increase of 5%.  
 

He noted the creation of the Beloved Community taskforce which has been meeting regularly over the 
last few months. The task force has developed a draft mission statement and invitation to participate: 
 

The Beloved Community Task Force aspires to create and uphold a more inclusive and 
authentically diverse community on Star Island, where all people feel honored and seen. We aspire to 
bring conferees, Pels, and staff into a conversation that examines how systemic oppression impacts 
our community and to do so with curiosity around our individual and shared experiences, as well as 
trust in each other’s fundamental goodness.  
 

Joe ended his report by noting that our Star Island community “unites us, and it inspires us to make 
the world a better place. Through the efforts of many, we are living our values and inspiring ourselves 
to reach new heights. It is an important time to be a Corporation member, and I am deeply grateful for 
all that you do and will continue to do for our Spirit’s Home”. 
 
Recognitions 

Nick began his remarks by noting that the traditional recognitions that take place at Annual Meetings 
will be delayed this year for a more appropriate meeting format. This includes acknowledging 
departing Board members, which includes Gary Kunz this year. Nick noted that we will properly 
acknowledge Gary's extraordinary contributions in the future, as well as awarding the Bringer of Light, 
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and the staff recognition of volunteers. However, Nick held up the staff and group of volunteers 
participating in the Crisis Response Team, which has stepped up to help Star Island chart a course to 
stability and sustainability in these uncertain times. He offered his thanks to this group of people for 
their dedicated efforts.  
 
Actions of the Meeting 

Nick Dembsey noted that the Commonwealth of Massachusetts has sanctioned online voting during 
public meetings for the duration of the pandemic.  Nick briefly reviewed the technology for voting, 
and instructed Corporation members on, both, voting and reporting problems with voting. Tim 
Dullea explained the new process of online voting, walked everyone through a test vote, and presided 
over the subsequent electronic voting.  
 
Report of the Membership Committee and Action 

Caroline Quijada, Chair of the Membership Committee, noted that the group met via conference calls 
throughout this past year. Caroline stated that the strength of Star Island depends on the work of our 
membership and committees, and she acknowledged her fellow committee members: Tom Coleman, 
Patty Boynton, Candace Erikson, Marlene Smurzynski, Ben Cordes, and Nancy Wood.  

She noted that the Committee is grateful to Peter Randall for his years of service to Star Island and 
the Corporation and recommend him for emeritus status.  
 

The Membership Committee is delighted to present a slate of 14 candidates for membership in the 
Star Island Corporation. Caroline asked for the SIC to consider the proposed slate of nominees: 
Anna Birch 
Tom Check 
Brendon Chetwynd 
Liz Hanna 
Sarah Iselin 

Jennifer Khavari 
Ellen Koenig 
Sarah Ladner Gomez 
Aliza Majewski 
Cyndy Parr 

Steve Parr 
Nina Peluso 
David Phoenix 
Topher Soltys 

 

Upon a motion duly made and seconded, the Corporation VOTED 
 

To approve the (14) new candidates for membership in the Star Island Corporation. 
 
Approval of 2019 Annual Meeting Minutes 
Due to a technical glitch, Clerk Mary Trudeau requested that Joe Watts ask the membership to dispense 
with the reading of the minutes, and to vote to approve the Minutes of the 2019 Annual Meeting. 
 

Upon a motion duly made and seconded, the Corporation VOTED 
 

To dispense with the reading of the minutes.   
 
Upon a motion duly made and seconded, the Corporation VOTED 
 

To approve the minutes of the Annual Meeting of May 4, 2019, as written. 
 
Action on Reports 
Joe asked the members to accept the reports given this afternoon and included in the member packets 
distributed prior to the meeting.  These included: President’s Report, the reports from the affiliated 



 15 

organizations (ISA-UU and SIUCC); the Financial Report; the Report of the Permanent Trust; the 
Report of the CEO, and the Report of the Membership Committee. 
 

Upon a motion duly made and seconded, the Corporation VOTED 
 

To accept the reports of the President, the affiliated organizations (ISA-UU and SIUCC); the 
Financial Report; of the Permanent Trust; the CEO, and the Membership Committee. 

 
Report of the Nominating Committee and Action 
Annie Stewart, representing the Nominating Committee, reported that the committee has nominated (3) 
members to the Board.     
 
Nominations for three-year terms as Directors of the SIC: 

Tom Coleman- 2nd three-year term  
Debbie Duval- 2nd three-year term  
Tom Kennedy- 1st three-year term  

 
Nominations for one-year terms as Clerk and Treasurer of the SIC:  

Clerk: Mary Trudeau (incumbent) Treasurer: Jeff Loewer (incumbent)  
 
Nominations for five-year term as an Officer of the Permanent Trust of the SIC:  

Edmund Jones (new) 
 
Nick thanked Annie Stewart for the committee’s good work and asked for any nominations from the 
floor.  Hearing none, Nick asked for a motion to close nominations.   
 

Upon a motion duly made and seconded, the Corporation VOTED 
 

To close nominations for the Board of Directors, the Treasurer, the Clerk and the Permanent 
Trust positions. 

 

Upon a motion duly made and seconded, the Corporation VOTED 
 

To approve the recommendations of the Nominating Committee for the positions on the Board 
of Directors; the Treasurer; the Clerk and the Permanent Trust.  

 

Nominations for Election to the Nominating Committee and Actions 
In accordance with the bylaws, the Star Island Corporation members directly elect members to the 
Nominating Committee. Arlyn Weeks reported on the nominations to the Nominating Committee, 
noting that recommendations include: 
 

Kyle Belmont for a first, three-year term 
Irene Bush for a first, three-year term 
Patricia Coleman for a first, three-year term 
Will Emmons serving as Chair 

 

As there were no nominations from the floor, a motion was made and with no second needed, it was 
VOTED 
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 To close nominations for the Nominating Committee. 
 

Based on a motion made and with no second needed, it was VOTED 
 

To elect Kyle Belmont; Irene Bush; and Patricia Coleman; and to have Will Emmons serve as 
Chair of the Nominating Committee. 

 
Special Nominating Committee Report 
Arlyn Weeks reported on the work of the Special Nominating Committee. She noted that the Special 
Nominating Committee is created under the bylaws, consists of the Chair of the Nominating Committee 
(who also serves as Chair of the Special Nominating Committee), the Presidents of ISA-UU and 
SIUCC, the Clerk of the Corporation, and one other Board member. The Board of Directors will be 
voting on this matter at their next meeting.  

She noted that the committee had met and is recommending the election of Nick Dembsey to a second 
one-year term as President of the Board of Directors, and the election of Tom Coleman for a second one-
year term as Vice President of the Board of Directors.    
 
Ratification of Board Actions and Technical Motions 
Joe Watts, representing Mary Trudeau, moved to ratify and approve all acts of the Officers and Directors 
of the Corporation since the last Annual Meeting, as disclosed in the minutes and other Corporation 
records.  

Upon a motion duly made and seconded, the Corporation VOTED 
 

To approve the motion to ratify and approve all acts of the Officers and Directors of the 
Corporation since the last Annual Meeting, as disclosed in the minutes and other Corporation 
records. 
 

Authorization to sell and endorse stock and bonds standing in the name of the Corporation  

Speaking on the Clerk’s behalf, Arlyn Weeks moved that the Treasurer, the President of the 
Corporation, and the Chief Executive Officer of the Corporation be authorized to sell, assign, and 
endorse for transfer certificates representing stocks, bonds, mutual funds or other securities now 
registered or hereafter registered in the name of the Corporation. The motion was seconded and the 
Corporation VOTED 
 

To authorize the Treasurer, President, and CEO to conduct the aforementioned transactions on 
behalf of the Corporation. 

 
Star Island and Star Island Corporation – 2020 and Beyond 
 
Message from the Board and Staff 
Nick Dembsey, speaking on behalf of the Board, gave context to the details that Joe Watts and Jeff 
Loewer would be providing.  Nick observed that the work of SIC and the entire Star Island community 
since 2007 has greatly strengthened the Corporation.  He reported that this strength positions us well to 
be able to navigate through uncertain times such as what we and the world are now facing in terms of 
COVID-19.  After noting that we are well positioned for this marathon, he turned the floor over to Joe 
Watts, CEO.  
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Joe Watts reiterated that the sad and difficult decision has been made to not open the island for the 2020 
season. He reviewed the timeline through which this decision has been made, incorporating some of the 
questions that had been submitted in advance of this meeting: SIC began considering the possible 
impacts of COVID-19 on Star Island back in February, and the Board of Directors met on the 29th to 
brainstorm potential impacts. The focus shifted further away from the routine business of the 
Corporation as this group devoted most of their time to COVID planning. They explored a few 
scenarios, including delaying the opening.  
 
A 100% cancellation policy was enacted in March, and the Portsmouth office was closed to the public 
with the staff working remotely. The Crisis Response Team was formed, and it was decided that this 
Annual Meeting would be held remotely. Island open-up was moved back from April to the beginning of 
May, and the staff was in regular communication with conference leadership and 2020 Pelicans/seasonal 
senior staff, as well as the rest of our community. Several subgroups of the Crisis Response Team were 
formed to explore matters of Health and Safety, Finance, Communications, Pastoral Care, Virtual 
Programming, and Development to support the work of the Crisis Response Team.  
 
Joe noted that it has been amazing how many people have stepped up and devoted time and effort to 
supporting Star in this time. He also noted that from a Health and Safety perspective, it became clear 
that we could not safely open the island in 2020. Our top priorities of care are the health and safety of our 
Star community, and the long-term stability of SIC. The work continues to develop virtual programming 
with conferences, and a small caretaking workforce will be heading out to the island this spring to focus 
on specific on-island projects.  
 
Joe offered thanks to everyone who has already stepped up to donate to the organization and encouraged 
anyone in a position to donate to do so. Along with being closed to day trippers, there will be no 
volunteers on island in 2020. There may be plenty of opportunities to volunteer for the Corporation off-
island, though. He also noted that we're hoping to get meaningful work done on some intended projects 
on island, and that the small caretaking/security workforce would be well equipped to work on these 
projects. This workforce would also be supported by the Rye police and fire departments to keep the 
island safe, and we'll be installing signage making it clear that the island is closed. He asked everyone for 
their support in making it clear that the island is closed to boaters, and no one will be permitted on the 
island in 2020.  
 
He concluded his remarks by acknowledging that our community is strong, and while this is a very sad 
decision, we are focused on protecting one another right now, and he is very proud of the decision to close 
for this reason, and we will come back.   
 
Financial Report 
Jeff Loewer, as Treasurer of the SIC, began his remarks by noting the planning done for 2020, as we do 
every year. 2019 was a transformational year in terms of capital investment and number of guests on 
island, and the budget was designed with this in mind. The budget is intended to align values, visions, and 
goals in accordance with the 4-year strategic plan. We had projected a realistic bed night goal of $21K, an 
Annual Fund increase of 5%, and anticipated a net income of $203K. 2020 had a much more modest 
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capital budget than in years prior, intended to support the completion of Brookfield/RML and address a 
few deferred projects from 2019.  
 
But that was then, Jeff noted, and once it became clear that the pandemic would threaten the season's 
operation, members of the community stepped forward and offered their help and financial guidance. 
Notably, this includes John Bush (emeritus Board Treasurer), Russ Peterson (emeritus Board President), 
and David Yermack (Permanent Trust Chair and finance professor at NYU). A subcommittee was 
immediately formed and meets weekly to discuss tactical issues as the pandemic has unfolded. He then 
outlined the process this group has been working through: they began by evaluating the overall financial 
health of the organization, considered how to break even and manage spending. They then pivoted to a 
"worst-case" scenario and explored the idea of having no income until July 2021.  
 
It was determined that full-time staff would be maintained, and options for managing debt were explored. 
Small business and other such loans were also explored, and the Paycheck Protection Plan (PPP) loan 
was a primary focus. Members of staff and volunteers put in countless hours to research and prepare. 
Basic work and expenses would continue on and off island, and a strong Annual Fund was anticipated. 
SRF-funded projects would continue, but other capital projects would be limited. Our line of credit 
would be used normally but not excessively, and we would not exercise any additional borrowing in 2020. 
This is based on the assumption that the island will be open in 2021, though with decreased bed nights 
and financial aid. 
 
 Jeff noted that this plan is a work in process, and the committee is working on a new budget to more 
accurately reflect the reality of 2020. He then addressed specific questions submitted in advance, 
pertaining to the cost of maintaining the island and the loss of revenue in closing the island. In 
conclusion, Jeff outlined four points: We are in a strong starting position coming off a solid 2019, we 
have good banking relationships, we have great alignment with the Permanent Trust, and we have strong 
support from our Shoaler community, and he is confident that we will make it through.  
 

Question and Answer Period 
The staff and Board entertained a series of questions posed by members of the Corporation.  Many of the 
questions centered around informal visits to the island, and volunteer opportunities.  Joe continued to 
reiterate that the reasons for the closing and the imposed limitations on visitation reflect a sincere concern 
for the health and safety of the skeleton crew on island this summer, as well as the health and safety of 
potential visitors.  He noted it is unlikely that the Laighton will be allowed to discharge passengers at any 
point this summer, and that the island will remain closed to day visitors.  Personal retreats will not be 
possible, nor will access from harbor boats.  He noted that volunteer opportunities are likely to be 
curtailed, as well, in reflection of the same health and safety concerns.   
 
Some questions included: 
Would we continue using Zoom for meetings? At this point, it seems like a strong substitute for in-
person meetings, and for the time being we will continue doing it.  
 

Did we make the right decision to close? There is no one right answer, and it involved a careful 
consideration of an unfolding situation, and the staff has worked closely with the Crisis Response Team 
to make this decision with the safety of our community as the top priority. 
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Other questions asked for more information about: the PPP and other loans; relationships and 
collaborations with Rye Police Department and Fire Department, the Isles of Shoals Steamship 
Company, Smuttynose, Appledore, and other partner organizations; unemployment for 2020 Pelicans; 
availability of conference services and other offerings, ex. Island Minister; details about the summer 
caretaking crew; fundraising goals and planned efforts; Permanent Trust plans for selling stock and other 
investment plans; donations and gift certificates; anticipations for the 2021 season; winter caretaking 
presence; and plans for camera usage on island (security, live feeds, etc.).  
 
Closing 

The Reverends Leon Dunkley and Debbie Duval presented a closing and two songs to end the 2020 
Annual Meeting.   The traditional hymn, “Gosport Harbor”, written by Fred McGill, was sung along 
with an original piece written by Leon Dunkley.  Debbie's closing words were: "Love is the spirit of our 
Star Island community. May the songs we sing celebrate this love. May the lives that we lead embody this 
spirit. And may we go forth in peace, leaning deeply into the knowledge that we will come back."  
 
Upon a motion duly made and seconded, the Corporation VOTED 
 

  To adjourn the Annual Meeting at 14:45. 
 
Submitted by: 

 
 
Mary Trudeau, Clerk 
Star Island Corporation 
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CLERK’S SUMMARY OF BUSINESS TRANSACTED AT MEETINGS OF THE 
BOARD OF DIRECTORS 

January 1 to December 31, 2020 
 

The Board of Directors met on twelve (12) occasions in 2020. At these meetings, the Board routinely 
receives operational and financial updates from the Chief Executive Officer and Treasurer, along with 
updates about Development, Facilities, and the Pel community. These reports are routinely received into the 
minutes and approved by the Board of Directors.  To simplify this summary, this routine vote of acceptance 
is not included in the summary of votes taken by the Board.  All votes reported herein were taken only after 
having been duly moved, and seconded, with opportunity for discussion. 
 
The Clerk’s Summary that follows is just that – a summary of Board activities during 2020 that does not 
pretend to capture everything. Brief explanations or short summaries of the Board discussions are 
noted when clarity requires additional explanation.   
 
Complete copies of recent Board minutes are available online under the members’ page 
(http.//starisland.org/members/). 
 

January 21, 2020 Meeting of the Board of Directors: 
 
Committee on Appointments Report:  
 

The Board reviewed the Committee on Appointments report, noting that the following appointments have 
been requested of the Board: 
 

Personnel Committee: 
 

Sarah Gordon, Kay Snowden, and David Carnes to be appointed to initial terms, all 
starting immediately.  
 

Strategic Facilities Planning Committee: 
 

Rebecca Armstrong and Bob Cook  
 

Committee on Appointments: 
 

Sarah Russell to take a co-chair role (along with Bethany Swanson) for 2020. 
 
 The CoA informs the Board of the following appointments made and approved by the CEO: 

 
Outreach and Engagement Committee: 

Kyle Belmont to continue for another 3-year term. 

The memo also recommended adding another slot to this committee, and proposed appointing Cecelia 
Braun to this new open role, beginning immediately, for an initial 3-year term.   

 
Conference Services Committee: 

 

Chip Newman to continue with the committee for another 3-year term. 
  

Health Committee: 
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Kerry Nolte recommended to transition to Advisor status. For the 4 resulting open 
positions on the committee, Emily Cressy, Annie Leamon, Ruth James, and Anne Henry, 
all for initial 3-year terms beginning immediately in 2020.   
 

The Committee on Appointments recommends that the Board propose the following candidates for 
the Nominating Committee at the next Annual Meeting of the Star Island Corporation (to be voted 
on by the members) consistent with the SIC bylaws: 

 

Irene Bush 
 

Based on a motion duly made and seconded, the Board  
 

VOTED  to make the appointments as recommended by the Committee on Appointments  
   in the January 17, 2020 memorandum from the Committee. 
 
The Board was unanimous in their approval of the recommendations. 
 
Special Nominating Committee: 
 

The Board nominated Arlyn Weeks as Board representative on the Special Nominating Committee. 
 
Based on a motion duly made and seconded, the Board  
 

VOTED to appoint Arlyn Weeks as the representative of the Board to the Special   
  Nominating Committee. 
 

With Arlyn abstaining, the Board was unanimous in their approval of the recommendations. 
 
Annual Policy Review: Safe Community Policy 
 

As required, the Board conducted its annual review of the Safe Communities Policy.   
 
Based on a motion duly made and seconded, the Board  
 

VOTED to approve the Safe Community Policy as presented. 
 

The Board was unanimous in their approval of the motion. 
 
 2020 Budget Proposal 
 

The 2020 Budget was reviewed by the Finance Committee, and sent to the Board with the recommendation 
that the Budget be approved, as proposed: 
 
Based on a motion duly made and seconded, the Board  
 

VOTED  to approve the 2020 Budget as proposed. 
 

The vote was unanimous in support of the motion. 
 

February 12, 2020 Meeting of the Executive Committee of the Board of Directors: 
 
There were no votes taken, at the February 12, 2020 meeting of the Board of Directors.   
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March 25, 2020 Meeting of the Board of Directors: 
 
Committee on Appointments Report:  
 

The Board reviewed the Committee on Appointments Report.  The report stated that Committee on 
Appointments recommends that the Board propose the following candidates for the Nominating 
Committee at the next Annual Meeting of the Star Island Corporation (to be voted on by the members) 
consistent with the SIC bylaws: 
 

Irene Bush, Tricia Coleman, and Kyle Belmont for new, three-year terms. 
 

Upon a motion duly made and seconded, the Board 
 

VOTED to approve the recommendations of the Committee on Appointments for the   
  candidates for the Nominating Committee.   
 

The vote was affirmative, with two abstentions. 
 

April 7, 2020 Meeting of the Board of Directors: 
 
2019 Audit 
 

The Board conducted a review of the annual Audit of the Corporation.  The 2019 Audit was prepared by 
Berry Dunn. 
 
Based on a motion duly made and seconded, the Board 
 

VOTED To accept the Berry Dunn 2019 Audit of the Corporation. 
 

The vote was unanimous.  
 
Ratification of email vote to change Room and Board Cancellation Policy for 2020 
 
Based on a motion duly made and seconded, the Board 
 

VOTED To ratify the email vote of March 9-10 to change SIC’s existing room and   
  board deposit cancellation policy so that a full refund is issued for cancellations  
  up to the day before the conference start date.  
 

The vote was unanimous to approve the modification to the refund policy for registration cancellations. 
 
Paycheck Protection Program Loan Authorization: 
 
The Board ratified an email vote authorizing staff to apply for a COVID-10 related loan. 
 
Based on a motion duly made and seconded, the Board 
 

VOTED To ratify the email vote of April 1-2, 2020 authorizing staff to apply for a   
  CARES Act Paycheck Protection Program loan ($368,112) for small businesses to  
  use for  payroll, rent, utilities, and mortgage interest payments curing the COVID- 
  19 crisis.  
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The vote was unanimous to approve submission of a CARES Act Paycheck Protection Program Loan 
application. 
 

Change to borrowing limits on Cambridge Trust Line of Credit: 
 

Based on a motion duly made and seconded, the Board 
 

VOTED to remove the internal $500,000 maximum borrowing restriction on our revolving  
  line of credit with Cambridge Trust, to be able to use up to the maximum   
  available credit ($650,000) on this line, if necessary, during the COVID-19 crisis.  
 

The vote was unanimous to approve raising the internal borrowing restriction. 
  
Permission to utilize the designated “reserve fund” for use as necessary: 
 

Based on a motion duly made and seconded, the Board 
 

VOTED to permit use of the Star Island Corporation’s board designated reserve fund as  
  available cash for use, if necessary, during the COVID-19 crisis. The current   
  balance of the reserve fund is $165K. 
 

The vote was unanimous to approve use of the reserve fund, if necessary. 
 
Deferral of Principal and Interest Payments on Cambridge Trust Loan: 
 

COVID-19 Related Offer from Cambridge Trust to the SIC. 
 
Based on a motion duly made and seconded, the Board 
 

VOTED  to accept Cambridge Trust’s offer to defer principal and interest payments on our  
  term loan for a three-month period (likely to be April, May, and June 2020.)  
 

The vote was unanimous to approve accepting the deferral for a three-month period of time. 
  

April 22, 2020 Meeting of the Board of Directors: 
 
There were no votes taken at the April 22, 2020 Regular Session Meeting of the Board of Directors, 
however a vote concerning the opening of the 2020 Conference season was taken in Executive Session.  In 
the spirit of transparency, the vote was as follows: 
 

“After much heartfelt discussion, the following motion was duly made and seconded, and the Board 
 

VOTED In light of the global health crisis associated with the COVID-19 pandemic, Star Island will 
not open for the 2020 season and all on-island programming will be postponed until 2021.  
We will continue to look for opportunities for ongoing engagement and support of our 
community during this difficult time. 

 

The Motion was unanimously approved by all Board members present. 
 
The Board discussed the timing of the release of the decision made this evening.  For internal clarity, upon a 
motion duly made and seconded, the Board 
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VOTED The decisions of the Board, taken during the executive session of the April 22,   
  2020 meeting will be released on April 27, 2020, as part of our crisis    
  communication plan. 
 

The motion was unanimously approved by all Board members present.  
 

May 5, 2020 Meeting of the Board of Directors: 
 
Vote to accept the recommendations of the Special Nominating Committee for Board Leadership in 
2020: 
 
Based on a motion duly made and seconded, the Board  
 

VOTED  to accept the recommendations of the Special Nominating Committee, which   
  reads: Pursuant to the by-laws of the Star Island Corporation, the Special   
  Nominating Committee nominates Nick Dembsey to serve as President of the  
  Corporation and nominates Tom Coleman to serve as Vice President of the   
  Corporation, both for one-year terms starting at the first meeting of the Board of  
  Directors following the 2020 Annual Meeting of the Corporation. 
 

The vote for approval was unanimous, with Tom and Nick abstaining from the vote.  
 
Based on a motion duly made and seconded, the Board 
 

VOTED to elect Nick Dembsey as President and Tom Coleman as Vice President of the  
  Star Island Corporation for the coming year. 
 

The vote for approval was unanimous, with Tom and Nick abstaining from the vote.  
 

Authorization of Corporation Officers, and the CEO, to act on behalf of the Corporation: 
 
Based on a motion duly made and seconded, the Board 
 

VOTED: Be it resolved that Nick Dembsey, President; Jeff Loewer, Treasurer; and Joseph  
  W. Watts IV, Chief Executive Officer, are hereby authorized to sell, assign, and  
  endorse for transfer certificates representing stocks, bonds, mutual funds or other  
  securities now registered or hereafter registered in the name of the Star Island   
  Corporation, a non-profit religious and educational corporation, and be it further  
  resolved that these three, duly elected and appointed, may conduct financial   
  business on behalf of this organization, effective this date. 
 

The vote was unanimous to approve the motion. 
 

June 9, 2020 Meeting of the Board of Directors: 
 
Revised 2020 Budget 
 

Due to financial implications related to the closing of the island for the 2020 conference season, the staff 
provided the Board with a revised budget for the remainder of 2020. 
 

Based on a motion duly made and seconded, the Board  
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VOTED unanimously to approve the budget proposed. 
 

Grant Approval 
 
Staff requested that the Board approve the filing of a grant application to the NH Recovery and Relief Fund 
(NH Nonprofit Emergency Relief Fund [NERF]).  Noting that the guidelines for the program are new, and 
unclear, staff requested permission to apply for up to $300K in grant monies to be applied to the general 
operation funds.   
 
Based on a motion duly made and seconded, the Board 
 

VOTED to approve submission of a grant application for up to $300K to the NH   
 Recovery and Relief Fund (NERF grant) for nonprofit organizations. 
 

July 22, 2020 Meeting of the Board of Directors: 
 
There were no votes taken at the July 23, 2019 meeting of the Board of Directors. 
 
August 31, 2020 Meeting of the Board of Directors: 
 
Finance Committee Charge 
 

The Board reviewed the 2020 Finance Committee charge. Generally, the review checks the accuracy of 
roles/titles, and is considered a best practice for the committee. 
 
Based on a motion duly made and seconded, the Board 
 

VOTED to accept the Finance Committee charge for 2020. 
 

The motion was approved unanimously. 
 
Capitalization Policy Changes 
 
The board reviewed the changes to the Capitalization Policy, with minor changes to the previously approved 
policy.  
 
Based on a motion duly made and seconded, the Board 
 

VOTED to approve the Capitalization Policy as presented. 
 

Bringer of Light Guidance 
 
The Board reviewed the recommendations of the “Bringer of Light” subcommittee. It was the consensus of 
the committee is that the award should be awarded annually to deserving members of the Corporation who 
have made a significant contribution to the well-being of the island.  The guidance noted that there should 
be no posthumous awards.  The guidance recommended that the nomination process should be advertised 
to SIC membership allowing for a wide spectrum of nominations. The guidance stated that there should be a 
standardized form used for nominations, and that nominations would remain active.  They also noted that 
Board members and spouses should not be eligible for the award during their (or their spouse’s) tenure on 
the Board. The committee felt strongly that there is no downside to awarding the Bringer of Light annually, 
and that it should be a recognized feature of the Annual Meeting. 
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Based on a motion duly made and seconded, the Board 
 

VOTED to support the approval of the recommendations in the guidance provided by the  
  subcommittee. 
 

October 6, 2020 Meeting of the Board of Directors: 
 

Committee on Appointments 
 

The Board reviewed the report of the Committee on Appointments.  The recommendations of the 
Committee are as follows: 

1. The Committee on Appointments recommends the following appointments by the Board:  
Membership Committee:  Recommend that Caroline Quijada, Patty Boynton, Candace Erickson, and 
Marlene Smurzynski all be appointed for a second three-year term to begin in January 2021.  Caroline 
will continue as Chair.  

 

Committee on Appointments:  Recommend that Scott Stewart be appointed to a first three-year term to 
begin in January 2021. 

 

2. The CoA informs the Board of the following appointments made and approved by the CEO: 
Island Heritage and Artifacts Committee:  Recommend that Jenna Bossert, Tristan Boyer Binns, and 
Sarah Mills all be appointed for second three-year terms to begin in January 2021. 

 

Based on a motion duly made and seconded, the Board 
 

VOTED to accept the report of the Committee on Appointments. 
 

The motion was approved unanimously. 
 
Strategic Resolution  
 
Based on a motion duly made and seconded, the Board 
 

VOTED to adopt the amended, Strategic Resolution as an update to the 2020 Strategic Plan.  
 

Rooting Out Racism Training  
 
The Board reviewed the upcoming training planned for staff and Board members.   
The cost of the training is $10K. 
 
Based on a motion duly made and seconded, the Board 
 

VOTED to approve the acceptance of the Rooting Out Racism training contract, with the 
qualification that if there are changes in the recommendations of the CEO/or Board 
members, the CEO will come back to the Board for a revised approval.   

 

November 12, 2020 Meeting of the Board of Directors: 
 
Committee on Appointments Report 
The Board voted to accept the recommendations from the Committee on Appointments for positions on the 
Finance Committee, the Membership Committee, and the Committee on Appointments.  
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1. The Committee on Appointments recommends the following appointments by the Board:  
Finance Committee:  Recommend that Joni Abbadessa be appointed to a first three-year term to 
begin in January 2021. 
 

Membership Committee:  Recommend Cam Duval as a replacement for Nancy Wood who stepped 
down from the committee.  His initial three-year term would officially begin in January. 
Committee on Appointments:  Recommend that Lucia Green-Weiskel be appointed to a first three-
year term to begin in January 2021.  It was noted that Lucia’s and Scott’s bios were attached to the 
committee’s recommendation. 

 

2. The CoA informs the Board of the following appointments made and approved by the CEO: 
Fund Development Committee:  recommend that Miriam Coe continue to serve on the committee 
for another three-year term. 

 

Health Committee:  Lisa Nelson, MD, to continue for second three-year term. 
 

Outreach and Engagement Committee:  recommend Ali Watson to be appointed for a first three-
year term to begin in January 2021. 

 

Strategic Facilities Planning Committee: Following dissolution of the Property Standards Committee, 
the CoA recommends: 

 Dick Case to continue as Acting Chair until following the SIC Annual Meeting, at which time 
Nick Dembsey will take over as Chair. 

 Mark Adams to change from his status as Advisor to a committee member for a three-year term 
beginning in January 2021. 

 Four new appointees to the committee to also begin three-year terms in January 2021:  Sarah 
Ladner Gomez, Karilyn Heisen, Jill Loewer, and Dave Phoenix. It was noted bios were attached. 

 Tom Mansfield and Bruce Parsons to end their committee terms but stay on as Advisors for 
2021. 

 

Based on a motion duly made and seconded, the Board 
 

VOTED to accept the recommendations for appointments as made by the Committee on 
Appointments. 

 

The motion was approved unanimously. 
 
Special Nominating Committee 
 

Arlyn Weeks was nominated to serve on the Special Nominating Committee as the representative from the 
Board of Directors.   
 
Based on a motion duly made and seconded, the Board 
 

VOTED to approve Arlyn Weeks to serve on the 2021 Special Nominating Committee to be 
convened to nominate a President and Vice President for the Board of Directors. 

 
November 22, 2020 
 
There were no votes taken at the November 22, 2020 meeting of the Board of Directors. 
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TREASURER’S REPORT  
 

In 2020, the staff, Board, and dedicated volunteers of the Star Island Corporation all worked tirelessly and 
creatively to ensure the long-term financial health and sustainability of the island we love during this 
extraordinary worldwide crisis.  In a year with NO bed nights -- one of our traditional key performance 
metrics -- we ended the year in a strong position that allows us to confidently face the uncertainty that 2021 
brings.  Careful financial management, emergency funding from Federal and State programs designed to 
combat the economic disruption of the pandemic, and unprecedented outpouring of generous support from 
our Shoaler community all combined to allow us to continue to maintain our permanent workforce, 
maintain the island, avoid extraordinary borrowing, and invest appropriately to ensure continued support of 
conferences and our community virtually throughout the pandemic. 
 

The Finance Committee meets monthly and is charged to bring to the Board the information that it needs to 
carry out its responsibility of overseeing financial management, including annual and long-term budgeting, 
review of monthly financials, financial policy review, and other similar functions. It supports and assists the 
CEO and Finance Department in creation of the annual budget. It considers and recommends, in co-
operation with the CEO and Finance Department, financial policies, room and board rates and related 
matters. It also implements SIC’s conflict of interest policy on financial matters and manages the annual 
audit through an audit subcommittee. 
 

Highlights from 2020: 
 Note that at the time of this report our annual audit is underway and the final financial statements 

may change as a result. 
 Net Income for the year was $345,250, up considerably from the revised budget of ($762,878).  

Several items contributed to this increase, including: 
o Extraordinary Annual Fund performance of $1,050,379 
o A Nonprofit Emergency Relief Fund (NERF) grant from the State of New Hampshire of 

$547,101 
o A Paycheck Protection Program (PPP) loan, which was forgiven, from the U.S. Small 

Business Administration (SBA) of $299,898 
 Our capital expenditures for the year were $416,467. This included continued investments in the 

wastewater treatment/wastewater reclamation facility, Brookfield/Rutledge Marine Laboratory, and 
completion of the chapel steeple project. 

 In addition to the work of the Finance Committee, a special finance subgroup of the Crisis Response 
Team met regularly throughout the year to support the staff in both day-to-day decisions and in 
researching, application and management of the PPP and NERF loans and grants. I greatly 
appreciate the time, commitment, and support of fellow Shoalers John Bush (SIC Board Treasurer 
emeritus), Russ Peterson (SIC Board President emeritus), and David Yermack (SIC Permanent 
Trust Chair) in this important work. 

 

Looking towards our 2021 Season: 
 For 2021, the Board approved a provisional budget, with the expectation that we will produce a final 

budget in late spring as the expectations of the season become clearer. This provisional budget aligns 
with the “yellow” operating scenario, assuming a constrained maximum guest capacity of 170. 

 In early 2021, we received an SBA Paycheck Protection Program (PPP) Second Draw Loan of 
$868,526.  We anticipate that a portion, if not all, of this loan will be forgiven, with the amount 
being dependent upon the staffing for our 2021 operating season.  Any portion of this loan not 
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forgiven, will convert to a loan with a fixed interest rate of 1.00% over a five-year term, with no early 
payoff penalties.  

 In addition to its work on overseeing financial management, planning, budgeting and insurance 
matters, the Finance Committee is investigating opportunities to align with the Board’s Strategic 
Resolution of October 2020.  Toward that goal, we have formed a subcommittee that will develop a 
framework to evaluate how our business partners support our values and goals of diversity and 
sustainability and anticipate having a recommendation to the Board later in 2021. 

 
Jeff Loewer 
March 2021 
 
 
 

Please see the Financial Report in the Appendix of this document 
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TRUSTEES OF THE STAR ISLAND PERMANENT TRUST FUND  

ANNUAL REPORT 
 

Financial Highlights 
 
The Star Island Permanent Trust Fund concluded 2020 with assets at an all-time high of $4.87 million, up 
5.2% from 2019’s value of $4.63 million.  Crucially, our advisors kept the endowment invested in the 
markets after the large March 2020 decline, and we enjoyed large gains in the bull market that began in April 
and continued for the rest of the year.  The Trust also benefitted from nearly $130,000 in newly received 
bequests, memorial gifts, and direct donations.  
 
Strong Trust growth in recent years enabled 2020’s payout to reach another all-time high of $195,901, 
excluding the emergency distributions needed in 2007, 2008, and 2009.  The Trust’s distributions are based 
on 4.25% of the three-year moving average of Trust assets as of September 30, a payout rate consistent with 
broad non-profit endowment practice.  2020’s payment marked the seventh consecutive year of increase.  A 
chart at the end of this report shows the trend of these distributions over time. 
 
During 2020, the sources and applications of the Trust’s funds were as follows: 
 

Value of Trust on 12/31/19   $4,625,868 
  
Net Distributions to SIC ($195,901) 
Fees and Expenses ($34,598) 
Gifts and Bequests Received $129,957 
Investment Income and Appreciation $342,096 
  
Value of Trust on 12/31/20 $4,867,423 

   
Our investment manager, Wilkins Investment Counsel, earned a total return of 7.5% (6.8% after fees) on the 
Trust’s total assets in 2020, and 10.5% on our equity investments.  The Trust’s equity returns were weak 
relative to the S&P500 Total Return Index of 18.4%.  This shortfall can primarily be traced to a relative 
underexposure to technology stocks, a small set of which have come to dominate the overall market averages.  
Wilkins’ equity performance has lagged the S&P500 for the last five years in aggregate.   
 
Wilkins’ long-term results over several market cycles, however, have been very strong. Since the creation of 
the Trust in 1998, Wilkins has earned an investment return of 8.2% per year on all assets and 10.1% on 
equity investments, compared with a 7.7% annualized return for the S&P500 Total Return Index over the 
same period, meaning that our equity portfolio has out-performed the market by an average of 2.4% per year.  
The cumulative performance statistics are similarly good back to 1994 (prior to the establishment of the 
Trust) when Wilkins took over the account.  We believe our investment performance ranks around the 95th 
percentile for non-profit endowments over the long term, and even in recent years it has been significantly above the 
median returns of other endowment funds. 
 
As of 12/31/20, the Trust’s assets were invested approximately 64% in common stocks, 30% in U.S. 
Treasury and high-grade corporate bonds, and 6% in cash.  The equity position increased slightly from 62% 
in 2019, with bonds decreasing proportionately.  
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Since its inception, the Trust has disbursed $4.35M to the Star Island Corporation, made possible from 
additional gifts of $3.61M and investment gains of $4.90M.   
  
A table at the end of this report presents data on the Trust’s income, expenses, distributions, and investment 
performance for each year since the Trust was organized in 1998.  
 
From March 2020 we have kept in close contact with the leadership of the Star Island Corp. about the 
possible need for emergency assistance from the Trust due to cancellation of the 2020 conference season.  As 
discussed in other reports, the Corporation received significant financial support over the past year from 
increased donations as well as state and federal COVID-19 programs, so no extraordinary distributions from 
the Trust to the Corporation have been necessary. 
 
Socially Responsible Investment Policy 
 

Since the inception of the former Endowment Fund, the Trust has consistently followed a socially 
responsible investment policy. The Trustees work with our investment advisors to provide that our 
investments meet the ethical, moral, and social expectations of the United Church of Christ and the 
Unitarian Universalist Association. 
  
We do not invest in the securities of companies that derive more than 10% of their sales from the weapons, 
tobacco, alcohol, or gambling industries. The Trustees have requested that Wilkins refrain from investing in 
firms that derive a substantial portion of their revenue from fossil fuels. A decision not to invest in these 
firms is not viewed by Wilkins as likely to significantly impact the Trust’s ability to generate sound returns. 
We review other investments that may raise concerns on a case-by-case basis. When voting proxies, we 
support socially responsible business practices and progressive corporate governance. 
 
Guarantee of Star Island Corporation Indebtedness  
 

To help the Corporation secure more favorable terms for its outstanding commercial bank loans, the Trust 
in December 2005 pledged approximately $1.4M of its assets as collateral.  These assets have been held since 
that time in a separate collateral account by our custodian, Fidelity Investments, and they continue to be 
invested in stocks and bonds under the direction of our portfolio manager.  The original agreement has 
subsequently been renewed three times on similar terms, most recently in 2019. 
 
Gifts and Bequests Received 
 

During 2020 the Trust received $129,957 in new contributions, including $82,805 of new capital as well as a 
carryover of $47,152 from 2019 gifts that cleared in early 2020.  An additional $45,630 of gifts were received 
but not deposited into the Trust by year-end 2020.  Fifty-six different individuals or estates contributed to 
the Trust in 2020.  The continuing and growing support of new contributions is essential to the ongoing 
health of the Trust and its ability to contribute meaningfully to the operating expenses and capital 
improvements of Star Island.  The Trustees are thus very appreciative of all donations to the Trust. 
 
Other Matters 
 

In May, after 20 years as a Trustee over four separate terms, nine of them as Chair, Jon Skillman stepped 
down.  The Trustees would like to express their gratitude for Jon’s many years of accomplished service 
during a period in which the Trust enjoyed great success.  Edmund Jones, former Treasurer of the Star 
Island Corp., was elected at the Corporation’s Annual Meeting to succeed Jon as a new Trustee.   
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Respectfully submitted, 
 
Nick Dembsey  
Elizabeth Erickson 
Edmund Jones 
Kathy Lord 
David Yermack, Chair 
 
March 2021 
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Star Island Permanent Trust Historical Data ($) 
 

  
Trust 

value, start 
Disbursed to SIC Expenses 

New 
principal 

Interest 
from SIC 

Investment 
gains 

Trust 
value, end 

Annualized 
Return 

1998 1,078,262 -43,685 1 -5,700 0 3,985 81,065 1,113,927 12.2% 

1999 1,113,927 -42,574  -10,987 46,638 5,446 51,087 1,163,537 4.4% 

2000 1,163,537 -93,644 2 -11,337 46,943 5,038 161,066 1,271,603 13.7% 

2001 1,271,603 -54,695  -9,148 136,394 3,116 -8,047 1,339,223 -0.2% 

2002 1,339,223 -56,573  -8,852 172,190 14,869 -62,450 1,398,407 -4.7% 

2003 1,398,407 -84,292 3 -10,000 77,439 23,850 281,357 1,686,761 27.4% 

2004 1,686,761 -107,779 4 -10,359 67,878 22,950 235,618 1,895,069 18.2% 

2005 1,895,069 -95,358  -17,032 893,185 36,487 221,896 2,934,247 9.3% 

2006 2,934,247 -123,522  -24,644 696,922 0 334,649 3,817,652 10.4% 

2007 3,817,652 -774,076 5 -28,495 26,150 0 288,884 3,330,115 8.0% 

2008 3,330,115 -546,587 6 -21,795 393,182 0 -547,667 2,607,249 -18.6% 

2009 2,607,249 -470,072 7 -20,393 3,495 0 531,194 2,651,473 20.7% 

2010 2,651,473 -175,229 8 -20,765 82,688 0 279,228 2,817,395 10.4% 

2011 2,817,395 -175,571 9 -21,652 180,542 0 95,077 2,895,790 3.5% 

2012 2,895,790 -130,908  -22,579 9,324 0 232,886 2,984,513 8.0% 

2013 2,984,513 -138,403  -24,160 15,938 0 595,663 3,433,551 20.3% 

2014 3,433,551 -158,605  -26,756 21,507 0 334,987 3,604,684 10.0% 

2015 3,604,684 -158,784  -27,346 99,908 0 82,396 3,600,858 1.6% 

2016 3,600,858 -170,995  -28,967 292,730 0 348,307 4,041,933 8.9% 

2017 4,041,933 -180,700  -31,343 55,205 0 411,533 4,296,628 10.3% 

2018 4,296,628 -182,418  -32,194 41,087 0 -78,920 4,044,182 -1.9% 

2019 4,044,182 -188,739  -32,928 119,290 0 684,064 4,625,868 16.3% 

2020 4,625,868 -195,901  -34,598 129,957 0 342,096 4,867,423 7.5% 

Total 1,078,262 -4,349,212  -447,432 3,608,593 115,741 4,896,069 4,867,423 8.2% 
 

1 Includes $5,000 for restoration of an SIC restricted account.  
2 Includes $42,660 for restoration of SIC’s restricted and memorial accounts. 
3 Includes $19,233 for Development Director and $2,539 for McGill Society. 
4 Includes $37,788 for Development Director. 
5 Includes $625,000 for lost revenue and fire safety costs arising from delayed opening in 2007 season. 
6 Includes $400,000 for lost revenue and fire safety costs arising from delayed opening in 2007 season. 
7 Includes $330,000 to cover operating losses related to severe shortfalls in conference registrations. 
8 Includes $55,000 advance against 2011 distribution. 
9 Includes $100,726 in new principal gifts returned to SIC at its request. 
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MEMBERSHIP COMMITTEE REPORT 
 
The Membership Committee continued business as usual this year, albeit virtually.  We had a few calls to 
discuss and agree on our committee’s charge, we worked with the Committee of Appointments to reach out 
to new committee members, and we reviewed applications for nominations to the Star Island Corporation 
(SIC). I want to share my sincere thanks to the committee members for being generous with the time needed 
to conduct the work of the committee.  We welcomed Cam Duval as a new member of the committee this 
year and we bid a fond adieu to Ben Cordes who has been an instrumental member of the committee for the 
past 6 years!  
 

As of the close of 2020, the membership of the SIC was in a promising posture. SIC had 445 total members 
(including Emeritus members) with 425 active members. The average age was 61 years old, with 233 female 
and 192 male members. The membership represented 19 different conferences, the SIC staff, and volunteers 
not associated with a particular conference. The current bylaws allow 500 people to be active members of the 
SIC. 
 

With this report we bring to the gathered body of the SIC the following recommendations regarding new 
members, deaths, lapsed members, and requests for resignation from the Corporation: 
 

 The Membership Committee is delighted to present a slate of 19 candidates for membership in the 
Star Island Corporation. After reviewing the nomination packets, the personal statements, and the 
information provided by their sponsors and recommenders, the committee reached consensus that 
each candidate has shown a depth of commitment to the life and future of Star Island.  We 
recommend them for membership. 

 

 In addition, there were 8 passings this past year, 1 lapsed membership and 3 requests for resignation. 
 
The committee was pleased to see a strong interest in membership from across conferences, ex-Pels, and 
staff. We are committed to expanding the diversity of our membership base. 
 

As always, we on the Membership Committee welcome your ideas, thoughts, and suggestions.  Please be in 
touch with us via email (quijadacaroline@gmail.com) if we are unable to meet in person. 
 

  
Respectfully submitted,  
Caroline Quijada 
SIC Membership Committee Chair 
 
2020 SIC Membership Committee: Patty Boynton, Tom Coleman, Ben Cordes, Cam Duval, Candace 
Erickson, Caroline Quijada, and Marlene Smurzynski 
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 BIOGRAPHICAL SKETCHES OF NOMINEES TO THE CORPORATION 
 

Alison Barrows Ronn has been attending All Star 2 since 1972 and is this year’s co-chair with her husband, 
Matt. She is a homeschool educator and technical writer also pursuing interests in web design and data 
analytics. She is a member of First Unitarian Church of Worcester, MA where she has been a member of the 
ministerial search committee, and chair of the summer camp committee. Alison and her husband Matt are 
the parents of three sons: Parker (21), Mason (19), and Evan (17). She is a singer, sewer, knitter, avid reader, 
and trained yoga instructor.  
 

Katherine Foster has been coming to the island since she was six.  Off-island she is a member of the 
Unitarian Universalist Congregation of Princeton, and very interested in ecological issues.  She is also 
interested in preserving the ecological integrity of the island, where she is an All Star 2 conferee.  She lives in 
Princeton, NJ, in a studio apartment with her cat. 
 

Kristen Greger is a lifelong Shoaler, first joining her family on Star Island at 1 year old. She attended the 
UCC 2 (now Star Gathering 2) conference throughout her youth, and later served the island as a Pelican in 
2004, 2005, and 2007. Kristen lives in Austin, TX with her loyal rescue dog, Kate, and her reluctant cat 
landlord, Citra. She serves as the Grants Manager of Austin Pets Alive!, a nonprofit animal welfare 
organization on a mission to prevent needless euthanasia of pets across the state. She has more than six years 
of experience in nonprofit fundraising and seven years of experience in English education. Kristen is excited 
to offer her passion for Star Island and her nonprofit skillsets to ensure the future of our Spirit's Home for 
generations to come. 
 

Kemp Harris taught Kindergarten-1st Grade in the Newton Public Schools for 38 years.  Now retired, he 
continues to work as a storyteller, motivational speaker, and group leader in various settings.  As a musician, 
composer and actor, Kemp has helped promote the importance of the arts in our daily lives.  Through his 
involvement on issue-oriented discussion panels, participating in charitable benefits/causes, Kemp has been 
able to put his skills of communication to good use, as he continues to inspire and mentor children and 
adults alike. Kemp is a longtime member of the Star community. 
 

Anna Henschel’s favorite things are logistical challenges, sharing a meal with family and friends, and 
adventures to new places. From New York, she’s made her home in the Hudson Valley, New Orleans, 
Western MA, and currently resides with husband Chris and their two hilarious cats in Brooklyn. She is a 
life-long Shoaler -- LOAS 2 conferee and former Pelican -- and she and Chris will chair LOAS 2 this 
August. As an SIC Member, she looks forward to the opportunity to understand and engage with Star from 
a new vantage point. 
  

Stephanie Hubbard’s long history with the Shoals began during her summer vacations from California 
when she would sit on the beach at her grandmother’s house on Old Beach Road in Rye, NH. She and her 
cousin would look out at the islands and wonder if the Oceanic was a hotel or a cruise ship! When she met 
Nate Hubbard years later, she discovered that she had been looking out at Star Island. From the time she 
first visited Star for a Pelican Reunion in 1987, Stephanie has been an active volunteer. She led children’s 
groups in the Kiddie Barn at the reunions, was the Children’s Assistant Coordinator and Coordinator for 
All Star 2, and then moved into the Art Barn in 2000. She has been teaching art to all of the children’s 
groups at All Star 2 ever since. Her only break was the year she and Nate chaired the conference in 2012. 
Nate and Stephanie own Smuttynose Island with Marty Oberlander and support the steward program there 
as well as welcoming visitors from all Star conferences each year.  
 

Kelsey O'Keefe has been attending All Star 1 every summer for her entire life. She recently graduated from 
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Ithaca College's physical therapy department and is currently working at an outpatient clinic in Rockville, 
MD. As a health care worker, she is passionate about helping others. She feels extremely fortunate that her 
career allows her to do so. She lives in Maryland with her dad and sister, also long-time AS1 attendees. 
Outside of her family's love of the island community, she also has a passion for long distance running and has 
a goal of running as many marathons as she can. She looks forward to being able to be a bigger part of the 
Star Island community. 
 

Susan O’Loughlin has attended All Star 1 since 1991 with her spouse, Joy Close, and their children Emma 
and Kate. She has been the conference registrar for several years and was chair of the All Star 1 conference in 
2019. When not dreaming of Star Island, Susan is a Clinical Research and Regulatory Coordinator in the 
Psychiatry Department at Duke University. She is presently working on research studies at the Durham VA 
Medical Center investigating the role of neurosteroids in PTSD, depression, traumatic brain injury, and 
pain. She hopes to continue to support the island and its community through her engagement with the 
Corporation. 
 

Emily Phipps was first introduced to Star Island and the Isles of Shoals in 2004, when her father brought 
her and her sister out there by boat for a day trip.  He simply said something to the effect of, "dress in layers, 
bring sneakers, grab some snacks, and trust me."  Off they went and after an absolutely unforgettable day for 
the three of them, her sister, Sarah, did some research, learned about Star Arts, and as the saying goes, "We 
did come back."  During the 51 weeks of the year that she is not on Star, she spends her days with her 
husband, her absolutely amazing, most perfect and fabulous chocolate lab mix, Pauli and her just as amazing 
family.  Painting is a large part of her life so during the rare moments that the puppy sleeps, she tries to sneak 
to the basement studio to chip away at some ongoing projects and when she's up, her days are spent outside 
playing with her and doing her best to stay positive and enjoy life!  
 

Jocelyn Pierce has been regularly attending All Star 1 since she was seven years old.  Jocelyn also served as a 
Pel and was head of housekeeping in 2002 and 2003. Jocelyn owns a small business which specializes in 
cakes, cookies and handmade sweets all made with local and organic ingredients. She is interested in the 
sustainability of the island- how we can embrace innovation and conference growth, while still preserving 
much of the island’s simplicity, natural beauty, and resources. 
 

Matt Ronn has been an information technology professional for over 25 years.  As the Director of 
Infrastructure Services at the Harvard T.H. Chan School of Public Health in Boston, he provides direction 
and oversight for day-to-day operation of server and network infrastructure as well as data security. Matt has 
been an EMT and on-call firefighter for 35 years and is the deputy fire chief in Boylston, MA.  He enjoys 
singing in the choir at First Unitarian Church, Worcester, MA and was introduced to Star Island in 1994 by 
his wife, Alison.  They and their three sons regularly attend All Star 2.  
 

April Rosario is a mom of 2 who serves as the Director of Religious Education at First Parish Church. She, 
her husband, Chris, and their 2 children Mariya and Liam live in Taunton MA, began going to Star Island 
in 2018 and now couldn’t imagine it not being a part of their lives. She currently serves as the registrar for 
the Building Bridges conference and is a volunteer on the Beloved Community Task Force.  
 

Kristen Simard grew up half an hour inland and was first introduced to the island on a daytrip with her 
family while in high school.  Living and working on an island seemed so cool!  She was lucky to get her Star 
Island start as the assistant naturalist, then the naturalist, then working at the water and wastewater 
facilities, becoming the Environmental Services Manager . . . the rest’s history!  The island has given her the 
opportunity to build on the environmental foundation she gained in college, and she’s excited for this 
different chapter in her relationship with the island. 
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Neil Simister is a college professor living in Wellesley, MA, where he is a member of Wellesley Village 
Church. He has been on the Council and the Committees on Ministry and Ministerial Standing of the 
Metropolitan Boston Association of the UCC. He likes to garden, with a focus on pollinator-friendly and 
native plants. He attends Star Gathering 1 with wife Jane Amara and daughters Nell and Eve, and serves on 
the board of Star Island UCC. 
 

Marita Sturken has been attending Star Island (All Star 1 and 2) (with a few gaps) since she began 
attending as a child with her family in 1965 and has had various volunteer jobs at All Star 1 over the years. 
 She is a professor in the Department of Media, Culture, and Communication at New York University, 
where she also served as chair of this large department.  She is the author of numerous books on memory, 
consumer culture, and visual culture in the US.  She is a lifelong Unitarian, having grown up in the 
Princeton congregation.  She recently managed an auction of her mother Marie’s artwork that raised over 
$10,000 for the island.  
 

Hannah Swomley Hannah grew up attending the IA conference with her extended family. After hearing 
about the Pelican experiences of two of her older cousins, Hannah was excited to be a Pel, herself, from 
2013-2019. She worked as Waitrae, Conference Services, Hostess, Fire Safety Coordinator, and 
Maintenance, for full seasons; and worked on various other Food Service, Truck Crew, Boat Crew, Med-
Staff Back-Up, and Open/Close-Up tasks, for several partial seasons. She also enjoyed serving as the Pelican 
Liaison to the Board for one year. Hannah is especially thankful to have shared Star Island summers with 
her two younger siblings during their years as Pels. Hannah is currently a third-year medical student of St. 
George’s University, living in Brooklyn NY, and completing clinical rotations at The Brooklyn Hospital 
Center. 
 

Bill Tibbs, now retired, was Director of Planning and Design at Boston College (10 years) and also provided 
planning consulting to Wellesley College, Williams College, Emory University, Cal State Fullerton, amongst 
others. He was a member of the Cambridge, MA Planning Board (18 years) and currently serves as a 
Trustee of the Cambridge, MA Affordable Housing Trust. With retirement, Bill still provides planning 
consulting and devotes more time to his longtime interest in painting and other artistic pursuits. He looks 
forward to using his artistic, management, and consensus building skill to contribute to the ongoing growth 
and diversity of the Star Island community. 
 

Eric Zuend-Misner has been attending Star Island since he was 4 years old when he and his family attended 
the LOAS conference.  In 1979, when the LOAS conference was not an easy fit for his family's summer 
schedule, they tried the All Star 2 conference and never looked back.  Late in high school Eric became a Pel, 
serving as a bellhop.  It was a life-changing experience!  While attending AS 2 as an adult he has kept a close 
eye on some of the changes and innovations taking place on the island.  He has especially appreciated the 
Green Gosport Initiative and historical improvements as he, himself, has a background in Green Energy and 
Architecture/ Construction and he looks forward to contributing.  
 

Lisa Zuend-Misner has been attending Star Island for 9 years (since she married into a Star Island family 
and fell in love with the island).  On island, she is a Children's Group Leader and has sung in the choir and 
helps with other tasks as needed.  Off island, she is an educator and program director for the Extended Day 
Programs for the Oneonta City School District.  She is also the Executive Secretary at the Delhi Rehab and 
Nursing Center where she enjoys spending time with the residents and talking with their families to help 
them keep connections alive during this difficult time.  Lisa sincerely wishes that she could have been a Star 
Island Pel when she was younger and feels that serving on the Star Island Corporation is possibly the next 
best thing to being a Pel.  She looks forward to getting more involved in the work that will ensure that Star 
Island will continue to be enjoyed for many more generations of Shoalers. 
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NOMINATING COMMITTEE REPORT 
February 15, 2021 

 
To the members of the Star Island Corporation: 
 
In accordance with the by-laws, we are pleased to make the following nominations for your consideration at 
the 2021 Annual Meeting: 
 

Nomination for one-year term as Director of the SIC 
 

Elizabeth Erickson – one-year term (completing the first term of Director Arlyn Weeks who is 
nominated to serve as Clerk.) 

 
Nominations for three-year terms as Directors of the SIC 
 

Lucia Green-Weiskel – 1st three-year term 
Topher Soltys – 1st three-year term  
Leon Dunkley – 2nd three-year term 

             
Nominations for one-year terms as Clerk and Treasurer of the SIC 
 

 Clerk:  Arlyn Weeks  
 Treasurer:  Jeff Loewer (incumbent) 
 
Nomination for five-year term as an Officer of the Permanent Trust of the SIC 

 

Elizabeth Erickson (incumbent) 
 
Biographical sketches for these candidates are attached to this report. 
 
We are always interested in receiving the names of those who are qualified and willing to serve on the SIC 
Board of Directors or on the Permanent Trust. Please send your recommendations along with a brief 
statement about the individual’s Star Island and professional experiences to the either co-chair of the 
Nominating Committee, Kris LoFrumento or Will Emmons. 
 
 
Respectfully submitted, 
Star Island Corporation Nominating Committee 
 
Will Emmons, Co-Chair, Kris LoFrumento, Co-Chair 
Kyle Belmont, Tristan Binns, Jill Brody, Irene Bush, Tricia Coleman (Board Liaison), Nicholas Dembsey, 
Rodney Lowe 
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NOMINATING COMMITTEE REPORT 
BIOGRAPHICAL SKETCHES OF NOMINEES 

 
The Rev. Dr. Leon Dunkley 
 

The Rev. Dr. Leon Dunkley is a lifelong Unitarian Universalist. The church of his childhood was the First 
Unitarian Universalist Church of Monmouth County in Lincroft, NJ. There, he learned about compassion, 
peace and possibility. He received his undergraduate degree at Tufts University and his Ph.D. from the 
University of Pittsburgh. He has studied music from all around the world. 
 

Music has a spiritual dimension that reveals the fullness of our humanity. The experience of this fullness 
enriches the soul. This richness called Leon away from academia and into Unitarian Universalist ministry. 
The Call came through to him in song. He wrote the words below… 
Reaching to the past, we find ourselves less distantly, 
trying to remember our tale 
Asking of tomorrow just the simple gift of peace, 
oceans over ourselves 
And, here, to give oneself upon an altar high, 
trying to remember our tale 
To see and hear within the stillness, to touch and taste the sky, 
trying to remember our tale as if the golden light was in our hands, 
As if Silence had whispered my name… 
Beholden and here I am 
Silent and singing… 
 

Leon attended seminary at the Starr King School for the Ministry in Berkeley, CA. He served Unity 
Church—Unitarian in St. Paul, MN from 2008 to 2012. He served the Unitarian Universalist Church of 
Silver Spring from 2012 to 2017. He now ministers to the congregation at North Universalist Chapel 
Society in Woodstock, VT. 
 
Elizabeth Erickson 
 

A long-time Shoaler, Liz Erickson has attended All Star conferences, Religious Education Week, 
International Affairs, and Pel Reunion. In the 70s and 80s, Liz worked as a Pelican in a variety of capacities 
and was especially fond of working on the chamber crew and at the front desk. 
 

Liz grew up in the Cedar Lane Unitarian Universalist Church in Bethesda, MD, did her undergraduate 
work at the University of Virginia, and completed a Master’s of Divinity from Andover Newton Theological 
School. 
 

Presently, Liz works as Senior Director of Philanthropy at the University of Maine Foundation and serves as 
Treasurer for St. Andrew & St. John’s Episcopal Church in Southwest Harbor, ME. She and her husband, 
Eric, have two grown children, and live in Bass Harbor, ME. 
 
Lucia Green-Weiskel 
 

Lucia Green-Weiskel teaches Political Science at Northern Vermont University in Johnson, VT. She 
attends the International Affairs conferences with her husband and their two children, Hero and Aria, and 
served as the IA Chair in 2018. Since February 2020, Lucia has worked on the Star Island Beloved 
Community Task Force. 
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Jeff Loewer 
 

Jeff Loewer recently retired from his role as Chief Information Officer for the State of Vermont Judiciary, 
and has over thirty-five years of technology management experience for multinational corporations, 
including the Colgate-Palmolive Company, Joseph E. Seagram and Sons, Inc., and Green Mountain Coffee 
Roasters. Jeff is an All Star 1 and End of Summer conferee who came to the island after first hearing about it 
more than 30 years ago from a former Pelican. Since then, Jeff has sought out the island as a meaningful 
family vacation, enjoyed the camaraderie while volunteering at open up, immersed himself in conference 
activities, and found a place where he can revisit his long-ago passion for music. Jeff and his spouse Jill, who 
works as a consultant for electric utilities, have three kids: Andrew, who lives in Washington DC with his 
wife Kelly and their baby Sullivan and works as an actuary; Jeremy, who was a Pelican for three years and 
works on a documentary television series in New York; and Julia, who is a junior voice major at UMASS 
Amherst and was a Pelican in 2019. Jeff and Jill hold the island as their special, favorite place. 
  
Jeff and Jill, along with their Australian Shepherd Bella, recently moved to Reston, VA, after living in 
Vermont for twenty-three years.  Jeff was raised in the UCC in Western New York. 
 
(Chris)Topher Soltys 
 

Topher Soltys is a board governance nerd.  He began attending the board meetings of First Unitarian 
Church of Wilmington during high school, then the SIC board meetings while working as a Pel from 2005 
to 2010.  After his work as a Pelican, he began a career in nonprofit administration and he currently works 
as the Budget Analyst for The Public Theater in New York City.  He is a lifelong Shoaler attending LOAS 
2, has served on the SIC Finance Committee since May 2019, and would be honored to join the Board of 
Directors. 
 
Arlyn Weeks  
 

Arlyn Weeks, a retired lawyer, has loved Star since she first arrived in 1968, as a Pelican. She has attended 
all but three Pelican Reunions, serving as Chair and Annual Fund Representative along the way. She has 
been attending all or part of Natural History Week in recent years. She is a life member of the ISA-UU, has 
served on its board of directors for many years and as president from 2002 through 2005. She was a 
volunteer cook for Memorial Day work weekends for more than 25 years and also cooked for several Pelican 
Pier Party banquets. A member of the Nominating Committee for 12 years, she served as Chair for 3 years. 
She maintains the historical list of Pelicans that was initiated by Lenny Reed. She lives in Scarborough, ME, 
with her partner (and 2018 All Star 2 volunteer doctor), Forrest Foreman. 
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PERSONNEL COMMITTEE REPORT 
 

The Personnel Committee met four times in 2020 via conference call with the main task of consulting with 
the CEO on policies and procedures.   We continue to adhere to the below established agenda items for our 
meetings:  
 

• Policy Review and Pelican Selection Overview  
• Hiring and Orientation  
• Performance Evaluation of Pels and Senior Staff  
• Benefits and Compensation  
• Hiring and Personnel Handbook Review  

 

This year, the Personnel Committee continued in an active advisory role to the CEO, reviewing the 
following policies/handbooks and providing input: 
 
• The Charge to the Committee  
• The Safe Community Policy 
• The Personnel Handbook 
•  Benefits for Staff 
 

2020 came with many challenges for our Staff and lots of disappointment and sadness for our loyal Pels who 
were unable to work on the island this season.   The Personnel Committee is grateful for all the extra time, 
effort, and thought that has gone into the way our Board and Staff have dealt with these challenges and 
disappointments.    
 

In May, Star was able to secure a Paycheck Protection Program loan in the amount of $299,898 from the 
SBA, which was subsequently forgiven. This loan provided much needed emergency funding, enabling us to 
continue to employ our year-round staff, as well as to bring on a small number of seasonal staff members 
who were able to complete several projects and watch over our Spirit’s Home over the summer. 
 

I continue to be thankful for the commitment and enthusiasm that our committee members bring to this 
important work and am honored to serve with such a dedicated group of people.   
 
Sincerely, 
 

Deborah Duval, Chair 
 
Committee Members: David Carnes, Sarah Phipps Gordon, Kay Snowden, Marc Spisto, Lia Yanis, and Joe 
Watts, Staff Liaison  
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COMMITTEE ON APPOINTMENTS REPORT 

The Committee on Appointments (CoA) supports the SIC by making recommendations for over 80 Board 
and Operations committee positions, with approximately a dozen additional advisor roles. In the nine or ten 
video meetings we hold during the year, we discuss not only committee membership, but also ways to 
continually advance committee operations. 
 

The CoA currently consists of seven Shoalers representing a number of different conferences and interest 
groups:  

Bethany Davis Swanson – Co-Chair 
Celeste Magliocchetti – Co-Chair 

Janet Cann 
Lucia Green-Weiskel 

Roger Kellman 
Kristin Laverty 

Scott Stewart 
  

We would like to thank Sarah Russell, former Co-Chair,who retired from the committee at the end of 2020, 
for her engagement and leadership. 

  
All members of the CoA would be very willing to speak to SIC members and other active Shoalers about 
their interest in serving on a committee. 
 

Candidates identified and endorsed by the CoA are vetted with the SIC Board President or CEO, as 
appropriate, and the respective committee chair. When approved, appointments are made for three years. 
After one three-year period, committee members are considered for a renewal of an additional three years 
after determining individual willingness, endorsement by the committee chair, and the SIC Board president 
and CEO as applicable. 
 

We had an unusual but productive year in 2020, using our time in quarantine to identify 11 new appointees 
and confirming over a dozen second term appointments and advisor continuations, in addition to helping to 
restructure the Strategic Facilities Planning Committee for the future. In 2021 we are already beginning to 
seek candidates to fill at least 8 open positions for committee members terming out and will be reviewing 
about 9 roles that are up for a second term.  
  
The CoA has always been mindful of diversity and qualifications for each committee. Most recently we are 
aware of and inspired by Star Island’s Beloved Community Project, and we are seeking to be more 
intentional and inclusive in how we look for prospective committee appointees.  We hope to help Shoalers 
find new ways for their talents and voices to influence life on Star Island.  
 

Our CoA members have worked with committee chairs over the past year to renew the language of their 
committee charges, some of which are still in process and will continue in 2021.  
 

The CoA strives to be fair, deliberate, discreet, responsive, and proactive in supporting our committees and 
the island.  We encourage all those who are interested in committee membership to approach any of our 
members or contact co-chair Bethany Swanson (bethanyq@yahoo.com) or the SIC office if you are 
interested in serving. 
 

Thank you all for this opportunity to serve. 
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2021 STAR ISLAND CORPORATION COMMITTEE LIST 

(as of the Annual Meeting- assuming the members act favorably on nominations presented at the 
meeting) 

 

Board of Directors and Executive Committee –May serve 3 three-year terms 
          Term starts at Annual Meeting  
  

    Conf.  First Second  Third  Eligible Until AM 
Tom Coleman* (President) AS 1  2017 2020   2026 
Debbie Duval* (V. President) SG 1  2017 2020   2026 
Kyle Belmont   Former staff 2019    2028 
Leon Dunkley   multiple conf. 2018 2021   2027 
Liz Erickson   multiple conf. 2021    2030 
Lucia Green-Weiskel  IA  2021    2030 
Tom Kennedy   LOAS 1 2020    2029 
Topher Soltys   LOAS 2 2021    2030 
Louise Williams  AS 1  2016 2019   2025 
 
One-year terms 
Arlyn Weeks (Clerk)  PELRN, NHW 2019    2028 
Jeff Loewer* (Treasurer) AS 1  2018    2027 
 
Tricia Coleman  ISA-UU President ex-officio 
Keri Mattaliano  SIUCC President ex-officio 
Celeste Magliocchetti  Pelican Liaison to the Board 
  
 

* = Members of Executive Committee 
 

Permanent Trust – May serve 2 five-year terms; term starts at Annual Meeting 
 

      First Term  Second Term 
David Yermack  (Chair) AS 1  2019-2024 
Nick Dembsey   IA  2015-2017  2017-2022 
Liz Erickson (liaison)  multiple conf. 2016-2021  2021-2026 
Edmund Jones   IA  2020-2025 
Kathy Lord   IA  2018-2023 
Jeff Loewer (ex-officio)  AS 1 
Joe Watts (staff liaison) 
 
 
Council of Conferences Liaison: Louise Williams 
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Bylaw Committees 
 

Nominating Committee  First Term Second Term  
  Begins at Annual Meeting Begins at Annual Meeting 
Will Emmons (Co-Chair) LOAS 2 April 16, 17, 18 19, 20, 21 
Kris LoFrumento (Co-Chair) SG 1, PELRN May 17, 18, 19 20, 21, 22 
Kyle Belmont former staff May 20, 21, 22 
Irene Bush LOAS 2 May 20, 21, 22 
Jane Clay FDC May 21, 22, 23 
Tricia Coleman (liaison) AS 1 May 20, 21, 22 
Nick Dembsey IA May 18, 19, 20 21, 22, 23 
Gary Kunz LOAS 2 May 21, 22, 23 
Rodney Lowe AS 2 May 18, 19, 20 21, 22, 23 
Kate Brady (staff liaison) 
                                                     
Membership Committee First Term Second Term 
  Begins at Annual Meeting Begins at Annual Meeting 
Caroline Quijada (Chair) AS 1 18, 19, 20 21, 22, 23 
Patty Boynton SG 2 18, 19, 20 21, 22, 23 
Tom Coleman (liaison) AS1 18, 19, 20 
Ben Cordes AS 2 16, 17, 18 19, 20, 21 
Cam Duval SG 1 21, 22, 23 
Candace Erickson AS 2 18, 19, 20 21, 22, 23 
Marlene Smurzynski AS 1 18, 19, 20 21, 22, 23 
 
Board Committees 
 

Finance Committee  First Term Second Term 
Jeff Loewer (Chair, liaison) AS 1  
Joni Abbadessa AS 2 21, 22, 23 
Sarah Iselin former Pel 20, 21, 22 
Bill Peterson AS 1 20, 21, 22 
Kelly Schnur LOAS 2 18, 19, 20 21, 22, 23 
Christopher Soltys LOAS 2 19, 20, 21 
Russ Peterson (advisor) NHW 21 
Tom Coleman (ex-officio) AS 1 
Joe Watts (staff liaison) 
 

Audit Sub Committee: 
Russ Peterson (Chair) NHW 
Jeff Loewer AS 1 
Bill Peterson AS 1 
 
Personnel Committee  First Term Second Term 
Debbie Duval (Chair, liaison) SG 1  
Nick Bresinsky Pel 21, 22, 23 
David Carnes  LOAS 1 20, 21, 22 
Sarah Gordon ARTS 20, 21, 22 
Kay Snowden LOAS 1 20, 21, 22 
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Lia Yanis former Pel, IA 17, 18, 19 20, 21, 22  
Joe Watts (staff liaison)  
 
Fund Development Committee  First Term Second Term 
Judy Samuelson (Chair) LOAS 16, 17, 18 19, 20, 21 
Chuck Binzel AS 2 20, 21, 22 
Miriam Coe IA 18, 19, 20 21, 22, 23 
Kristen Greger former Pel 21, 22, 23 
Emily Jones LOAS 1 20, 21, 22 
Barbara Peterson AS 1 21, 22, 23 
Annie Whitford former Pel 21, 22, 23 
Daniel Hotchkiss (advisor)IA 21 
Tom Kennedy (liaison)   LOAS 1 
Peter Squires (staff liaison) 
Tom Coleman (ex-officio)  
 
Committee on Appointments First Term Second Term 
Bethany Davis Swanson (Co-Chair) LOAS 2 16, 17, 18 19, 20, 21 
Celeste Magliocchetti (Co-Chair) Pel 19, 20, 21 
Janet Cann PELRN 19, 20, 21 
Lucia Green-Weiskel IA 21, 22, 23 
Roger Kellman AS 2 19, 20, 21 
Kristin Laverty IA 20, 21, 22 
Scott Stewart AS 1 21, 22, 23 
Tom Coleman (liaison) AS 1  
Kate Brady (staff liaison) 
 
Strategic Facilities Planning Committee First Term Second Term 
Nick Dembsey (Chair)  IA  21, 22, 23  
Mark Adams PELRN 21, 22, 23 
Rebecca Armstrong LOAS 1 20, 21, 22 
Bob Cook ISHRA 20, 21, 22 
Karilyn Heisen SG 1 21, 22, 23 
Sarah Ladner Gomez LOAS 2 21, 22, 23 
Jill Loewer AS 1 21, 22, 23 
Mark Nash PELRN 16, 17, 18 19, 20, 21 
David Phoenix AS 2 21, 22, 23 
Tom Mansfield (advisor) PELRN 21 
Bruce Parsons (advisor) PELRN 21 
Tom Coleman (liaison) AS1  
Jack Farrell (staff liaison) 
 
Operations Committees  
 

Rutledge Marine Lab Committee First Term Second Term 
Arthur Eves (Chair) LOAS 2 21, 22, 23 
Gillian Curran IA 21, 22, 23 
Bill Gimpel AS 1, PELRN 16, 17, 18 19, 20, 21 
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Cydney Mahoney LOAS 1 16, 17, 18 19, 20, 21 
Amy Meek YAC, PELRN 16, 17, 18 19, 20, 21 
Cyndy Parr AS 1 17, 18, 19 20, 21, 22 
Addison Tyler former Pel 19, 20, 21  
Erik Cordes (liaison) AS 2, YAC 
Ally Miner (staff liaison) 
 
Island Heritage and Artifacts Committee First Term Second Term 
Adam Osgood (Chair) AS 1 17, 18, 19 20, 21, 22 
Jenna Bossert former staff 18, 19, 20 21, 22, 23 
Tristan Boyer Binns Yoga 18, 19, 20 21, 22, 23 
David Drucker FOS 17, 18, 19 20, 21, 22 
Robin Hadlock Seeley FOS 19, 20, 21 
Shelley Lauer Bader LOAS 2 17, 18, 19 20, 21, 22 
Sarah Mills former staff 18, 19, 20 21, 22, 23 
Lois Williams  AS 1 19, 20, 21 
Irene Bush (advisor) LOAS 2 19, 20, 21 
Arlyn Weeks (liaison)  NHW, PELRN 
Ally Miner (staff liaison) 
 
Health Committee  First Term Second Term 
John Mark Blowen (Chair)FOS 17, 18, 19 20, 21, 22 
Emily Cressy former Pel 20, 21, 22 
Anne Henry FOS 20, 21, 22 
Ruth James FOS 20, 21, 22 
Annie Leamon IA, Pel 20, 21, 22 
Lisa Nelson, MD IA 18, 19, 20 21, 22, 23 
Kerry Nolte (advisor) FOS 20, 21 
Iyabo Obasanjo (advisor) IA 20, 21 
Deb Sampson (advisor) FOS 20, 21 
Mark Seymour (advisor) FOS 18, 19, 20, 21 
Marlene Smurzynski (advisor) IA 20, 21 
Keri Mattaliano (liaison) SG 1 
Sarah Whalen (staff liaison)     
 
Conference Services Committee  First Term  Second Term 
Carla Cole (Co-Chair) LRE 18  19, 20, 21 
Megan Grocki (Co-Chair) South Church 19, 20, 21 
Liz Hanna AS 2 21, 22, 23 
Amy Henrie former Pel 21, 22, 23 
Chip Newman YAC 17, 18, 19 20, 21, 22 
Seth Schrage IA 20, 21, 22 
Athena Steinkraus former staff 20, 21, 22 
Ken Swanson (advisor) LOAS 2 20, 21 
Mary Trudeau (liaison) AS 1 
Justina Maji (staff liaison) 
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Outreach & Engagement Committee  First Term  Second Term 
Terri Behm (Chair) LOAS 2  17, 18, 19  20, 21, 22 
Kyle Belmont (liaison) former staff  17, 18, 19  20, 21, 22 
Cecelia Braun LOAS 2  20, 21, 22 
Jim Cooper  AS 2   20, 21, 22 
Ali Walton AS 1   21, 22, 23 
Phill West AS 2   18, 19, 20  21, 22, 23 
Ally Miner (staff liaison) 
 
 
Ad Hoc Groups/Committees 
 

Financial Aid Group 
Michelle Kunz (Chair) LOAS 2 
Debbie Duval SG 1 
Anne Fischer IA  
Jordan Young AS 2 
Kyle Belmont (liaison) Former staff 
Mike Bray (staff liaison) 
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STRATEGIC FACILITIES PLANNING COMMITTEE REPORT 
 

Solar Energy 
 
The Star Island Solar Electric system has completed a sixth year of operation.  But the island was closed 
with only a small work crew on Star. The system provided almost 100% of the power used. The exception 
was a night in October after several days of poor sunlight. The batteries got low and the generator had to be 
used until morning. We used 24,837 kWh of total power in 2020. The total power used was about 20% of 
what we used last year.  
 

 
 
 
All Solar - We looked at how large the solar electric system would need to be to run 90% to 100% solar 
during the summer. We would need to double the solar array to a minimum of 260 kW and more likely to 
280 kW. The battery would need to provide 750 kWh each night. The current battery provides about 120 
kWh each night. A battery system similar to our present one (AGM) would be three times as large in 
capacity and size (1,800 kWh). A battery using lithium would be 50% bigger in capacity (900 kWh) but 
about the same size as our present one. 
 

Summer Projects - Despite having a very small work crew, the staff was able to accomplish several 
important projects last summer. 
 

Brookfield - Brookfield has been finished this summer. The siding was complete. A ramp has been 
built on the west side leading toward Cottage A. The steps in the front were completed. 
 

Wastewater Treatment - The system was not needed last summer. Some changes were made to the 
processing and adding of carbon filters on the reactors. New sludge tanks and new sludge drying 
beds were added. 
 

Off- Season Wastewater Treatment –The off-season WWT system was in need of replacement. 
This is the system used by the staff when the WWT is shut down. The new system has a leach field 
in the area in front of the EMB. It is designed to support open up, close up and winter operation. 
 

Chapel – The tower was resided and painted. The wind vane that Tom Coleman restored was 
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installed.  
 

Dish room – The minor repair on the East wall of the dish room grew into a larger project to fix rot, 
drainage, and siding. This is a common process on Star. 

 

Cottage D  
 

The cottage is in need of an exterior upgrade and is planned for 2021. The siding, windows, and trim will be 
repaired or replaced. 
 
Underworld 
 

The Rye Fire Inspector has asked Star to upgrade the Underworld from a fire safety view. It has a collection 
of rooms under the lobby that don’t have a clear path to the outside. Work on the underworld is delayed 
because we were closed and have little income. A group led by Tom Mansfield is developing a plan for the 
area to address the Fire Inspector’s concerns. 
 
Rye Historical Commission 
 

Rye is planning to review their Historic District Zoning Ordinance. They have hired an architectural 
consultant that specializes in such reviews. The consultant visited Star last summer. Her initial thought is 
that the ordinance should include a section that focuses on Star’s historic buildings. We plan to work with 
Rye and may offer parts of our Property Standard. 
 
 
Strategic Facilities Planning Committee Members: Mark Adams, Richard Case, Bob Cook, Nick Dembsey 
(SIC Board), Jon Denham, Jack Farrell (ex-officio), Tom Mansfield, Drew Martin, Mark Nash, Bruce 
Parsons, Mike Ramnarine, Annaliese Reutemann, Katy Weeks, and Dan Williams. 
 
Respectfully submitted, 
Richard Case, Chair 
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 RUTLEDGE MARINE LAB COMMITTEE REPORT 
 

Committee Members  
 

Margaret (Meg) Doty, Chair; Bill Gimpel, Cydney Mahoney, Katherine (Katie) Martell, Amy Meek, Cyndy 
Parr, Sean Mahoney (Naturalist); Ally Miner, Star Island Corporation (SIC) Staff Liaison; Erik Cordes, 
SIC Board Liaison.  
 
Changing Committee Members 
 

Last year, the committee ended up reducing our numbers by one when Claire Ting’s term ended.  This year, 
Meg Doty’s term ends.  In addition, Katie Martell is stepping down as a committee member due to time 
constraints.  As of this report, the committee has made recommendations for three new members, and Roger 
Kellman and the Committee on Appointments are approaching these people. 
 
2020 Season 
 

After setting season priorities and anticipated events in the winter, the committee looked forward to the 
reopening of the Rutledge Marine Lab for the 2020 season.  Plans included an update of the RML 
management handbook, the reconstruction of educational plans and files to replace a file cabinet of materials 
that was lost in the renovation, and a May volunteer project to reduce invasive plants on the backside of the 
island.  Of course, none of these came to pass.  The committee suspended deliberations in the Spring, 
coming together only for a final wrap-up session at the end of the year.   

 
Future Goals 
 

In addition to getting the new lab up and running this spring and summer, the committee hopes to assist the 
naturalist in creating virtual content that can be used as supplementary material if the lab is open or in place 
of in-person activities, if not.  We also hope to continue to be part of the Snail Jar project in conjunction 
with the Vaughn Committee.  An update to the RML management handbook (the “Bible”) is projected for 
the fall of 2021 and winter of 2022. 

 
 

 
Respectfully submitted on behalf of the committee, 
Margaret Hawthorne Doty, Chair 
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ISLAND HERITAGE AND ARTIFACTS COMMITTEE REPORT 
 

In light of Star Island being unable to open for the 2020 season, the following report will focus on plans for 

the future of Vaughn Cottage made by the Island Heritage and Artifacts Committee (IHAC).  

 

With the hope that the conference center will open for the 2021 season, the IHAC will focus on 

accomplishing the following goals: 

 Hire a museum curator to run the Vaughn Cottage Library and Museum 

 Purchase Past Perfect software add-on to host the museum collection online  

 Re-hang the artwork in the Pink Parlor to more appropriate museum standards 

 Create an exhibit in the lobby to display Smuttynose artifacts, as secured by IHAC member Dr. 

Robin Seeley 

 Continue partnership with Historic New England and the Sarah Orne Jewett House in providing 

education programming for students on Star and in the creation of educational panels  

 Add photographs to the fourth floor of the Oceanic stairwell to complete the new exhibition 

installed in 2019  

 Continue to provide the standard Vaughn programming, adjusted as needed by island operations, 

including museum hours, tours, and children’s programming  

 

The committee is looking to 2021 with hope and understanding as Star Island continues to navigate the 

COVID-19 crisis. Upcoming IHAC meetings will focus on what the coming season might look like for 

Vaughn Cottage and how to plan effectively for possible changes in operation.  
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HEALTH COMMITTEE REPORT 
 
“Time it was, and what a time it was…” Simon and Garfunkel were probably singing about something else 
but the phrase is certainly pertinent to looking back on 2020. 
 
The Health Committee met first in mid-March - just days after the word “pandemic’ was first officially used.   
 
We met to start discussion about the implications for what we came to realize was the ‘cruise ship’ Star 
Island. Working closely with the Crisis Response Team, WHO, CDC, and NH State guidelines were 
identified and tracked as the understanding of pandemic culture is increasing. 
 
It was determined quite quickly that there was no way to safeguard the health of the community if the usual 
full season were to be held. 
 
At that point, conversation turned to the ways in which a small group could be on island to perform 
necessary functions - while reducing the risk to the wellbeing of the workers.  
 
In the last few months our attention has been directed to the 2021 season. We have been considering the 
adaptations that would need to be in place to maintain the island population’s health while preserving as 
much of the traditional island experience as possible. 
 
It seems at this point, Star will be opening for a 2021 season, but many of our time-honored ways of being at 
Star will be different. We are continuing to deliberate and advise as this pandemic evolves. 
 
As we observe the masking, physical distancing, and the multiple other ways of staying well in this 
challenging time, the Health Committee believes we will be able to gather as the beloved community and 
enjoy the Star Island so important to us. 
 
Star is blessed to have an outstanding group of professionals from multiple disciplines acting as the Health 
Committee. They are an erudite, articulate, and thoughtful group of Old - and Newer - Shoalers who bring 
a wealth of experience, education, and curiosity to this job at hand. 
 
Respectfully 
John Mark Blowen, APRN, chair 
Kerry Nolte, APRN    Lisa Nelson, MD 
Deborah Sampson, APRN        Iyabo Obasanjo, PhD 
Anne Henry, RN        Emily Cressy, LICSW      
Annie Leamon, BSN Medical Student  Marlene Smurzynski, PhD 
Mark Seymour, DO        Keri Mattaliano, MLS 
Ruth James, MD  
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CONFERENCE SERVICES COMMITTEE REPORT 
 

Members: 
Carla Cole (Chair)  
Dave Finkelstein  
Megan Grocki   
Karen Mathiasen  
Chip Newman 
Ken Swanson (advisor)   
Mary Trudeau (Board Liaison)  
Justina Maji (Staff Liaison) 
 John Bynum (ex-officio)  
 
The Conference Services Committee was officially formed in June 2009. The members of this group bring 
experience from the fields of event planning, culinary services, restaurant management, hotel management, 
and audio/visual services. The committee’s major goals are to advise the staff of Star Island on professional 
conference services matters as well as brainstorm and assist in executing new ideas that will improve the 
experiences of guests on the island and/or have a positive effect on the financial status of Star Island. 
  
2020, what a year! The committee planned to meet in March for our first meeting of the year. Carla reached 
out to Justina asking if we should reschedule given everything they were dealing with. She agreed so the 
committee tabled all ideas and potential projects until further notice.  
  
Carla and Justina continued to check in periodically but we agreed that the committee couldn't really help at 
this time.  
  
We discussed some ideas of new surveys once we were able to meet again.  
  
In October we gathered via Zoom as a committee. We introduced 2 new members, Seth Schrage and 
Athena Steinkraus. We have 2 seats to fill and have encouraged committee members to send ideas for 
potential members.  
 
Although there really aren't any projects identified at this time we were able to look forward to 2021 and 
offer Justina and John support as they move forward with plans for the next year.  
 
It was discussed to send out a survey to determine comfort level of Shoalers. Megan offered to help Justina 
design survey questions based on some good examples that she found. This survey went out on December 16 
with over 1,000 responses in under 24 hours.  
  
Looking back to 2020, Justina shared the following outcomes:  

 Rescinded job offers for staff and Pelicans 
 Virtual conferences did a great job (silver lining!)  
 PPP funding helped with financial situation 
 Shoalers were generous with donations and SIC is grateful 

 
Looking ahead to 2021 we agreed to meet in late January 2021 after we have survey results to see how we 
could support the island as the year unfolds. We all agreed that so much is uncertain right now and 
hopefully we would be more clear in January. 
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At this meeting we discussed: 
 Planning for spectrum of possibilities for opening (from not at all to business-as-usual) and 

everything in between 
 Establishing a plan for what it would look like to open safely 
 Meeting with chairs and registrars more frequently; one such meeting will be about registration 

which will be postponed until after the typical timeframe of January 1  
 Hiring for 2021 will start in January, based on projected scenarios 
 Talking to large conferences about limited capacity scenarios 
 Identifying operational changes that will be happening and determine if/how will that affect the Star 

experience 
 Seth has expertise in what college and university dining services have done and will share when it’s 

time to brainstorm what food service will look like on Star in 2021. 
 
The committee is looking forward to a successful and safe 2021 season. 
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OUTREACH AND ENGAGEMENT COMMITTEE REPORT 
 
2020 Members: 
Terri Behm (Chair) 
Kyle Belmont (Board Liaison) 
Cecelia Braun 
Jim Cooper 
Paul Jensen 
Christina McKnight 
Phillip West 
 

2020 Staff: 
Ally Miner (Community Relations Manager) 
 
The Outreach and Engagement Committee (OEC) is an operations committee advising and supporting Star 
Island staff regarding marketing, outreach, and engagement plans designed to enhance Star Island 
Corporation’s ability to reach financial goals. 
 

We started the year asking ourselves how we could help guide a potential conferee to a new conference if 
their "home" conference was full or timing wouldn't work. This focus quickly shifted as the realities and 
limitations of being in a worldwide pandemic became apparent. When it was announced Star Island would 
not open for guests in 2020, we started brainstorming ways to facilitate staying connected to Star without 
the possibility of time on island. Our committee shared a large laundry list of ideas with staff on ways to use 
social media and conference leaders to foster this sense of connection. The most popular online offering? 
The island sunset and chapel cams. It's now difficult to find a time without at least a few people watching 
their spirit's home from afar. 
 

As a committee, we also rolled up our sleeves and ran two initiatives.  
 

1. Star Island Not So Bummer Summer Challenge: Taking a page from the LOAS conferences, we 
offered dog tag necklaces usually earned by LOAS Polar Bears. Our tags said, "Star Island 2020. Off 
island year. You will come back!" We collaboratively came up with a list of 75 activities and 
traditions usually enjoyed on island that were adapted for the mainland (including Pelican-style 
challenges). We created a Facebook group where participants could share pictures and progress as 
they earned beads to add to their necklaces. We shipped out nearly 300 necklaces and enjoyed seeing 
the creativity and fun being had by our participants. We even had some who had been on island for a 
personal retreat sign up to get a better idea of what happens during a conference. We will remind 
everyone to proudly wear their necklaces on island this summer and share stories with other 
participants in their conference!  

 
2. Secret Shoaler Swap: This adapted activity originated with the All Star conferences. More than 50 

people (children and adults) from several conferences signed up to send a small ($5) anonymous item 
that reminded them of Star to someone they were assigned. To complete this activity, we asked every 
participant to reach out by email to their Secret Shoaler to share a little bit about themselves, the 
item they chose, and their connection to Star. This was another unique opportunity for personal 
engagement and happy memories between conferences.  

 
While there are so many shared joys from spending time on Star Island, each conference has its own flavor 
and traditions. We were delighted to see old Shoalers enjoy getting a peek at offerings from conferences they 
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don't usually attend. This year conferences contributed ghost stories, music, chapel services, yoga, Tai Chi, 
creative workshops, theme talks, and more online for all to enjoy. Staff and former Pelicans also filled the 
void by creating and posting funny videos, favorite recipes, island pictures, updates, and creative activities. In 
a uniquely challenging year, we were so impressed and grateful for the amount of consistent outreach and 
communication island staff were able to maintain. We can't wait to be back together on our beloved island 
soon. 
 
Respectfully submitted, 
Terri Behm and Kyle M. Belmont 
 



Current Year Previous Year
Dec-20 Dec-19 Change

Assets

Current Assets

Cash - Operating 1,126,544          841,330             285,214       
Cash - Restricted / memorial 16,144               145,899             (129,756)     
Accounts Receivable -                         -                         -                  
Prepaid Expenses 196,913             201,903             (4,990)         
Pledges Receivable, net allowance 1,878                 2,563                 (685)            

Total Current Assets 1,341,478          1,191,695          149,783       

Property and Equipment, Net 6,006,142          5,953,098          53,044         

Star Island Permanent Trust 4,861,447          4,663,675          197,772       

Total Assets 12,209,068        11,808,469        400,599       

Liabilities and Net Assets

Current Liabilities

Accounts Payable 55,834               50,047               5,788           
Accrued Liabilities 130,725             116,747             13,978         

Total Current Liabilities 186,560             166,794             19,766         

Loans Payable 2,158,515          2,002,319          156,196       

Total Liabilities 2,345,075          2,169,113          175,962       

Net Assets

Unrestricted 4,685,845          4,341,184          (344,661)     
Star Island Permanent Trust 4,861,447          4,663,675          (197,772)     
Board Designated Operating Reserve 165,579             164,990             (588)            
Temporarily Restricted 134,982             453,367             318,385       
Permanently Restricted 16,140               16,140               -                  

Total Net Assets 9,863,993          9,639,356          (224,637)     

Total Liabilities and Net Assets 12,209,068        11,808,469        (400,599)     

0 (0)

Star Island Corporation
December Balance Sheet

1



Approved Unaudited Approved
Provisional Budget Actual Revised Budget Variance

Island Operating Revenue: 2021 2020 2020 2020
Room & Board

Conferences 2,084,558           -                         -                         -                     
Personal Retreat Revenue -                          -                         -                         -                     
Discounts (76,500)               -                         -                         -                     
Financial Aid (33,750)               -                         -                         -                     
   Room & Board Income 1,974,308           -                         -                         -                     

Parking Income 47,570                -                         -                         -                     
Appledore Lease Income 134,070              130,800             130,800             0                    
Conference Income 17,625                -                         -                         -                     
Snack Bar Revenue 53,625                -                         -                         -                     
Interest and Dividend Income 2,300                  2,305                 2,500                 (195)               
Net realized gain (loss) on investments -                          (504)                   -                         (504)               
Other Island Operating Income 95,295                4,391                 4,767                 (376)               

Island Operating Revenue: 2,324,793           136,992             138,067             (1,075)            
Other Income & Support

Annual Fund 555,000              1,050,379          800,000             250,379         
Annual Permanent Trust Income 201,341              195,901             189,729             6,172             
Grant Income 28,000                587,468             26,113               561,355         
Other Current Restricted Gifts 13,000                17,731               15,000               2,731             
Special Events 35,400                28,908               14,500               14,408           
ISAUU Contribution 30,000                20,000               30,000               (10,000)          

Other Income & Support 862,741              1,900,387          1,075,342          825,045         

TOTAL REVENUES AND OTHER SUPPORT 3,187,534           2,037,379          1,213,409          823,970         

 Star Island Corporation 
 Fiscal Year 2020 Report and 2021 Budget 
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Approved Unaudited Approved

Provisional Budget Actual Revised Budget
2021 2020 2020

Operating expenses:
Year Round Pay 527,723              533,007             531,385             1,622             
Seasonal Pay 763,894              300,215             304,482             (4,267)            

Gross pay 1,291,617           833,222             835,867             (2,645)            
Fringe Benefits 286,174              253,287             262,533             (9,246)            

Total Compensation & Benefits 1,577,791           1,086,509          1,098,400          (11,891)          
Professional Services 523,961              432,852             417,406             15,446           
Insurance Expense 219,315              151,243             147,142             4,101             
Administrative Expense 289,534              192,783             205,600             (12,817)          
Depreciation 356,038              363,423             363,422             1                    
Conference Operating Expense 874,685              83,602               88,355               (4,753)            

TOTAL OPERATING EXPENSES 3,841,324           2,310,413          2,320,325          (9,912)            
NET CHANGE IN OPERATING NET ASSETS (653,790)             (273,033)            (1,106,916)         833,883         

PPP Loan Forgiveness 299,898             -                         299,898         
Restricted Net Assets

Releases-Restricted Net Assets 21,575                336,116             359,038             (22,922)          
Additions-Restricted Net Assets (13,000)               (17,731)              (15,000)              (2,731)            

Total Temp Restricted Net Assets 8,575                  318,385             344,038             (25,653)          
NET INCOME (645,215)             345,250             (762,878)            1,108,128      
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Approved Unaudited Approved
Provisional Budget Actual Revised Budget

2021 2020 2020

Beginning Cash 853,188              460,083             460,083             
Net Change in Operating Net Assets (645,215)             345,250             (762,878)            
Changes Related to:

Depreciation 356,038              363,423             363,422             
Capital Projects (223,440)             (419,858)            (411,039)            
Debt Repayments (87,966)               (63,479)              (74,742)              
Increase in Accrued Interest -                          -                         -                         
Temp Restricted Net Assets -                          -                         -                         
BOD Designated Operating Reserve -                          -                         -                         
Loan proceeds 24,570                213,892             225,000             
PPP Loan 299,898             
Credit Line Borrowed 325,000             
Additional Cambridge Trust Term Loan Borrowed -                         
Extraordinary Permanent Trust distribution -                         
Other changes in Assets/Liabilities -                          -                         

Total 69,202                93,978               727,539             
Ending cash 277,175              899,311             424,744             

 Star Island Corporation 
 Statement of Cash Flows 

 Fiscal Year 2020 Report and 2021 Budget 
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Projected Approved
Actual Revised Budget

Project 2020 2020

Required fire safety upgrades:
Fire Sprinkler Upgrades 12,200                12,226                
Other Projects per RFD and SFC recommendation 3,203                  10,000                

15,403                22,226                

General Improvements:
Accessibility Cart -                     -                      
Bathroom Upgrades -                     -                      
Brookfield/Rutledge Marine Lab - Phase I 49,484                70,000                
Chapel Tower Painting, Siding & Wind Vane Reinstalation 34,831                -                      
Compost Facility Upgrades -                     -                      
Cottage D Weatherization -                     -                      
Doctor's Cottage Rebuild & Expansion - Phase I -                     -                      
Engineer's Cottage 136                     1,400                  
Electrical Outlet Expansion -                     -                      
Electrical/Wiring Upgrades -                     -                      
Gosport Grill Upgrades -                     -                      
Kitchen Equipment -                     -                      
Oceanic/Atlantic Interior Upgrades (Plaster & Paint) - Phase II -                     -                      
Newton Window & Trim Replacement -                     -                      
Outdoor Exercise Course 849                     3,000                  
Ramp - Boat to Dock -                     -                      
Roofing Repairs/Upgrades 23,630                22,500                
Staff Cottage -                     -                      
Units Replacement - Phase I -                     5,000                  
Underworld Renovations - Phase I -                     10,000                
Sludge Drying System 19,417                35,000                
Winter Wastewater Treatment Solution 63,847                80,000                
Wastewater/Water Reclamation Facility - Phase II 208,872              90,000                
Wastewater/Water Reclamation Pilot Project - Phase III -                     55,000                

416,469              394,126              

Capital Contingency -                     16,913                

Total Capital Expenses: 416,469              411,039              

2020 CAPITAL BUDGET



Project FY21 Budget

Required fire safety upgrades:
Fire Sprinkler Upgrades 10,000               
Other Projects per RFD and SFC recommendation 10,000               

General Improvements:
Bathroom Upgrades 10,000               
Cottage D Weatherization 100,000             
Gosport Grill Upgrades/Information Booth 15,000               
Newton Window & Trim Replacement 20,000               
Outdoor Exercise Course 1,000                 
Ramp - Boat to Dock -                    
Units Replacement - Phase I -                     
Underworld Renovations - Phase I -                     
Wastewater/Water Reclamation Facility Improvements 33,500               

199,500             

Capital Contingency 23,940               

Total Capital Expenses: 223,440             

2021 CAPITAL BUDGET
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